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CMD’s MESSAGE

Confronted with an unprecedented global health and socio-economic crisis due to Covid-19, we need to work
together to boost our economy while keeping ourselves safe. With this in mind, Contracts& Procurement
department of GAIL is organizing the Business Partner Interactive Meet-2020 through Virtual Platform
during the Vigilance Awareness Week. The main objective of this meet is to provide a platform to our suppliers
/ service providers to interact with GAIL's management and present their valuable views and suggestions to
further strengthen GAILs systems & procedures.

The theme of this year’s Vigilance Awareness Week is“Vigilant India, Prosperous India”.Following this theme
meticulously will not just help us perform our duties sincerely but also help our society prosper.

GAIL always endeavors to ensure highest level of Transparency and Integrity in the tendering and contract
management practices. Further, to tide over the restrictions imposed during nationwide lockdown, various
efforts and initiatives like extension of bid submission dates, relaxation of requirement of authentication of
documents, online meets for Pre-Tender, Pre-Bid, Bid Opening, etc have been taken. It goes without saying
that the constant and active co-operation of our business partners was instrumental in sustaining the
essential operations during the Pandemic. In order to further enhance transparency and improve stakeholder
experience, “Vendor Feedback Portal” - an online portal for submission feedback by Vendor/ contractor was
developed and made available on GAILs website.

I hope that in this Business Partner Interactive Meet-2020, we collaborate to have constructive discussions
to further strengthen GAILs procedures and internal controls.

Thankyou

(Manoj Jain)
Chairman & Managing Director
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CVO MESSAGE

The Central Vigilance Commission observes Vigilance Awareness Week (VAW) every year. The theme for this
yearis “Vigilant India, Prosperous India”. The observance of VAW aims to sensitize each and every individual
to perform their duties with complete integrity, transparency and accountability. It also helps in spreading the
awareness among the masses about the importance of being vigilant. Like every year, during VAW-2020,
various activities are undertaken, which may in turn, help us to eradicate any kind of corruption from our
society.

It is said that Integrity, Transparency and Accountability form the pillars of good governance which helps an
organization to enhanceits credibility and trust in the market place.

The procedures of GAIL are aligned with the Govt. guidelines and even during the current global pandemic
situation, the procurement processes have been suitably modified to facilitate the vendors, without
compromising on efficiency & transparency. C&P department has published these initiatives in form of this
booklet-NAV-CHETNA, whose titleitself gives us amessage to develop a new consciousness with integrity.

Vigilance Department of GAIL always contributes positively in the functioning of the organization and
encourage all the departments to adopt initiatives for growth of the business operations.

This redefined Business Partners Interactive Meet during the Vigilance Awareness week is one such initiative
which gives all the suppliers / service providers, a sense of belonging. The meet provides a platform to
Business Partners viz Vendors and Contractors to come out with their ideas/suggestions/feedback to help us
strengthenthe systems.

| welcome you all to this Business Partners Interactive Meet, aimed for the constructive deliberations for
further betterment of system and process and expect that we all will remain vigilant for a prosperous GAIL.

(Ms. Shubha N. Bhambhani)
Chief Vigilance Officer
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ED MESSAGE

-
A

The theme for this year’s Vigilance Awareness Week is “Vigilant India, Prosperous India” and highlights the
importance of being Vigilant in our day to day life. The prosperity of any good organization depends on the
values of its stakeholders. In addition to be Vigilant the stakeholders of an organization to practice highest
level of honesty, integrity and transparencyin the dealing which are carried out by them.

With the passage of time, rules, procedures, guidelines keep on changing and thus upgrading our policies in
accordance with the latest modifications is sacrosanct. We always strive for focusing on business partners’
satisfactionandimprovement of our work efficiency.

We prepared ourselves for many unprecedented business challenges but never for a Pandemic. The
witnessing of the extreme lockdown situationin the entire country caused by Covid-19 virus made GAIL take a
lot of initiatives for “Ease of Doing Business” during the lockdown period so that the stakeholders may not find
it difficult to submit their bids and execute the contract thereafter. Some of these initiatives includes
extension of bid due date wherever possible, conducting Pre-Tender , Pre-Bid and Tender Opening online,
relaxation in authentication of BEC documents, online submission of EMD & CPS, extended timeline for
submission of EMD & CPS, consideration of COVID-19 situation under Force Majeure, extension of delivery
periodif theit fallsunder lockdown period, etc.

Further it is worthy to mention that GAIL has also taken various initiatives in order to promote the
“AtmaNirbhar” Campaign of Government of India which includes adoption of revised MSE policy, non-issuance
of ICB tender upto 200 Crores, uploading of procurement plan for the next 05 years on corporate website etc.

Also it has always been the endeavor of GAIL to proactive and maintain the highest level of Integrity during the
tendering process, GAIL has an Integrity Pact Program which was implemented in 2007 and Integrity pact is
beingincludedinall tenders above prescribed value. Execution of the Integrity Pact is a No Deviation Criteria of
thetender document means the bid of abidder shall not be acceptedif he declines the signing of Integrity Pact.

We value our association with suppliers and consider them as our greatest assets, therefore, to give a personal
sense of belongingness to the biggest stakeholders of our organization, the meet has been redefined to
Business Partner Interactive Meet-2020.

| look forward to your continued support & participationin GAILs tenders. (K.R.M. Rao)
Executive Director (C&P)



NAV-CHETNA
GAIL (INDIA) LIMITED

CORPORATE OVERVIEW

GAIL - Connecting the Gas Value Chain
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Vision
Be the leader in natural gas
value-chain and beyond, with

global pretence, creating
value for stakeholders with

efwironmental respontibility

‘ /
Mission

Enhancing quabity of life
through clean energy

and beyond
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GAIL- Growing the Green Fuel

193? mdia’y firet natural s

Borth of GAIL | Nazeral Gas ppolne-HY] commeisoned 1999
1 TEALUTRER SN l |T'Ii-"hE:fi£
984 Carrgary Firsz petrochemical plant

ot Pata

JLPL LPG orariyion zmil

podling OormmvEtiared

« [Frsx PR sacquire

2D11 shale a3 acresge i US
* Subudary in LS

2.200 km Dabe- Vialpur-Disdri-
Brears-MNengs-Bathnd pljpcline
feTwork Cedhcated (o the MNaton

« Aphipwisd Mabarathg SOns

« Cammiisaned Dalhiol
Tertriral & Dabbol ~|l|:.'|{;h.| U
s pipciine

» Capacity Bocking in Cove Polnt
LG Termmtal in LIS

=

Leading India’s Natural Gas Sector

* Operpes T3% of mdu'y mmary Zon rrrsess o pepaline o Kpapwrmaibn foar G7T% of PG Commmeniara i Inda
= Scpplan po for sbout TS of ndany ferubaur prodeed * Cpmribuaten 55% of saturs gan vold e

* Dpwryien more than 65% of waa v tom! CHIG weoss throagh shonoe » Supphey go bor sbour B3% of bedas g baied pamn

11



ATAMNIRBHAR BHARAT -
GAIL (INDIA) LIMITED

E|a~ i

e ———
— | =_H + Comtruction work of
: Jagduhpur-Halda &
Baokaro-Dhamira
ppoing prosect lunched
o Doubled petrochemcal
production capacity st Pata

2015

2015 * Brasbmaputra Cracker &
Podyrrr Lad, Petrochenmical Comples
decticated to the Maton

« Bengubru G0 progect Mo wtind
o CNG witom nagurated in Brubancisy
v PNG wpply burched in Bhobaneswr

2017

+ Launch of commencement of work
of Teicher Fertilipers Limvoed (TFL)

o Virnra coh [eg=1i41 |r-.l-lJ||'\-r"HH'_f

* I’y firsg LNG cargo from USA
receved in GAILY firix charter
Pored weasel

* Frit LNG cargo under I-:-r‘!: perim

cordrait with By recereed

CNG Soatiors Insuporated i Cuttack

* hnthedpur CGD project maporstoed
« i CGD propeet miuguritod

* Prxtra CGD project iraugurated

» Kondan LNG Limzed et up

12



NAV-CHETNA -
GAIL (INDIA) LIMITED

W 0 ~N o0 L1 A W N =

CONTRACT & PROCUREMENT IN GAIL

C&P Department of GAIL (IS0 9001:2015 certified) is committed and responsible for procurement of
Goods, Works, Services, Consultancy services relating to 0&M, Business Development, Marketing, HR,
Finance and Projects in a fair and transparent manner, Vendor Management, Managing the
Inventory/stores across GAIL, Formulation of policies relating to procurement activities,
Implementation of various Govt. policies from time to time including public procurement policies for
Micro & Small Enterprises (MSEs), Public Procurement policy for Local Content, Domestically
Manufactured Electronic Products, Make in India, Purchase Preference for Telecom Products, works or
services and various other activities.

