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How Green is My Truck? Asks India Inc

FOSSILFIX Big corporates plug into electric trucks as
rising diesel and logistics expenses drive a rethink

LijeePhilip

Mumbai: India’s biggest industrial
companies are accelerating invest-

toprogressively replace conventio-
nal diesel-powered vehicles in its
logistics network. Vedanta, too, is
pushing fleet electrification. “We
have also transitioned approxima-

A Clean Move

EV SHIFT EXTENDING BEYOND FLEET ADOPTION

Triggers for interest: Sustainability
commitments, evolving regulations,

TIMEISNOW EV registrations up 4x this year amid a focus
on sustainability and growing confidence in technology

said Anirudh Bhuwalka, founder
and managing director at Blue
Energy Motors. Industry executi-
ves expect the pace of adoption to
accelerate over the next few years

ments in electric trucks as volatile tely 14% of our light motor vehicle :ﬁg&;{lgﬁ;‘ awareness of em_npmi_c .  — as battery technology improves
diesel prices, rising logistics costs, fleet to electric mobility, with over benefits of electrification ‘ﬂ W 4 and charging infrastructure ex-
and sustainability commitments 200 electric vehicles deployed,” sa- Areas seeing strongest | /4 /%, pands. “Over the next two to three

reshape freight economics, fuelling
a surge in adoption of eco-friendly
vehicles across sectors.

Companies such as UltraTech Ce-

id a company spokesperson.
The shift is extending beyond fleet
adoption. The JSW Group ismaking
a strategic foray

497 127

adoption: Cement, steel, = |
minerals, ecommerce,

FMCG distribution,
and port operations

years, we expect substantial pro-
gressacrossthe EV ecosystem,” sa-
id Kumar. “Battery technology is
likely to deliver higher energy den-

ment, Vedanta, and JSW are expan- (;\\ into sustainable sity and improved durability.”
ding their electric mobility foot- ET{. ® ) commercial mo- units: First  units: In the Improvements in energy efficien-
print in logistics operations. Manu- T bility through five months  vear-ago FUTURE cy and faster charging capabilities
facturers, on their part, are repor- | nS I g t JSW Greentech, (2026) period FORWARD: are expected to extend vehicle range
ting a rush of enquiries from large which will de- Soxte VATRP Improving battery and productivity, while expanding
corporates looking toreducerelian- pshatterycosts  Sign and manu- i tech, charging charging infrastructure across lo-
ce on conventional fuels and impro- declineand facture next-ge- infra hold gistics corridors, industrial zones,
ve operating efficiency. vehicle neration elec- The company is wit- key sing as vehicles operate within and urban centres will improve ope-
The momentum is starting to re- utilisation tric commercial nessing strong interest defined ecosystems where char- rational convenience for fleet opera-

flect in industry sales, with electric
truck registrations nearly quadrup-
ling in the first five months of 2026.
This also signals growing customer
acceptance and increased commer-
cial deployment across logistics,
ports, cement, mining, and quick-
commerce operations.

Among the early movers is Ultra-
Tech Cement, which has deployed
electric trucks for bulk logistics
operations, ranking among the co-
untry’s largest interstate EV truck
deployments in the industrial fre-
ight segment. The company plans

improves, total vehicles, under-

ownershipeosts  scoring growing
are expected confidence in
:roncbr::;::w the longterm
f potential of the
attractive segment.

Truck makers say corporate in-
terest has risen sharply over the
past year. Ashok Leyland is seeing
a sharp increase in enquiries and
pilot projects, driven by sustaina-
bility commitments, evolving re-
gulations, and increasing aware-
ness of thelong-term economic be-
nefits of electrification.

from multinationals, large fle-
et operators, ecommerce and logis-
tics firms, FMCG distributors, mu-
nicipal institutions and customers
operating in ports and industrial
hubs. These sectors are emerging as
the earliest adopters since they ope-
rate on dedicated routes and centra-
lised networks that simplify char-
ging and vehicle deployment.
Cement, steel, minerals, FMCG
distribution, ecommerce and port
operations are seeing the strongest
adoption of electric trucks. “These
applications are particularly promi-

gingcan be planned efficiently,” said
Sanjeev Kumar; president, MHCV at
Ashok Leyland. Blue Energy Mo-
tors is undergoing a similar trend.
The company said enquiries for its
e-trucks have risen nearly threefold
in thelast four to five months, witha
major share coming from large cor-
porates and fleet operators.
“Businesses today are increasing-
ly focused on building resilience
against fuel price wvolatility and
supply-chain uncertainties, and
this isemerging as a key driver acce-
lerating interest in electric trucks,”

tors. The economics, however, rema-
in central to the transition. Asbatte-
ry costs decline and vehicle utilisa-
tion improves, total ownership costs
areexpected to become increasingly
attractive.

