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RIL,Nayarain US tariff
crosshairs on exposure
to Russia, Venezuela

S DINAKAR
Amritsar, & April

Marquee Indian energy companies led by
Reliance Industries (RIL) and Russian
Rosneft-run Nayara Energy are exposed to
the tariff policies of American President
Donald Trump because of their purchase of
discounted crude oil from Russia and
Venezuela and sizeable export revenues from
fuel sales to the United States (US).

Trump on April 2 announced a 10 per
cent across-the-board tariff on imports
from all nations, and in
addition imposed reciprocal
tariffs on countries that run
huge trade surpluses with the
US. For India, the import tax
was 26 per cent, half the 52 per
cent that the US said was the
average tariff charged by India
on Us products.
Neighbouring China got 34
per cent, and, after including
the existing 20 per cent, it
totals 54 per cent.

RIL and Nayara may get a reprieve for
now, thanks to lobbying by the American
Petroleum Association, which left out
energy from the tarifflist. Crude oil, refined
products, and gas imports have been
exempted from reciprocal tariffs because
Trump wants to protect domestic pump
prices, said Singapore-based energy expert
Vandana Hari, offering a lifeline to India’s
exports of petroleum products worth $5 bil-
lion — around 7 per cent of India’s exports
to the US. Hari expects the exemption on
energy products to continue.

The tariffs appear to contain exemptions
for energy, but the scope of that remained
unclear till late Wednesday, said UK-based
Energy Intelligence. The White House has
worded it exemption “for energy and criti-
cal minerals that are not available in the
US”. Analysts said technically speaking
petrol and diesel were produced in the US.
The White House has not given an official
clarification.“Since India does not export
electricity or significant energy commod-
ities like coal, oil, or gas to the US, the direct
impact of these tariffs on its energy sector
is negligible,” said Sambitosh Mohapatra,
leader, ESG/Climate & Energy, PwC India.

Reliance exposure

RIL has typically reported gross refining
margins much higher than benchmark

India may run a $36 bn
trade surplus with the
US but incurs a trade
deficitin energy,
according to the
Indian government

data. Itimports more
oil and gas from the
US than it exports in
the form of petrol, jet
fuel, or diesel

Singapore levels or those of state refiners
because of the advanced configuration of
its Jamnagar refinery, which produces 1.36
million barrels per day and which has the
ability to blend and process dirty, acidic oil
from Venezuela or Canada. It is also able to
export fuels profitably from its plant to
Europe and the US by processing dis-
counted oil like Russian Urals.

India exports mainly gasoline, gasoline
blends, and jet fuel to the US. RIL made up
91 per cent of the shipments of 67,000 bpd
(barrels per day) of fuel exports to the US in
2024, the ship-tracking data
showed. Nayara’s share was
around 5 per cent. This year
RIL accounted for 91 per cent
of the 23,000 bpd in exports
and state-oil firms made up
the rest, the Kpler data
showed.

But RIL might be slowly
losing both its export and
sourcing advantages from
Trump’s tariff policies.
Trump imposed a 25 per cent
secondary tariff on countries importing
Venezuelan oil from Thursday, and threat-
ened 25-50 per cent on countries importing
Russian crude oil if Moscow did not
advance peace talks in Ukraine. “If imple-
mented, the likes of India, China, Hungary,
Slovakia and other countries in continental
Europe might just end up with a stark
choice between the convenience and
cheapness of Russian oil or access to
American markets,” said London-based
broker PVM. Reliance did not comment on
the tariff issue.

RIL imported Russian oil of a record of
600,000 bpd in March, and that was 32 per
cent of India’s Russian oil imports and 48
per cent of the oil Jamnagar processed last
year; and Nayara accounted for 15 per cent
of Russian oil imports, according to the data
from market intelligence agency Kpler.
RIL’s Russian sourcing surged after it
grabbed a 500,000 bpd term-contract deal
from Rosneft for 2025.