C&P DEPARTMENT

At present, C&P departmentis available at the following locations across GAIL as detailed below:

Agartala, Tripura 10 Hazira, Gujarat 19 Mansarampura, Rajasthan
Pata, UP 11 Jaipur, Rajasthan 20 Mumbai, Maharshtra
Bengaluru, Karnataka 12 Jamnagar, Gujarat 21 Nasirabad, Rajasthan
Chainsa, Haryana 13 Jhabua, MP 22 Samakhaili, Rajasthan
Vizag, AP 14 Kailaras, MP 23 Vaghodia, Gujarat

Delhi 15 Khera, MP 24 Vadodara, Gujarat
Dibiyapur, UP 16 Kochi,Kerala 25 Karaikal, Tamil Nadu
Gandhar, Gujarat 17 Ranchi, Jharkhand 26 Rajahmundry, AP

Noida, UP 18 Vijaipur, MP 27 Bhubaneshwar, Orissa

13
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2. Objective of C&P Department:

The objective of the Contracts & Procurement Department is to strategically and ethically acquire
quality goods & services at the best value and within the committed time frame by adopting innovative
approaches to sourcing, maximizing use of IT tools throughout the procure to pay cycle, providing fair
&equal opportunity to the bidders and establishing a progressive model of best practices based on the
concept of continuous feedback albeit adhering to the guidelines issued by the Government of India
fromtimetotime.

3. Vision of C&P Department:

To provide resources at right time, quality, quantity, and value by extending fair and equitable
opportunity to resource providers and satisfaction of all stakeholders as per defined KPIs and
maintaining ethics, transparency, efficiency and striving for zero dispute with continuous
improvementinprocesses and procedures.

q. Proud Moment for C&P Department:

A) RUNNERS-UP (INDIA) AWARD AT THE 6TH SOUTH ASIA PROCUREMENT INNOVATION AWARDS
2018

World Bank, South Asia Regional Public Procurement Network (SAPPN) and Procurement iNET
hadinvited entries for South Asia Public Procurement Innovation Award 2018. The key objective
of 2018 award was to enhance learning and knowledge sharing from innovative approaches
adopted by Procurement entities and systems across the South Asiaregion.

GAIL (India) Ltd. bagged the Runners-Up (India) Award on the Topic “Initiatives for Dispute
Minimization” at 6th South Asia Procurement Innovation Awards 2018.

14
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B) “WINNERS” AT 4TH NATIONAL COMPETETION FORMANAGERS ORGANIZED BY AIMA:

GAIL team represented by Ms Priyanka Sachdeva, Manager (C&P) &Mr Abhishek Udawat, Sr
Officer (C&P), were adjudged as WINNER in the Grand Finale in the 4th National Competition for
Managers organized by All India Management Association (AIMA), Delhi.

The team emerged victories in the competition themed Managing "Change : Achieving
Excellence", presenting on the topic of “Navchetna —Initiatives on Dispute Minimization in

Contracts.”

0 WINNERS UNDER CORPORATE FUNCTIONS CATEGORY AT THE 12TH KNOWLEDGE SHARING
SESSIONATGTI:

Team of Corporate C&P bagged the winner award for their Paper on “Initiatives on Dispute
Resolution” under the Corporate Functions Category at the 12th Knowledge Sharing Session at
GTI

15
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5. The details of Orders placed by C&P department of GAILare as under:

1
oy 5997 sea1
8000
7000
6000
5000
4000
3000
2000
1000

0

5253
4727 4757

FY201634/ EY 0746 FY 2018-19 FY-2099-20

M No. of Orders I Total Value (in INR crores) 1 Order Value MSE (in INR crores)
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6. Procurement of Goods, Works, Services and Consultancy done as per Contract and Procurement (C&P)
Procedure Manual which is based on guidelines of Govt. & CVC and basic principles of public
procurement i.e. Fairness, Transparency and Equal opportunity Tendering activities cover from
generation of requirement tillaward and execution & closure of contract.In GAIL Contracts are awarded
on:

a) Lowest techno-commercially acceptable bid basis
b) Quality and Cost Based Selection (QCBS) method

1. Thetypes of Contracts awardedin GAIL areas below:

a) Procurement of Goods
b) Hiring of Services
@) Works Contract
d) Appointment of Consultants
8. There are various modes thru which aforesaid procurement activities are carried out in GAIL, some
ofthemareasfollows:
(i) Government e-Marketplace (GeM)

(ii) Open Domestic Tenders

(iii)  Limited Domestic Tender

(ivy  Openlnternational Competitive Bidding(ICB)

(v) Limited International Competitive Bidding (LICB)

(vi)  Nomination order/ award

(vii)  OEM/Proprietary Purchase

(viii)  PettyPurchase/works/services/Hand quotation for petty orders
(ixX)  AnnualRate Contracts

(x) Purchase by Board of Officers

(xi)  Emergency Purchase

(xii)  Purchase from Governmental co-operative commercial outlets
(xiii)  Quality and Cost Based Selection (QCBS) for Services

9. Tendering and Contractinginvolves three stages
a) Pre- Award Stage

b) Post Award (Execution of contract)
C) Closure of Contract

17
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INTEGRITY PACT PROGRAM

ADOPTIONOFIPIN GAIL

GAIL, as part of its endeavour to maintain and foster most ethical and corruption free business
environment, adopted the Integrity Pact, a tool developed by the Transparency International, to
ensure that all activities and transactions between the Company (GAIL) and its Counterparties
(Bidders, Contractors, Vendors, Suppliers, Service Providers/Consultants etc.) are handled in a fair and
transparent manner, completely free of corruption. Accordingly, an MOU on Integrity Pact has been
signedon 23.07.2007 by GAIL with Transparency International India.

Integrity Pact provisions are being included in all tenders of value Rs. One (1) crore and above. In case a
bidder does not sign the Integrity Pact, theirbid is liable for rejection.

As a matter of transparency and to give wider publicity, copies of the said MoU and Integrity Pact
Program has been hosted on our website whichis available in public domain.

Integrity Pact is implemented through a panel of Independent External Monitors (IEMs). The IEMs are
eminent personalities of highintegrity and reputation and appointed with the consent of CVC.

Further, in May 2019, the proforma of Integrity Pact was comprehensively reviewed based on the
proforma circulated by Department of Public Enterprises and that being followed by other peer CPSEs.

EFFECTIVENESS INENSURING TRANSPARENCY AND OBJECTIVITY INPROCUREMENT ACTIVITIES
Integrity pact consists of following salient features:-

The Principal would commit to have most ethical & corruption-free business dealings with Counter-

parties.
ThePrincipal willhonorits commitments and make paymentsinatimely manner.
The Principal will value its relationship with all counterparties and will deal with them in a fair and

transparent manner.
In competitive tenders, the Principal will deal with all counter-parties with equity, transparency &

fairness.
Thefollowingaspects have been observed on effectiveness of IP program:

Integrity pact imbibes confidence of bidders intendering process
Vendors are careful while quoting the tenders and feel comfortable on the post award

matters/disputes.

19
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(m)

i)

iii)

i)

iii)

iv)

V)

Minimization of delay due to quicker resolution of tender issues/complaints, thus processing time of

Tendersreduced.

Improved Vendor’s awareness, resulting enhanced performance

Reductionin Motivated/Frivolous Complaints

Increased comfort level for both organization and vendors.