Industry stakeholders said innova-
tive ownershipmodelssuch as batte-
ry-as-a-service (BaaS) and battery
swapping, along with easier finan-
cing, dedicated EV freight corridors
and continued policy support, will
be critical in accelerating large-sca-
le adoption of electric trucks across
India's freight ecosystem.
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DATANOMICS

The collapse and return of
Venezuela oil trade with India

SHIKHA CHATURVEDI

Prime Minister Narendra Modi’s
recent meeting with Venezuela’s
acting President Delcy Rodriguez
hasonce again brought that
country backinto India’s energy
conversation. This was especially
true after Venezuela emerged as
India’s fifth-largest crude oil
supplier till May 28 in FY27 amid
rising purchase of discounted
heavy crude, according to energy
tracker Kpler. Thisdevelopment is
less a new partnership and more
the return of an old one that
dramatically collapsed over the last
decade. Venezuela’s dominance
steadily weakened after 2016-17,
and collapsed after 2020-21, as
sanctions, political instability, and
shipping disruptions hit

Declining trend
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All
commodities

Sharein
India’s total
imports (%)
3
262
149
143
126
14
128
018
0.01
004
015

201314
2014-15
2015-16
2016-17
2017-18
2018-19
2019-20
2020-21
2021-22
2022-3
2023-24
2024-25
2025-26

13,947.80
1,706.60
5,675.30
5,509.70
5,864.50
7,269.90
6,060.30
713.6
89.8
2544
1,001.90
164670 023
459.8 0.06
Sources: CMIE, BS calculations

Rise, fall, rise

Venezuelan oil exports. The
contrast with India’s exportsis
equally stark. India’s exports to
Venezuela have remained relatively
modest throughout the decade,
mostly ranging between $100
million and $500 million annually,
afraction of the import bill even
during the years when crude trade
nearly disappeared. Data reveals
how dependent India-Venezuela
trade has been on crude oil flows,
with the rise, collapse, and recent

return of Venezuelan oil.
Exports from India
small & largely stable
Exports to Venezuela (in $ mn)
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Share of Venezuela in India’s total crude oil import bill (in %)
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Fossil fuel imports: India’s
silent villain; bioenergy
delivers independence

B PANKAJ MOHINDROO

INDIA'S RISE AS a global eco-
nomicpowerhouseis celebrated
forits growth and ambition,yet
asilentstructuralwealkness qui-
etly undermines our sover-
eignty:cripplingdependenceon
imported fossil fuels.

India’s fossil fuel imports
representamassive macroeco-
nomic  drain, funneling
national wealth straight into
foreign coffers. In FY24-25,
Crude Oil,LPG and LNG import
value exceeds 165 billion dol-
lars; crude oil imports of 244
million tonnescosted over 137
billion dollars at 88% depen-
dence, while LPG imports of
20.67 milliontonnesadded 13
billion dollars, further LNG
imports got billed at 15 billion
dollars, acting as a recurring
haemorrhage that weakens
forex reserves, pressures the
rupee, inflates household and
industrial costs,and starvesfis-
cal space.

Every external geopolitical
tremortrigger convulsion, tem-
porary fixes, then reset waiting
fornext shock Thisdependence
mocks Aatmanirbhar Bharat.
The ultimate paradox? Indiais
not starved of energy resources
it is simply squandering the
vast domestic wealth lying
untapped at its disposal.

Biomass-based energy

Indiagenerates more than
750 million metric tonnes of
agricultural biomass annually,
with a surplus exceeding 230
million metric tonnes readily
available for energy use. Ata
conservative 14 megajoules
per kilogram average calorific
value, these surplus harbours
3.22 exajoules, equivalent to
nearly7 7 million tonnes of oil,
or 31% of India’sannual crude
oil imports in energy terms.
Hamessingit can slashimport
dependence,save tens of bil-
lions in foreign exchange,
eliminate stubble burning,
and generatelarge-scale rural
employment in the biomass
fuel sector.

The difference lies in the
origin of supply. Crude oil,
LPG, and LNG are predomi-
nantly imported from coun-
tries such as Saudi Arabia,
Qatar,and the UAE, with sup-
ply chains exposed to geopo-
litical risks. In contrast, com-

IN NUMBERS
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Pellets

pressed biogas, ethanol, and
biomass pellets are derived
from agricultural residue
generated perennially within
India’s farms. This makes
bioenergy inherently domes-
tic, stable, and insulated from
global volatility, ensuring a
predictable and secure energy
supply once scaled.