The impact of heavily discounted dirty
Venezuelan oil on RIL is marginal — last
year RIL made up 84 per cent, or 59,000
bpd, of the 70,000 bpd India imported from
Venezuela, a fraction of the 334,000 bpd it
imported in 2015 and 212,000 bpd in 2019,
before Washington’s sanctions came into
force. Nayara used to source Venezuelan oil
prior to the sanctions.
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Oil slips to4-year low
on Opec supply hit

Crude prices, already under pressure from
Trump'stariffs and an anticipated increase in
Opec+ production in May, plummeted by 8 per
centon Friday, headingtowards theirlowestclose
sincethe peakofthe Covid-19 pandemicin 2021.
Chinaannounced itwillimpose additional tariffs
of 34 percenton all US goods from April10. Natio-
nsaround the world have readied retaliation after
Trump raised tariffbarriers totheir highestin
morethana century, leading to a plunge in world
financial markets. Brent futures
dived $5.55, or 7.9 per cent, to
$64.59abarrel by 10:39
am. ET (14:39
GMT). US West
Texas
Intermediate
crude futures
lost $5.87,01r8.8
percent, to
$61.04. REUTERS
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India may have to raise oil, gas imports from US

RAKESH KUMAR @ New Delhi

THE Donald Trump adminis-
tration’s 27% tariff on India is
unlikely to impact oil and gas
imports, as these commodities
are exempt from the tariffs.
However, India may have to
raise its oil and gas imports
from the US to balance trade.
As per industry analysts, India,
in a bid to reduce its trade defi-
cit with the US, will have to in-
crease its purchases of oil and
gas from the country. A higher
volume of oil and gas imports
from the US could result in a
reduction in imports from Rus-
sia, which has been India’s
largest supplier for over two
years. India recorded a trade
surplus (difference between ex-
portsand imports) of $35.32 bil-

Oil imports from USrises
t0244,000 bpd in March

India's crude imports from the US
reached 244,000 bpd in March, up
from 146,000 bpd in February.
India imports 85% of crude from
across world, with the US ranking
among its top 5 suppliers.Following
the Russia-Ukraine war, India
raised crude purchases from Russia,
leading to a fall in US imports

lion in goods with the US in
2023-24. To bridge the trade gap,
increasing oil and gas imports
from the US will be crucial.
“0il companies would buy oil
based on overall economics, but
India can increase its oil and
gas imports from the US. Espe-
cially gas is very competitive as

of now from the US,” said
Prashant Vasisht, senior VP
and co-group head of ICRA.

In February 2025, a joint
statement by Prime Minister
Narendra Modi and Trump em-
phasised making the US a lead-
ing supplier of crude oil, petro-
leum products, and liquefied

natural gas (LNG) to India.

India imports 85% of its
crude from all over the world,
with the US consistently rank-
ing among its top five suppli-
ers.Following the Russia-
Ukraine war, India increased
its crude purchases from Rus-
sia, leading to a fall in imports
from the US. Last week, Trump
warned of additional tariffs of
25% to 50% on countries buy-
ing Russian oil. As per Vortexa
data, US crude imports into In-
dia rose by 67% in March as
against February. At the same
time, imports from Russia grew
by 11% despite sanctions im-
posed in January.

India’s crude imports from
the US reached 244,000 barrels
per day (bpd) in March, up from
146,000 bpd in February.
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Falling oil gives room for fuel price cut

Sanjay.Dutta@timesofindia.com

New Delhi: Oil prices on Fri-
day hit their lowest since the
middle of 2021 as China’s re-
turn fire against US president
Donald Trump's reciprocal
tariff rippled across markets,
giving the Centre an opportu-
nity to partly cushion the im-
pact by letting state-run fuel
retailers reduce pump rates.
Benchmark Brent slipped
$5.6 a barrel or 7.9%, to $64.6
afterhitting $64.2 intraday. US
WTIcrudelost$5.9,0r8.8%.to
$61 after touching $60.8 a bar-
rel, Reuters reported.
Thursday’s decision by
Opec+ grouping to hasten

plans to pump up volumes,
even as clouds of a trade war
and recession started gathe-
ring after Trump's April 2 ta-
riff move, exacerbated oil's
woes. Goldman Sachs beca-
me the latest investment
bank to lower forecast for
Brent this year by 5.5% to $69
abarrel citing those fears.
The projection gives a
window to cut fuel prices,
which will help reduce the in-
flationary impact of US ta-
riffs on India. Oil minister
Hardeep Puri last week agre-
edexpectationsof afuel price
cut were “reasonable”. “I can
tell you seriously if the audi-
ence asks when will fuel pri-

Crude price slipped
nearly 8% to $65 on
Friday, lowest since
the middle of 2021

ces come down further, I wo-
uld say if this trend (low oil
prices) continues, there is re-
asonable expectation (of a fu-
el price cut),” Puri had said.
Cheaper fuel will lower
energy costs for the economy
and allow household budgets
some breather. Since India
meets 85% of its oil require-
ment through imports, subdu-
ed prices will bring down im-
port bill and current account
deficit. This will lend support

to the rupee and headroom for
social spending to continue.