Indirect cost saving through minimization of delays in tender finalization. Direct cost saving through

finalization of tender atalower value.
Critical issues relating to tender finalization have been resolved due to fair, transparent and objective

assessment by IEMs
ROLEOFIEMS
At present there are three [IEMs namely:-

Dr. MeeranChadhaBorwankar (emailid: mcborwankar@gmail.com)
ShriAjit Mohan Sharan (emailid:ams057@gmail.com)
ShriSanjeevBehari (emailid:saloni_behari@yahoo.co.in)

Theroles andresponsibilities of IEMin Integrity Pact Program are as under:-

The Principal appoints competent and credible external independent Monitor for this Pact. The task of
the Monitor is to review independently and objectively, whether and to what extent the parties comply
with the obligations under this agreement.

The Monitor is not subject to any instructions by the representatives of the parties and performs his
functions neutrallyandindependently. Hereports to the Chairperson of the Board of the Principal.

The Bidder/ Contractor accepts that the Monitor has the right to access without restriction to all Project
documentation of the Principal including that provided by the Contractor. The Contractor will also
grant the Monitor, upon his request and demonstration of a valid interest, unrestricted and
unconditional access to his project documentation. The same is applicable to Sub-contractors. The
Monitor is under contractual obligationto treat the information and documents of the Bidder /
Contractor / Sub-contractor with confidentiality.

The Principal will provide to the Monitor sufficient information about all meetings among the parties
related to the Project provided such meetings could have an impact on the contractual relations
between the Principal and the Contractor. The parties offer to the Monitor the option to participate in
such meetings.

As soon as the Monitor notices, or believes to notice, a violation of this Pact he will so inform the

20
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vi)

vii)

viii)

iX)

X)

Xi)

Xii)

()

Management of the Principal and request the Management to discontinue or heal the violation or to
take other relevant action. The monitor can in this regard submit non-binding recommendations.
Beyond this, the Monitor has no right to demand from the parties that they act in a specific manner,
refrain from action or tolerate action. However, the Independent External Monitor shall give an
opportunity to the bidder / contractor to present its case before making its recommendations to the
Principal.

The Monitor will submit a written report to the Chairperson of the Board of the Principal within 10 days
as far as possible from the date of reference or intimation to him by the ‘Principal’ and should the
occasionarise, submit proposals for taking corrective measures.

If the Monitor has reported to the Chairperson of the Board a substantiated suspicion of an offence
under relevant Anti-Corruption laws of India, and the Chairperson has not, within reasonable time,
taken visible action to proceed against such offence or reported it to the Vigilance Office, the Monitor
may also transmit this information directly to the Central Vigilance Commissioner, Government of
India.

Independent External Monitor shall be required to maintain confidentiality of the information acquired
and gathered during their tenure / role as Independent Monitor. Any breach in this regard would be
subject to the legaljudicial system of India.

The Independent External Monitors shall be responsible to oversee the implementation of Integrity
Pact Programto prevent corruption, bribes or any other unethical practices inthe GAIL.

The monitor has also signed declarations on ‘Non-Disclosure of Confidential Information’ and of

‘Absence of Conflict of Interest’. In case of any conflict of interest arising at a later date, the IEM shall
inform Chairperson of the Principal and recuse himself / herself from that case.

In case of any complaints referred under IP Program, the role of IEMs is advisory and would not be
legally binding and it is restricted to resolving the issues raised by an intending bidder regarding any
aspect of the tender which allegedly restricts competition or bias towards some bidder.

Issues like warranty / guarantee, etc. shall be outside the purview of IEMs.

Details of ordersinIPinlast yearsareasfollows:
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# Period Value of OrderswithIP (Rs.inCr.) | No.of orderswithIP
e 01.04.2016t031.03.2017 3623 335
2. 01.04.2017t031.03.2018 7012 409
3 01.04.2018t031.03.2019 5298 354
4. 01.04.2019t031.03.2020 3535 385

Details of complaints to IEMs

385

323
283
252
236
3 3 3 3 5
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
M No. of Tenders having IP provisions M No. of Complaints received

These complaints are generally related to rejection of bids against tender or delay/non-release of

payment against contract.
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INITIATIVES TAKEN BY GAIL UNDER ATMANIRBHAR BHARAT ABHIYAN FOR EASE OF DOING
BUSINESS AND REDUCING COMPLIANCE BURDEN

A. EASE OF DOING BUSINESS
i. PRE-TENDER MEETING:

Pre-Tender meeting gives a better understanding of technical and financial qualification criteria,
specifications / scope of work and other terms and conditions of tender, feedback from prospective
bidders on the same, fair assessment of bidders’ credentials, avoid technical and commercial queries
during the tender process and reduces lead time for ordering. In GAIL, Pre-tender meetings are being
conductedin most tendersand especially for first time/ complex /high value requirements.

A SoP for pre-tender meeting and standard proforma of presentation for Pre-tender meeting prepared
for uniformity all across in GAIL. Further, details of Pre-tender meetings are also being uploaded on
GAILs website for wide publication.

iii. MODEL INSTRUCTIONS TO BIDDERS (ITB) FORALL TENDERS:

The Instructions to Bidders (ITB) is a very important part of Tender Document. The successful and
smooth finalization of any tender depends to a large extent on the terms and conditions contained in
ITB.

Model ITB for all categories of tenders incorporating applicable Circulars/ Amendment/ Clarifications
issued till date for incorporating the same in Tender Documents. The introduction of Model ITBs shall
bring about uniformity in tendering to a large extent across all work centers of GAIL and also facilitate
biddersin submitting their bid.

il DOCUMENT TRANSMITTAL SYSTEM:

GAIL hasalsointroduced the Document Transmittal System for signing and countersigning of the bulky
contract documents in Projects. Bulky documents are signed by the GAIL official via digital means
without taking out the printout of the documents. This digitally signed contract document is
transmitted online to the contractor, who in-turn countersigns the document and sends it back to GAIL.

23
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iv.

vi.

vii.

viii.

PROVISION FOR SUBMISSION OF SECURITY DEPOSIT/CONTRACT PERFORMANCE GUARANTEE AND
EMD THROUGHADDITIONAL MODE OF ONLINEBANK TRANSACTION:

For ease of doing business and facilitation to vendors to submit EMD and CPBG, provisions for
submission of security deposit/CPBG through online transaction/wire transfer has been introduced in
GAIL

QUALIFICATION OF INDIANBIDDERBASED ON EXPERIENCE OF FOREIGN SUPPORTING COMPANY:

In order to boost Make in India and enhance the participation by Indian bidder, policy has been
introduced in GAIL to qualify the Indian bidder against tender based on experience of foreign
supportingbidders.

RELAXATION NORMS FORSTARTUP:

Relaxation of Prior turnover and prior experience criteria for all Startups [whether Micro & Small
Enterprises (MSEs) or otherwise] is provided in the procurement of goods/works/services (including
consultancy services) subject to the meeting the quality and technical specifications specified in
tender document.

BID CAPACITY OF PIPELINE PROJECTS AND CGD PROJECTS:

In order to avoid over booking of contractors and timely execution of projects of national important,
provision of Bid Capacity has been introduced in case of tender for Pipeline Projects and CGD Projects
(applicable in tender for procurement of Construction works (i.e. Pipeline laying, Terminal Works, Civil
Works, etc.). Wherein any bidder whose available bid capacity is not optimum to take up the GAIL's work
shallberejected.

KICKOFF MEETING:

Immediately after award of contract, EIC organises a kick off meeting with the Contractor. The
following major aspects covered during the Kick off meeting:

(i) Acceptance of Letter of Acceptance (LOA) and signing of agreement
(ii) Submission of Security Deposit (SD)/ Performance Bank Guarantee (PBG)/Contract

Performance Security (CPS)
(iii) Power of Attorney of the authorized representative to be valid till complete execution of

contract.
(iv) Schedule for submission and approval of drawing/ document etc.
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Xi.

(v) Work schedule and sub-milestones
(vi) Compliance with Law / Insurance policies and Statutory approvals from Govt./ statutory

agencies
(vii) Owner’sand Contractor obligations
(viii)  Anyothersalient details as per provision of contract.

BILLWATCHSYSTEM:

Bill Watch System is GAILs another step towards automation and commitment towards its Suppliers
and Contractors. BWS helps in tracking Suppliers and Contractors bills and ensuring timely payment to
them. Suppliers and Contractors can also keep watch on their bills. Suppliers and Contractors can know
the status of their bill just by entering BWS receipt number at https://gailebank.gail.co.in/
billwatch/billwatch3.asp

Further, Anjani portal has been implemented in GAIL for online submission and verification of
Measurement against contracts.