Bioenergy revolution

India hasviable,technolog-
ically mature and commer-
cially deployable substitutes
for major fossil fuels. Biodiesel
from used cookingoil and non-
edible oilseeds displacesdiesel,
while ethanol blending has
achieved E20 with second-
generation ethanol from
residue gaining traction,
requiring policy boost for flex-
fuel wvehicles like Brazil's
model. Compressed biogas
replaces LPG and natural gas
with high methane purityand
biofertiliser byproduct. Bio-
mass pellets counter coal via
co-firing in industrial boilers
and thermal power plants.

Despite this progress, cur-
rent strategy barely packs a
punch. For instance, as on
date, under the SATAT in
tive, more than 1,000 pro-
jects have received approvals,
but only about 100 com-
pressed biogas plants are
operational, far short of the
target of 5,000 plants with an
annual production capacity
of 15 million metric tonnes
by 2023-24.This gap high-
lights that the constraint is
not technology, but lack of
assured market offtake.

Biomass pellets
Amongall biomass -based
solutions, biomass pellets
stand outas the mostimmedi-
ate and cost- effectiveopportu-
nity. Produced from agricul-
tural residue, these pellets can
directly replace LPG and other
fossil fuels in commercial
cooking and several small

industrialheatingapplications.
Theiradvantage becomes clear
when comparing cost and
emissionsacross fuels.

Biomass pellets clearly
emerge as the most affordable
option, delivering heat at just
2 to 3 rupees per kilowatt
hour around 60% cost sav-
ings over LPG, PNG or CNG
while maintaining amengthe
lowest netemissions acrossall
fuel types. Ease of storage,
logistics and distribution of
pellets provide a ready pack-
age for market expansion and
scale-up in comparison to
higher logistics and infra-
structure requirements to
procure from the CBG and
Ethanol plants built at distrib-
uted decentralised locations
across thenation.

This combination of low
cost, low emissions, and
domestic availability makes
positions them as a highly
practical and scalable replace-
ment forfossil fuels especially
acrossindustrialand commer-
cial segments.

Energy reckoning

Incrementalism will not
break the fossil trap. India
needsa decisive national strat-
egy: enforce greater binding
mandates for biomass pellets,
CBG and ethanol, fast-track
approvals, guarantee off take
and unleash capital incentives
for mass industrial and com-
mercial adoption. Without
this coordinated push,vulner-
ability and forex hemorrhage
will continue.

Itis time ourrevered Anna-
data rises as Urjadata. The
farms that feed us must now
fuelus. Theonlymissingingre-
dient is resolve. Will policy-
makers seize this crisis beldly
todayorwait forthe next shock
to force their hand and bleed
the economy further?

(The author is President,
Centre of Sustainability for
Pure Earth)
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Crude oil falls as Trump halts Iran strike plans

PIOMEER NEWS SERVICE
W New Delhi

Crude oil prices retreated by
Rs 140 to Rs 8,204 per barrel
in futures trade on Friday,
tracking weak global bench-
marks after US President
Donald Trump halted
planned military strikes on
Iran's il infrastructure.

0On the Multi Commaodity
Exchange (MCX), crude for
June delivery declined by
140, or 1.68 per cent, to
18,204 per barrel in a busi-
ness turnover of 12,005 lots.

Similarly, the July contract
weakened by 137, or 1.66 per
cent, to ¥8,103 per barrel in

4,71 lots. The decline mir-
rored moves in global
markets, where Brent woil
futures for August delivery
slipped $2.14, or 2.37 per cent,
to $88.2<£ per barrel and West
Texas Intermediate (WTI) for

the July contract dipped 2.18
per cent to $85.80 per barrel.

“Brent slipped below USD
20 and WTI below USD 86 per
barrel after US President
Donald Trump paused
planned strikes on Iran, citing
progress towards a peace
accord backed by Saudi
Arabia, the UAE, Qatar and
Turkey," brokerage firm Kotak
MNeo said.

The comments made by
the American President eased
fears of an immediate esca-
lation that could threaten
energy supplies from the Gulf
region. The optimism,
however, was tempered by
Tehran's response. lranian

officials said no agreement
had been approved, leaving
investors to grapple with the
possibility that negotiations
could still unravel.
Meanwhile, the latest
monthly report of the
Organization of the
Petroleum Exporting
Countries (OPEC) showed
crude production by the
Declaration of Cooperation
(DoC) countries declined by
1,090,000 barrels per day (bpd)
to 33.13 million bpd in May.
The group also maintained
that China, India and develop-
ing Asian economies would
remain the primary engines
of global demand growth.
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MOVE TARGETTED AT INDUSTRIAL, COMMERCIAL CONSUMERS

Govt restricts bulk fuel
buying at retail outlets

@ Daily diesel sales
capped at 200
litres per vehicle

SAURAV ANAND
New Delhi, June12

THE GOVERNMENT HAS
barred industrial, commercial
and institutional fuel con-
sumers from purchasing petrol
and diesel at retail stations and
capped daily diesel sales to 200
litres per vehicle amid disrup-
tions to global supply chains
from the war in West Asia, pres-
sure on fuel availability,and a
sharp rise in retail fuel pur-
chasesacrossthe country.