0il prices have been decli-
ning after April last year, ex-
cept for brief rallies in June
and Sept 2024. But, fuel prices
have remained frozen since
they were last cut by Rs 2 per
litre on March 14, 2024, just
ahead of the Lok Sabha polls.

Before that, prices had re-
mained frozen since May 22,
2022 when the Centre redu-
ced excise duty for the se-
cond time after Nov 4, 2021.
The two reductions together
had brought down the excise
duty on petrol and diesel by a
total of Rs13and Rs16 per lit-
re, respectively,
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Boardroom gaps: PSUS’
governance under lens

KKHUSHBOO TIWARI
Mumbai, & April

Stock exchanges’ levy of pen-
alties, ranging from %3 lakh to
12 lakh, on public-sector
undertakings (PSUs) for lapses
in board composition for the
2024-25 October-December
quarter has brought forth
issues of governance.

Last month, 16 PSUs
requested bourses to waive
these penalties, arguing that
these lapses were neither due
to negligence nor within their
control, as the appointment of
directors is managed by the
government.

The violations include fail-
ing to meet the minimum
requirements for independent
directors and women directors
on their boards. Additional
alleged shortcomings include
issues with the quorum of
board meetings and the com-
position of key committees,
such as the audit committee,
nomination and remuneration
committee, and stakeholders
relationship committee.

While such lapses are not
new, the latest round of penal-
ties has once again put the
limelight on corporate govern-
ance standards at listed PSUSs.

Under the Securities and
Exchange Board of India (Sebi)
regulations, listed companies,
including PSUs, must ensure
that at least one-third of their
board comprises independent
directors to maintain imparti-
ality. The rules also mandate
the appointment of at least one

woman director.
With many such vacancies
persisting for extended

*
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Violations include failing
to meet the minimum
requirements for
independent directors and
women directors on boards

periods, regulatory experts
have urged a stronger focus on
governance within PSUS.

They have highlighted that
PSUs struggle to separate own-
ership, which is often with the
government, from manage-
ment. “Continuous interfer-
ence and disproportionate
influence being exerted on the
functioning of the board will
disincentivise and demotivate
the board and reduce board
members to rubber stamps,"
said M Damodaran, chairper-
son of Excellence Enablers,
adding that a board with the
right members can be trusted
to act in the interest of all
shareholders.

Addressing PSU govern-
ance concerns at a recent
board meeting, Sebi Chairman
Tuhin Kanta Pandey empha-
sised, “We urge the relevant
government departments, and
through them the PSUs, to
comply with these norms and

appoint the required inde-
pendent directors. I am hope-
ful for improvement.”

A July 2024 report by
Stakeholders Empowerment
Services, which analysed 200
listed companies on environ-
mental, social, and governance
parameters, revealed thatall20
firms failing to comply with
norms on independent direc-
tors and board composition
were PSUS.

Sucharita Basu, founding
and managing partner of
Aquilaw, attributed this non-
compliance to “bureaucratic
delays and government control
over director appointments”.

She noted, “While Sebi reg-
ulations and the Companies
Act provide clear legal provi-
sions, enforcement remains
inconsistent.” To strengthen
governance, Basu recom-
mended fixed timelines for
appointments, ensuring true
independence of directors, and
stricter penalties for violations.

Another report by
Institutional Investor Advisory
Services (IliAS) in March 2024,
analysing BSE 100 companies,
said that all seven non-compli-
ant firms on regulatory require-
ments for board independence
were PSUs, including a bank.

“The government had an
objective when it sold these
firms, which was broader than
fundraising. It included getting
the right processes and govern-
ance structures. They are fail-
ingin this. If the PSUs don’t get
it right, why should the regu-
lators expect the private sector
to behave differently?” said
Amit Tandon, founder and
managing director of TiAS.
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