REVIEW OF CPBGINWORK CONTRACTS & TIME PERIOD FOR SUBMISSION OF CPBG:

Provision of CPBG in work contracts have been modified as 5% initial CPBG and deduction of remaining
5% through Running Bill for ease in submission of CPBG by the contractor.

Further, time period of submission of CPBG has also beenrationalized.
MEASURES TAKEN INPIPELINE LAYING CONTRACTS:

In tender of pipeline laying, the following provisions have been included to address the liquidity issues
beingfaced by the contractorsinthe pipeline laying sector:

(i) Mobilization advance in two installments of 5% each. The applicable rate of interest on
Mobilization advance has been reduced to Marginal Cost of Fund based Lending Rate (MCLR) for
one year charged by SBI (applicable on the date of disbursement of mobilization advance) plus

2.0%p.a.onreducing balance basis.
(ii) Release of 70% Running bill payment within a period of 07 days from submission of certified bill

to GAIL
(iii) Defined amount towards Extended stay compensation to the contractor due to reasons

attributable to GAIL.
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Xiii.

Xiv.

PRE-DISPUTERESOLUTION (SAMADHAN) MECHANISM:

During execution of contracts/ orders of Projects and 0&M, on number of occasions, contractual
disputes arise between Vendors / Contractors and GAIL due to lack of clarity in contracts, different
interpretations etc.

These contractual disputes, if not settled amicably during currency of contracts, will turn into much
larger arbitrations & legal disputes later on.

Samadhan Mechanism was developed and adopted in GAIL so that the no. of disputes turning into
arbitrations / legal disputes can be minimized to the extent possible. SamadhanMechanism facilitates
decision making at an appropriate time with a collaborative approach through the concerned
departments within the organization.

Working Principle: IRR (Identify Report Resolve): Identify > Report—>Resolve

20th/ 21st of eachmonthis celebrated as Samadhan Day.
GAIL strives towards zero disputesin contracts.
GAIL has developed on line Vendor Grievance Portal for submission of grievance by vendors/

contractors
SETTLEMENT ADVISORY COMMITTEE (SAC):

GAIL has framed the Conciliation Rules 2010 in conformity with supplementary to Indian Arbitration
and Conciliation Act for speedier, cost effective and amicable settlement of disputes through
conciliation.

The issues/disputes, which are mutually resolved within a reasonable time, are referred to SAC. SAC
consist of Conciliators who are persons of unquestionable integrity and good public standing.

Settlement Advisory Committee facilitate voluntary resolution of the dispute(s) and communicate the
view of each party to the other(s), assist them in identifying issues, reducing misunderstandings,
clarifying priorities, exploring areas of compromise and generating options in an attempt to solve the
dispute(s).

REVISED DISPUTE RESOLUTION MECHANISM CLAUSE:

GAIL has revised and simplified its Dispute Resolution Mechanism provisions which includes terms of
CONCILIATION, ARBITRATION, GOVERNING LAW AND JURISDICTION and DISPUTES BETWEEN
CPSE’S/GOVERNMENT DEPARTMENT’S/ ORGANIZATIONS.
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XVii.

Xviii.

As per the revised mechanism the party invoking the Arbitration shall have the option to either opt for
Ad-hoc Arbitration or Institutionalized Arbitration. The cost of arbitration proceedings shall be shared
equally by the parties. List of Excepted matters:

a) Dispute(s)/issue(s) involving claims below Rs 25 lakhs andabove Rs 25 crores.
b) Dispute(s)/issue(s) relating to indulgence of Contractor/Vendor/Bidder in corrupt/fraudulent/

collusive/coercive practices and/or the same is under investigation by CBI or Vigilance or any

otherinvestigatingagency or Government.
9] Dispute(s)/issue(s) wherein the decision of Engineer-In-Charge/owner/GAIL has been made

finalandbindinginterms of the Contract.
UPLOADING THEPROCUREMENT PLAN OF NEXT FIVE YEAR:

The procurement plan of next five years of GAIL has been uploaded on GAIL's Website to facilitate Indian
Manufacturer to plan their business prospectus accordingly.

PROCESSING OF INTERNATIONAL COMPETITIVE BIDDING (ICB) TENDERS UPTO RS. 200 CRORES:

In order to support the Government in “Atmanirbhar Bharat Abhiyan” and in line with Govt. guidelines,
in GAIL tenders on International Competitive Bidding (ICB) basis are not being be invited for tenders up
tors.200 Crores exceptin case of exceptional circumstances with special reasons.

PROVISIONS FORPROCUREMENT FROM A BIDDER WHICH SHARES ALAND BORDER WITHINDIA:

Any bidder from a country which shares a land border with India will be eligible to bid in only if the
bidderisregistered with the Competent Authority specified buy Govt.

MEASURES TAKEN IN TENDERING/ PROCUREMENT UNDER PANDEMICSITUATION OF COVID-19:

Since, the Novel Coronavirus (COVID-19) has been declared pandemic by World Health Organization

(WHO) and whole country was under lock down and various restrictions wereimposed.
Accordingly, in tendering following measures were takenin GAIL:

Extension of Bid Due Date of tenders:

Due to the lockdown situation in the entire country and bidders were facing difficulty to submit their
bids within the due date and time, therefore, the bid due date for tenders were extended upto
30.04.2020then further extended upto 19.05.2020.
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Authentication of BEC Documents:

It was decided to evaluate the bids based on the self-certified documents submitted by Bidders. The
authenticated documents will be submitted by bidder, on whom order/ contract is placed, after
normalization of situation. Bidders are required to furnish an undertaking to this effect in his Bid.

Pre-Tender Meeting and Pre-Bid Meeting:
Pre-Tender Meeting and Pre—Bid Meetings are being conducted through video Conferencing.
Tender Opening:

Tender openings (both un-priced and priced) are being conducted through video Conferencing where
thebidders canwitness the opening from their place without physical presence.

Submission of Original Integrity Pact (IP) and Power of Attorney (POA):

Bidder(s) is to upload/submit scanned copy of Integrity Pact (IP) and Power of Attorney (POA) in their
bids or in response to TQ/CQ as the case may be. The same are being considered for evaluation of bid.
The original Integrity Pact (IP) and Power of Attorney (POA) will be submitted by successful bidder(s)
after normalization of situation.

Submission of EMD in Original:

a) The period of submission of original EMD by bidder is extended to 30 days (from existing 7 days)
ortillthe date of approval of PBO recommendation whicheveris earlier.

b) The Original copy of BG for EMD shall not be required when bank forwards the SWIFT message
to GAIL confirming establishing of BG. In case bank confirms issuance of BG and transmit the
soft copy of BG, the same will also be considered. However, the original BG will be submitted by
bidder, onwhom order/ contractis placed, after normalization of situation.

Affidavit of Self Certification regarding Domestic Value Addition as per extant Policy to provide
Preference to Domestically Manufactured Iron and Steel Products:

Bidder is to submit self-certification in prescribed proforma of policy on company letter head along
with bid orin response to TQ/CQ as the case may be. The Affidavit of Self Certification in original will be
submitted by bidder, on whom order/ contract is placed, after normalization of situation.
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8. Mill demonstration Feein original with the Bid (specific to Line Pipe tender):

Bidders to submit the Mill Demonstration fee through direct wire transfer for conducting Demo. While
remitting, the bidder must indicate Mill Demonstration Fee and tender/E-tender no. under remarks.
Biddersis required to submit/ upload the successful transaction details along-with their bid/e-bid.

9. Reverse Auction Training and Demo auction (specific to Line Pipe tender):
Reverse Auction Trainingand Demo auction are beingconducted through video Conferencing.
10.  Submission of Audited Financial Statements:

For evaluation of Financial Criteria of BEC during this financial year i.e. 2020-21, the Financial
Statement of bidder for year 2018-19 (in place of 2019-20) is being considered till 31stDecember
2020.

Xix. MEASURES TAKENIN CONTRACT MANAGEMENT UNDERPANDEMICSITUATIONOF COVID-19
Thefollowing measures were taken in GAILin Contract Management:
1. Time period for submission of Contract Performance Security:

In case due date for submission of Contract Performance Security against order/ contract is falling
withinthe lockdown period, the same was extended till 30.09.2020.