The restrictions, imposed
through the Petrol (MotorSpirit)
and Diesel (High S peed Diesel)
{Temporary Regulation of Sup-
ply through Retail Outlets)
Order, 2026, will initiallyremain
in force for 90 days. The move
was necessitated by rising fuel
demand, elevated crude oil
prices and widening under-
recoveriesincurred by state-run
oilmarketing companies.

The petroleum ministry said
ina notification that the“cur-
rent prevailing geopolitical sit-
uation affecting certain regions
of the world has adversely
affecting international petro-
leum supply chains, shipping
logistics and availability of
petroleum products necessi-
tates prudent management and
conservation of available sup-
plies and raises the need to deal
with such unpredictable situa-
tionsina formal manner”

The government said it had
observed“abnormalincreasesin
sales of Motor Spirit (MS) and

CURBING ACCESS

M industrial, commercial users have
shifted bulk fuel purchases to retail
pumps because of the widening gap
between retail and bulk fuel prices

M In Delhi, retail diesel is priced at
%95.20 per litre, while bulk diesel

costs ¥134.50 per litre, creating a
difference of nearly 240 per litre

M industrial and commercial

customers shifting to retail stations
was resulting in diversion of supplies
intended for retail consumers

mNearly 20% of
India’s 784 districts
witnessed unusually
high growthin petrol
and diesel demand

W 327 districts saw
over109% growthin
diesel sales via PSU
retail outlets, while 80
districts registered
growth exceeding 30%

High Speed Diesel (HSD)
through Retail Outlets in certain
parts of the country” driven by
industrial, commercial and
institutional consumers shift-
ing from bulk procurement to
retail pumps because of the
widening gap between retail
and bulk fuel prices. According
tothenotification, the shiftwas
“resulting in diversion of sup-
plies intended for retail con-
sumersand creating the poten-
tial forlocalised shortagesand
disruption of essential services
tocommon man.”

Meanwhile, oil marketing
companies witnessed a 58%
declinein HSD salesin Maydue
tohigher prices. Thecurrent sit-
uation reflects*uneven extraor-
dinarydemand growth in some
retail outlets due to shifting of
bulk diesel volume to PSU Oil
Marketing Retail Outlets”,the
ministry added.

According to the order,
“Institutional & Director Indus-
trial & Commercial customers
shall not procure or cause to be
procured MS and/or HSD from

Retail Qutlets and shall only
source their MS /HSD require-
ments from their own con-
sumer pumps.”

The government also
directed that retail dealers shall
dispensediesel“onlyinavehicle
tank, or PESO-approved con-
tainers,and not exceeding 200
litres in a day to a
customer/vehicle and this HSD
cannotberesold”

The diesel cap could impact
segments of the tran sport sec-
tor. Multi-axle trucks and trac-
tor-trailers used for interstate
logistics typically carry fuel
tanksranging from 365litresto
600 litres, while intercity and
sleeper buses generally have
capacities of 350-600 litres,
substantially above the newly
prescribed daily purchase limit.

The order comes after the
countrywitnessed asharprisein
fuel sales. According to the oil
ministry, nearly 20% of India's
roughly 784 districts have wit-
nessed unusually high growth
inpetroland diesel demand, dri-
ven partly by agricultural activ-

ityand partlybyindustrial con-
sumers crowding retail outlets
forcheaperdieselsupplies.

“This graduated price sup-
portisintended to protect retail
consumers and ensure afford-
ability of fuel for households,
farmers and other end-users.
This support is not meant for
industrial and bulk supplies,
where pricingcontinues totradk
international market prices,
resulting in retail dieselbeing
around Y40 per litre cheaper
thanbulkdiesel,"it said.

In Delhi,retail dieselispriced
at ¥95.20 per litre, while bulk
diesel costs ¥134.50 per litre,
creating a difference of nearly
40 perlitre.

The ministry said the mea-
sures were aimed at large con-
sumers seeking to take advan-
tage of the price arbitrage
between retailand bulk diesel.

The government main-
tained thatthe orderisatempo-
rary measure and “not a
rationing measure”,addingthat
there is noshortage of petrol or
diesel in the country.
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