During the aforesaid period, in case any payment is to be made against such order/ contract, the
payment to supplier/ contractor/ consultant/ service provider may be released after deduction of
Security deposit/ Initial Security Deposit from due payment after getting confirmation from supplier/
contractor/ consultant/ service provider.

2. Consider COVID-19situationunder Force Majeure:

Due to restricted movement during the lockdown, suppliers / service providers were unable to deliver
the ordered items / services within the stipulated time schedule. Ministry of Finance vide notification
dated 19.02.2020, has stated that spread of COVID-19 should be considered as a case of natural
calamity and Force Majeure Clause (FMC) may be invoked, wherever considered appropriate, following
the due procedure.

Accordingly, COVID-19 is to be considered as a cause under the Force Majeure Clause under respective
GCCs. Further, followingis being considered:
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(i)

(i)

(iii)

(iv)

In the event of invocation of Force Majeure by Supplier/ Contractor/ Service Provider/ Consultant and
after fulfilling the due procedure, wherever applicable, the delivery period/ contractual completion
period of orders/ contracts, where delivery period/ contractual completion period was on or after 20th
February 2020, is to be extended for a period not less than three months and not more than six
months withoutimposition of any cost or penalty including Price Reduction Schedule.

The period of extension (between three and six months) may be decided based on the specific
circumstances of the case and the period for which performance was affected by the Force Majeure
events due tolockdown situation or restrictionsimposed on account of COVID-19.

The invocation of FMC would be held valid only in a situation where Supplier/ Contractor/ Service
Provision/ Consultant were not in default of the contractual obligations as on 19th February, 2020.
Further, invocation of FMC does not absolve all non-performances of Supplier/ Contractor/ Service
Provider/ Consultant to the order/contract, but only in respect of such non-performance as is
attributable to a lockdown situation or restrictions imposed under any Act or executive order of the
Government/s onaccount of COVID-19 global pandemic.

Subject to above stated, all contractual obligations shall revive on completion of the Force Majeure
period.

REDUCING COMPLIANCE BURDEN
HEALTHMONITORING OF CONTRACTS:

A system of health monitoring of contracts at fixed intervals has been implemented in GAIL to ensure
that the contracts are managed and executed with quality, within the timelines, without any cost over-
runand with the satisfaction of all the stakeholders.

The health monitoring of the contracts includes various contract management aspects such as
settlement of claims for extra/additional work, deviations, amendments, and issues/disputes etc.
which are to be addressed promptly so that the disputes/issues do not pile up for resolution at the time
of final closure of the contracts and become cumbersome and difficult to resolve due to long time gaps.
The Health Monitoring reports in prescribed format are to be submitted on a monthly basis to
Management.

QUARTERLY CLOSURE OF CONTRACTS:

During execution of contracts/ orders, various deviations from the contract likely to happen on various
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vii.

parameters are such as completion period, Extra/Abnormally High Rated (AHR) items, SOR quantities
etc. In order to timely detect the deviation from the specified terms that may occur during the
execution of contracts so as to be able to take remedial measures before they assume serious shape
and difficult toresolve.

Considering the above objectives, system of Quarterly Closure of Contracts has been implemented in
GAILtoresolveall theissues on quarterly basis.

This initiative ensure that the contracts are managed and executed with quality, within the timelines,
without any cost over-run, satisfaction of all the stakeholders and finally resulting in ease in contract
closure.

MEETING WITH OEMS FORSTANDARDIZATION OF TERMS AND CONDITIONS WITH OEMS:

In order to bring uniformity in terms and conditions with OEM all across GAIL, this initiative was under
taken. Agreement against GAIL's standard OEM GPC along with Integrity Pact (IP) has been reached with
25 0EMs.

REVIEW OF THEPROCEDURE FOR VENDOR PERFORMANCE EVALUATION (YELLOW/RED CARD) :

In order to strengthen the relations with our suppliers, the procedure for vendor performance
evaluation for suppliers has been reviewed and concept of issuance of yellow card (watch list) has been
introducedinstead of Holiday provision.

CONTRACT MANAGEMENT DOCUMENT (COMAND):

With an objective of better contract management, an in house document named COMAND has been
launched for the various Engineer-In-Charges containing the various aspects and procedures for a
better contract execution.

DOsand DONTs BOOKLET:

A pocket booklet for Dos and Dont's during bidding and execution of contracts has been developed for
our supplier and contractor community.

VENDOR COACHING PROGRAM:

It has been observed experience of previous tenders and contracts/ orders that bids get rejected/
ordering gets delayed for non-intentional/ avoidable reasons.
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Hence, Vendor Coaching Program are being organized for vendors to
 eliminate the gapsinunderstanding

« informthe consequences of Corrupt/ Fraudulent/ Collusive /Coercive Practices
« reduce thedisputes, disagreements, arbitrations, etc.

Till date 20 such Vendor Coaching Programs have been conducted at various locations which have been
actively participated by bidders/ vendors.

An online module for Vendor Caching has been developed. Any vendor can login and learn the
tendering process of GAIL.

EICs COACHING:

The responsibility for execution of Works/ Services contracts lies with Engineer-in-charges (EIC)
nominated by site/ Projectin charge based on the contract value.

To make Engineer-in-Charges (EICs) aware on various aspects of contracts and its management so as
to make them better equipped to deal with different situations that may arise during the execution of
the contracts, an EIC coaching program are being organized. The sessions were taken by experienced
executives of various departments like C&P, F&A, Corporate Law, Vigilance Department, BIS-MM, 0&M,
Projects etc.

Till date 40 such EIC coaching program have been held which were attended by more than 1000 EICs of
not only GAIL butits other subsidiary.

In addition to the EIC program conducted by various sites, a module of EIC coaching has been developed
on the Learning Management System (LMS) of GAIL. Wherein the EIC can visit the module and go thru
various presentations and assessments to enhance the skills to manage the contract more effectively
and efficiently. The module has been assigned to all the executives of GAIL during the National
Lockdown due to Corona (COVID-19) pandemic.

32



NAV-CHETNA -
GAIL (INDIA) LIMITED

INNOVATIVE TECHNIQUES IN TENDERING/ PROCUREMENT

1e INDUSTRY MEET - MEETING WITHHEADS OF PSUs:

Corporate C&P department organized an Industry Meet of Contract and Procurement Heads of Central
Public Sector Enterprises (CPSEs) on 20.12.2019 at Indian habitat Center, New Delhi with an objective
to identify and adopt the best practices followed in other industry thereby bringing uniformity and
consistency in our approach to achieve functional excellence.

The objective of holding the meet is to know the practices followed in other peer CPSEs related to the
various Pre-award and Post-award contract activities etc.

ED (C&P), GAIL extended a warm welcome and special regards to the participants from other than oil
PSUs.

All the participating CPSUs shared their best practices followed in Contracts and Procurement activities
in form of brief presentations. Various provisions pertaining to Price Reduction Schedule (PRS),
Reverse Auction (RA), Auctions, Concurrent Commitment, Sub-Contracting, etc were discussed during

the meeting.

All the participants thanked GAIL (India) Limited for taking the lead and setting the stage for a common
approachontheissued faced by various CPSEs.
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2. PROCUREMENT THRU GEM PORTAL:

Government of India has introduced an online procurement portal — ‘Government e-Marketplace
(GeM)’ with the aim to transform the way in which public procurement of goods and servicesis done by
the Government Ministries/Departments, PSUs, autonomous bodies etc.

The objective of the Government to introduce GeM is to create a one stop Marketplace to facilitate
online procurement of common user Goods & Services required by various Government Departments /
Organizations / PSUs. GeM aims to enhance transparency, efficiency and speed in public procurement.
It provides the tools of e-bidding, reverse e-auction and demand aggregation to facilitate the
government users achieve the best value for their money.

Accordingly, GAIL has implemented the Policy for Procurement of Goods / Works/ Services from
Government e-Marketplace (GeM). All the work-centres have obtained the login credentials (for
Primary & Secondary users) and procurement for GeM portal is successfully implemented in GAIL. Also
GAILis continuously making the best efforts to maximize the procurement from the GeM Portal.

GAIL is also encouraging all the associated vendors / contractors to register themselves on the GeM
Portal so that they canincrease the visibility of their products / services to the complete horizon of the
public procurement throughout the nation.

3. TRADE RECEIVABLE DISCOUNTING SYSTEM (TREDS):

In order to facilitate MSME vendors to get their Trade Receivables, Department of Financial Services
has established Trade Receivable Discounting System (TReDS) platform. It is an online electronic
institutional mechanism for facilitating the financing of trade receivables of MSMEs through multiple
financiers. The TReDS Platform will enable discounting of invoices/bills of exchange of MSME, Sellers
against large Corporates including Govt. Departments and PSUs, through an auction mechanism, to
ensure promptrealization of trade receivables at competitive market rates.

TReDS is adigital platform for facilitating MSMEs to auction their trade receivables at competitive rates
through transparent online bidding by multiple financiers. The main objective of the TReDS platformis
to address the critical needs of MSMEs i.e. promptly finance the trade receivables and financing their
trade receivables based on Buyers credit profile.

Presently, RBl hasissued license to the following entities to provide the TReDS platform:

(i) M/s Receivable Exchange of India (RXIL)
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(i)  M/sMyndSolutions Private Limited (Mynd)
(iii) M/s Invoicemart

Accordingly, GAIL has signed the Master Agreement with all the three TReDS platform owners and
extending the bill discounting facilities to the MSEs whenever requested.

GAIL has also reached to all its MSE vendors to sensitize them regarding the discounting facility
introduced by Govt. of India.

4. VERIFICATION AND CERTIFICATION OF DOCUMENTS PERTAINING TO BID EVALUATION CRITERIA (BEC):

Earlier bidders were required to furnish the documents pertaining to BEC (Technical) duly attested or
certified by Chartered Engineer and Notary Public. Recently, GAIL has allowed the verification and
certification of documents pertaining to Technical BEC for tenders valuing Rs. 50 Crores and above for
ProjectsandRs. 10 Crores and above for 0&M (both excluding taxes and duties) to be carried out by any
one of the followingindependent third party inspectionagency:

SociétéGénérale de Surveillance (SGS)

Gulf Lloyds Industrial Services (India) Pvt. Ltd (GLISPL)
International Certification Services (ICS)
Bureau Veritas (Ind.) Pvt. Ltd (BVIS)

DNV GL

TUV Rheinland (India) Pvt. Ltd.

TOVSUD South AsiaPvt. Ltd.

TUVIndiaPvt. Ltd. (TUV Nord Group)

S, Intertek India Pvt. Ltd.

10.  MoodyInternational (India) Pvt. Ltd.

11.  RINAIndiaPvt. Ltd.

12.  TataProjects Ltd.

13.  Competentinspectorate and ConsultantsLLP
14.  ABSIndustrial Verification (India) Pvt. Ltd.

SR SIS L LS SRR - 1

5. PAYMENT TERMS:

In GAIL the payment to the vendors / contractors are done as per the terms and conditions of the
contract. However, some of the salient features of the payment systemin GAIL are as follows:

a) E-payment onreal time basis

b) Payment against Monthly Running Bill (RA)

) In certain cases fortnightly payment

d) 10% Mobilizationadvance in minimumtwo installments

36



NAV-CHETNA -
GAIL (INDIA) LIMITED

e) Rate of interest on Mobilization advance reduced to Marginal Cost of Fund based Lending Rate

(MCLR)
f) Release of 70% Running bill payment withinaperiod of 07 days oncaseto casebasis.

DIGITAL INITIATIVES IN TENDERING/PROCUREMENT

1 E-TENDERING:

“E-Tendering" is a process on a secure platform for sending and receiving tenders by electronic means,
rather than the old Hard set based method and replicates the process of inserting the documents into
anenvelopesecurely viatheInternet.

E-tendering was implemented in year 2007. Initially, E-Tendering was made mandatory for tenders
having an estimated value of more than INR 50 lakhs. The threshold value of E-Tendering has been
further loweredto INR 2 Lakhs

24 IMPLEMENTATION OF SAP:

SAP was implemented in GAILin 2005. SAP allows all transactions on one platform and facilitate easy
review of inventory, customer and vendor activities. Now all the ordering and their execution are SAP
controlled and areregularly closed after executioninsystem.

3. BILLWATCHSYSTEM:

Bill Watch System is GAILs another step towards automation and commitment towards its Suppliers
and Contractors. BWS helps in tracking Suppliers and Contractors bills and ensuring timely payment to
them. Suppliers and Contractors can also keep watch on their bills. Suppliers and Contractors can know

the status of their bill just by entering BWS receipt number at https://gailebank.gail.co.in/
billwatch/billwatch3.asp

Further, Anjani portal has been implemented in GAIL for online submission and verification of
Measurement against contracts.

4. UPLOADING OF TENDERS ON GAIL'S AND GOVT. WEBSITE:

In GAIL, all the tenders are uploaded on GAILs tender website (http://www.gailtenders.in), Govt.
website (http://eprocure.gov.in) and GeM for wider circulation and participation by eligible bidders.

Any bidder who meets the Bid Evaluation Criteria (BEC) can download the tender and can participate in
the bidding process. The uploading of tenders on website ensures transparency, vide circulation and
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equal opportunity toallthe eligible bidder.

5. UPLOADING OF GENERAL CONDITIONS OF CONTRACT ON WEBSITE OF GAIL AND NON INCLUSION IN
TENDERDOCUMENTS:

An effort to minimize the consumption of paper in terms of the size/volume of tenders/bids, the
Contract and Procurement Department has taken an initiative to make general conditions of contract
(GCO) not be a part of the tender documents. As GCC will be available on GAILs tender website,
stakeholders can simply upload the tender/bid in the e-tendering portal which has led to anincrease in
the ease of doing business.

6. ONLINEVENDOR FEEDBACKMECHANISM:

GAIL (India) Ltd always strives to meet the best industry standards by way of continuous improvements
in the systems. In this regard, many initiatives such as pre-tender meeting, pre-bid meeting, vendor
development meets, vendor coaching etc. are organized so as to have similar approach and
understanding to various issues that come across.Further, GAIL focuses on fair & transparent
processes, prompt responses to queries, resolving various issues of vendors/contractors, timely
release of payments etc.

Considering its vendors / contractors as esteemed partners, GAIL requested them all to provide their
valuable feedback on the experience they had while doing business with GAIL. For providing their
feedback an online functionality is developed where vendor / contractor can login using its vendor

code and furnish the feedback.
The response received against this initiative is huge and enormous feedbacks were posted on the

portal.

Allvendors / contractors are requested to provide the feedback on the link given below:
https://gailebank.gail.co.in/vendorfeedback/Login.aspx
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ONLINEDOCUMENT TRANSMISSION SYSTEM:

As per the existing system the voluminous orders awarded are printed in triplicate and signed by the
issuing authority on each and every page before forwarding to the contractors. Which are further
counter-signed by the contractor and returned back to GAIL. This activity includes printing of huge
documents, stamping & signing on each and every page, forwarding, follow-up, etc which are time
consuming as wellas resource consuming.

PRINTING

STAMPING

TRANSPORTATION

&

FOLLOWUP FOR
ACCEPTED COPY

In order to digitize this activity and to reduce the lead time, GAIL has introduced the Online Document
Transmission System wherein the system generated order is digitally signed by the GAIL official is
transmitted online to the contractor and he inturn counter-signed the order using digital signatures
and forward back to GAIL thru the system. Currently, this system has been introduced in Project
Department, slowly & gradually shall beimplemented all across GAIL.

SAVING OF
"\Ia!rcl.ill_\-l.;.l'l\\l;E PAPER SAVING COURIER
CHARGES
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ONLINEVENDOR GRIEVANCE PORTAL-‘SAMADHAN’

In recent past various initiatives have been taken for transforming from “Reactive to Pro-active
organization”. Our goal is to move towards “Zero Disputes”. With this objective, a Vendor Grievance
Portal-“Samadhan” has been developed nd implemented where Vendor/Supplier/
Contractor/Consultant can submit theirissue (s) online.

Thesalient feature of Vendor Samadhan (Grievance) Portalis as under:

(i) Vendor/Supplier/ Contractor/Consultant can submit theirissue (s) to Vendor Samadhan Portal-
-“Samadhan”.

(ii) Thesameis tobe addressed by concerned officials within 15 days.
(iii) Thereis provision of escalation to higher authority in GAIL.

(iv) The escalation can be exercised by Vendor/Supplier/ Contractor/Consultant for two times. The
firsttimetheissue will be escalated to concerned higher officials.

(v) After second escalation, the matter will be referred to Samadhan Committee.
(vi) The above escalation optionis also available to GAIL's personnel.

(vii) Further, issue (s) can only be submitted upto 1 month after closure of respective Order/
LoA/Contract.

The link of Online Vendor Grievance Portal-‘Samadhan’is given below:
https://qgailebank.gail.co.in/grievance/welcome.aspx

LIST OF SIIECTS S ToF IS WHIDH CAN NOT BE THEATED AS GIIEVANCES

& Th wndor Teripssiioe Fortes Samailbaii” 6 for iimeke sddemasing e e (50 of Yeidee
Llipidims EaiThine i) i P Uil vl Gidue i Filiiag dis Eenbeaity Dirdi
pErTAEET i Poeling PMojett sy thin ol gortil
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11.1

PROVISION FORSUBMISSION OF EMD AND CPBGTHROUGH ADDITIONAL MODE-ONLINE BANK
TRANSACTION

The Government of India has also launched ‘Digital India’ campaign to ensure that Government
transactions are made available electronically by improved online infrastructure and by increasing

Internet connectivity or by making the country digitally empoweredin the field of technology.
Further, with the advancement in the Banking Industry and introduction of Internet Banking / Mobile

Banking the money can be transferred from one account to another digitally almost instantly. In
view of above and to move ahead with the digital initiative of Govt. of India, GAIL has allowed
submission of EMD/CPBG by utilizing the online transaction.

UPLOADING OF PRE-TENDER DETAILS ON WEBSITE:

A functionality for uploading the details of Pre-Tender Conference (PTC) on GAILs tender website has
been developed. The concerned are required to upload the detailed schedule of PTC on the website for
wide publication.

SPECIAL MENTION

PROCUREMENT FROM MSEs(inRs. Crores):
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B Procurement from MSEs

11.2 ACTIONFORENHANCING PARTICIPATION OF MSEs:

a) Task force has been formed at all C&P locations for finalization of annual procurement planand
conductingvendor meet with MSEs including those owned by SC/ST entrepreneurs.

b) Till date, GAIL has conducted more than 80 Vendor Development Programs at GAILs various
work centers.
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d)

e)

f)

g)

h)

j)

k)

)

In one of Vendor Development Programs, a camp was also organized in association with DIC for
registration of MSEs and 59 vendors registered themselves as MSEs with DIC during this camp.

GAIL is also participating in Vendor Development Program/ Conclave being organized by
MSME/NSIC/ other PSUs etc. Where participating bidders are apprised, regarding the benefit
extended to MSEs, procurement profile of GAIL etc. Till date, GAIL has attended more than 20
such meets held at Panipat, Guhawati, Indore, Bhopal, Karnal, Jaipur, Vadodara, Mumbai,
Agartalaetc.

All procurement centres have been instructed to make concerted efforts with a focus on
development of vendor especially for the MSEs and in particularly MSEs owned by SC/ST
Entrepreneur.

In addition, GAIL had made special stall at various forums to showcase the benefit and
opportunity for MSEsin GAIL.

GAILs Annual Procurement Plan along with expected list of items/services where MSEs are
likely to participate has been uploaded on GAIL's website.

Nodal officers for each GAILs procurement centers are designated and list of nodal officers has
alsobeenuploaded on GAILs website along with Annual Procurement Plan.

Common User ID for MSME data bank has been obtained from NSIC and circulated to all
procurement centres of GAIL for utilizing data on these portals to reach out to prospective
MSEsincluding SC/ST entrepreneur for procurement of goods and services.

GAIL is regularly organizing Industry meet wherein the initiative taken in other CPSEs to
enhance the procurement from MSEs and action plan for increase in participation of MSEs are
discussed to have common platform for understanding.

Inter unit audit of works centers to review the implementation of above initiatives all across
GAIL and suggest corrective action (s).

GAIL hasrequested Ministry of MSME for exemption in procurement of certain category of items
andservicesinline with directive of Ministry of MSME.
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11.3 SPECIALINITIATIVES FOR SC/ST OWNED MSEs:

a)

b)

c)

d)

e)

f)

GAIL in association with M/s HPCL has organized an Entrepreneurship Development Project
(EDP) for developing SC/ST entrepreneurs. 35 budding entrepreneurs were taught the skill of
trade over a 35-days residential program. The program was inaugurated on 09.09.2017 at
Skill Development Institute Visakhapatnam. During the program budding entrepreneurs were
taught about the Entrepreneur basics, the business ideas & concept, finalization of business
plan and funding process etc. It was a handholding residential program for 35 days where the
skills of finance, accounting, marketing, human resource and sourcing etc were taught and 35
SC/ST startups were registered. GAILs /HPCLs officials had taken sessions regularly on
business opportunities and had also motivated the participants. The convocation program was
heldon14.10.2017.

For enhancing the participation by SC/ST owned MSEs, GAIL requested Dalit Indian Chamber of
Commerce and Industry (DICCI) to either inform GAILs/Govt. tender web links to all enterprises/
entrepreneurs registered with them or upload the same on their website, so that MSEs owned
by SC/ST Entrepreneur can easily see details of GAILs tender and participate against these
tenders.

Vendor Development Programs specifically for MSEs owned by SC/ST entrepreneurs are being
conducted.

A list of 48 numbers of MSEs owned by SC/ST entrepreneurs registered with M/s Hindustan
Petroleum Corporation of India (HPCL) has been obtained and they have been invited to
participatein published tenders by sharing the process for participatingin our tenders.

GAIL representative attended the Entrepreneurship Development Program for developing
SC/ST entrepreneurs conducted by M/s HPCL and M/s BPCL. GAIL representative addressed the
budding SC/ST entrepreneurs and informed them the business prospectsin GAIL.

National SC-ST Hub (NSSH) has forwarded a list of 96 SC-ST entrepreneurs firms. A
communication has been sent to all SC-ST entrepreneurs regarding availability of GAIL
tenders on its website and requested them to visit the aforesaid website and participate
against GAILs tenders. Further, all the work centers have been advised to forward the details of
tenders to SC-ST entrepreneurs mentionedin thelist for requireditems/ services.
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g) Stall put up by Corporate-C&P at Special National Vendor Development Program on
Petroleum &Steel sector for SC/STEntrepreneurs

A Special National Vendor Development Program on Petroleum & Steel Sector for SC/ST
Entrepreneurs was organized on 13th January 2020 at Bhim Hall, Dr. Ambedkar International
Centre, 15 Janpath, New Delhi by DICCI wherein a stall was put up by Corporate-C&P. Sh.
Dharmendra Pradhan, Hon. Minister of Petroleum & Natural Gas also visited the GAILs stall.
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h) Entrepreneurship Development Programme (EDP):

GAIL is in process of conducting the Entrepreneurship Development Programme (EDP) exclusively for
the SC/ST youth in GTI, Jaipur. During the programme the SC/ST Youth shall be trained regarding the
various aspects of the entrepreneurship and sessions shall be taken by various industry experts. The
programme shallbe completely residentialin nature.

The process of shortlisting of the eligible candidatesi.e written test and interview has already been

done.

Earlier the programme was scheduled in the month on March-2020 and same has been postponed due
to the nationwide lockdown to prevent the spread of Corona Virus (COVID-19).
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11.4. TRENDING OF MSEAND SC/ ST PARTICIPATION

a) No. of MSEs and MSEs owned by SC/ST to whom order has been placed

Details of MSEs participated

m No. of MSE No. of MSE owned by SC/ST

924 558

766

701

590 643

D 0 2
= = T —
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
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VENDOR MEET / VENDOR DEVELOPMENT PROGRAM

1. VENDORINTERACTIVE MEET-2019:

Corporate Contracts & Procurement Department organized a Vendor Meet on 01.11.2019 at India

Habitat Centre during the Vigilance Awareness Week with the objective of making our business
partners aware of the various initiatives taken by GAIL for ease of doing business and to capture and
address the concerns/issues faced by them while working with GAIL.

The meet was graced by Shri Sunil Krishna, IEM-GAIL, Ms. Suchitra Sharma, Chief Vigilance Officer, GAIL
and the Chief Guest of the program Shri AK Tiwari, Director (Finance).

A presentation was made by Shri KR M Rao, CGM (C&P) highlighting the initiatives takenin contract and
procurement practices of GAIL on ease of doing business.

Anopen house for discussion on various issues/ suggestion of the vendors was held.

gAlL _,"_l_.|.-lulr.'

VENDORINTERQCTIVE MEET-2013
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2. Vendor Interactive Meet, Vijaipur:

A Vendor Interactive Meet organized by Vijaipur Contracts & Procurement Department on 1st
November 2019 at GAIL Complex Vijaipur on the occasion of Vigilance Awareness Week, 2019.

Welcome speech was given by byShri SS Agrawal, ED (0&M-CR ). Meeting was also attended by
representative from GeM and TReDS service providers.

Total 45 vendors including MSME & women entrepreneur and 15 secondary GeM users participated
in the event along with GAIL officials.

bl LEETTR BTSN

T G T

e
A

Ot e s
i Eay e Bk

2

50



NAV-CHETNA -
GAIL (INDIA) LIMITED

3. Vendor Development Program, Gandhar:

Vendor Development Program cum Handholding session for MSEs and Other vendors was organized by
C&P Department, GAIL, GPU-Gandhar at Bharuch on 23rd December, 2019 - Monday.

The Program was started with inaugural speech by Shri TNM Rao HOD (C&P) and Shri S. K.
Musalgaokar, CGM(0&M)/0IC GAIL, GPU-Gandhar, Shri M.K. Tiwari, CGM(O&M)/0IC. Vadodara and
Shristatish Kumar Geda, CGM(0&M)/0IC. Hazira followed by presentations by TReDS and MSME
Authorities.

Total 60+ vendors and representatives of C&P of Vadodara, Vaghodia&Hazira have also participated in
the meet.
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q. Vendor Development Program for MSEs, Jaipur:

MSE Vendor Meet was organized by C&P, Jaipur on 28.02.2020 with a focus on Vendor Development for
MSEs. As many as 40 distinct MSE Vendors participated in the Meet.

In the Meet, representatives of MSME Development Institute, Jaipur , National Small Industries
Corporation (NSIC), Jaipur and Government e-market place (GeM) also participated and addressed the
MSE’s and apprised them about their action plans.

Further onspotregistration on GeM portal was also facilitated by GeM official to participant MSEs.

The Meet was followed by Question & Answer session (in which many doubts raised by the vendors
were resolved by MSME, NSIC, GeM & GAIL officials for their entire satisfaction) and thereafter a Quiz
session (in which vendors participated enthusiastically) was also organized.
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5. Vendor Development Program Cum Handholding Session for MSEs, Rajahmundry:

GAIL Rajahmundry had conducted a “Vendor Development Program Cum Handholding Session with
MSEs including SC/ST enterprises and training on GeM” on 19th February, 2020 at Conference Hall GAIL
(India) Limited Rajamahendravaram. The main objective to conduct “Vendor Development Program
Cum Handholding Session with MSEs” including SC/ST enterprises and training on GeM was to provide a
platform to the MSE vendors to discuss the Contract Management Systemin GAIL and benefits available
to MSEsin GAILtenderin order toincrease efficiency of contractors and to minimize disputes.

A brief presentation on GAILs procurement process for goods & services and emphasize on fairness
and Transparency in procurement process. Equal opportunity given to all the bidders with reasonable
time for bidding, Fast grievance redressal, Online payment Tracking, Interaction meets, Training of
vendors, Bidding Process, single bid / two bid system, Benefits available for MSEs in GAIL tender,
procurement through GeM, GST and billing process.

In open Q&A session, Vendors raised many questions mostly on e-tendering, post award,
authentication of documents for MSEs, BEC etc. which were clarified.
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6. Vendor Development Program, Ranchi:

Vendor Development Program cum Handholding session with MSEs was organized by GAIL Ranchi
office on 05.02.2020 in order to ensure effective Implementation of Public Procurement Policy.
Assistant Director, MSME-DI, Ranchi and official from Government e-Marketplace (GeM), Jharkhand
state, werealsoinvited as a guest who gave detailed presentation on MSME and GeM.

C&P department also gave the presentation on MSE Policy and procurement which was followed by

Q&Asession. C&P team at Ranchi extended all out supportin organizing the Meet.
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7. Vendor Interactive Meet, Noida:

Contracts & Procurement Department, Noida organized a Vendor Interactive Meet on 12.03.2020 at
Jubilee Tower, Noida with the objective to discuss the issues arising during bidding process. The
vendors/business partners associated with GAIL under BIS, GAILTEL and 0&M department were invited
in this meet. The objective of this meet was also to make our business partners aware of various new
initiatives taken by GAIL, Minimizing the TQ-CQ and disputein tendering process. More than 35 vendors
associated with GAIL, Noida have attended the program.

The programme was graced by the presence of ED (0&M) — CO & 0IC, CGM(GAILTEL), CGM(0&M-C0) and
CGM (C&P), Noida and other GAIL senior officials.

CGM (C&P) welcomed the assemblage and the dignitaries to the meet. During the inaugural speech, ED
(0&M) & 0IC greeted the vendors/business partners. He also urged all the stakeholders to come up
with theideas toimprove the performance and process.

During the program, presentations were made on the latest development in procedures adopted by
GAIL & business opportunities in GAIL, various initiatives taken by Noida C&P and implementation of
Document Transmittal System. The Meet was followed by an interaction with vendors/Question &
Answer session wherein participants have interacted actively by raising queries which were responded
by GAIL.
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8. Vendors’ and Women Entrepreneurs Development Programme was organized by GAIL, PATA &
Compressor Station, Dibiyapur:

A special MSME SC/ST Vendors’ and Women Entrepreneurs Development Programme was organized
by GAIL, PATA & Compressor Station, Dibiyapur on 8th Sept.,2020 in association with National SC-ST
Hub (NSSH) (An Initiative of Ministry of MSME, Govt. of India), Agra and Dalit Indian Chamber of
Commerce & Industry (DICCI),Kanpur. The Meet was primarily focused at disseminating awareness
about the various MSME SC/ST support measures for increasing participation of SC, ST and Women
Entrepreneurs in GAIL procurements. The meet was organized by Shri. PushpendraSuryavanshi,
Branch Manager, National SC-ST Hub (NSSH) (An Initiative of Ministry of MSME, Govt. of India) and
Shri.K.Prem Kumar (CGM(C&P),Pata has informed participating vendors with respect to GAIL
procurement and services and the efforts being made in encouraging SC/ST entrepreneurs by GAIL and
elaborated the focused areas wherein SC/ST entrepreneurs could patronize with GAIL.

Thereupon, a presentation was given highlighting the procurement procedures and the purpose of
holding this meet to bring in awareness among the Entrepreneurs about public procurement
procedures and preferences available to SC/ST entrepreneursin GAIL.
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9.

Vendor Development Program, Vijaipur:

Vendor Development Program cum Handholding session for GAIL's Business Associates with a focus on
MSEs was organised by C&P, Vijaipur through virtual mode (Microsoft Teams platform) on 25.09.2020
(Friday).As many as 24 vendors participated on line. In the Program, Mr. D.C. Sahu, Director and Mr. Raj
Kumar Mohnani, Assist. Director, MSME-Development Institute, Indore addressed the participants and
briefed them about the role of MSME Development Institute and benefits extended to MSEs. Mr. Sumeet
Sharma, State Manager-Government e-Marketplace (GeM) also explained the participants about the
registration procedure for vendors as seller on the portal. Participating vendors were also apprised
about the registration procedure for MSEs, benefits extended to them in the business under PPP-2012
and what provisions GAIL in particular, have for MSEs during the tendering process. Vendors were also
introduced with the recently launched E-billing & E-measurement systemin GAIL.

The Meet was followed by Question & Answer session (in which lot many doubts raised by the vendors
were cleared by MSME, GeM and GAIL for their entire satisfaction).
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