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Secure India’s release from the
clutches of Hormuz: here's how

Every single link in a global supply chain needs to be carefully watched for susceptibility to the geopolitical risk of closure

IFIDIRA RAJARAMAN
isan economist.

ormuz. An overwhelmingly domi-

nant gateway of fuel oil for India,

although other—more distant—

sources have been tappedafter the

West Asia war began. The absence

ofa coherent command on both
warring sides makes prog i
of safe tanker passage through the strait tangled
and uncertain. On oneside are two countries

hicl fire missil make p
without informing—letalone getting the approval
of—the partner. On the other sideisa country
where the elimination of the Supreme Leader
started the war, and led to a frayed command struc-
ture. Tanker passage is mired by fitful eruptions of
hostilities and fears of sea mines.

Hormuzhas inthe past had a similarly key role,
as the monopoly point of despatch for horse
exports, starting in the late 13th century. Scholars
estimate that at its peakin the early 18th century,
annual horse imports into the Indian landmass
exceeded the value of exports from Bengal to all

uropean East India i bined. The
horse trade eventually declined with the replace-
ment of cavalry warfare with artillery.

‘The import of horses between the 13thand 18th
centuries was buoyed by unceasing warfare in the
Deccan between the Vijayanagar kingdom and its

towards

energy storage. A fiscal incentive scheme for this
tooisreportedly underway, but it will be designed
and ready for offer only a year from now.

neighbours, but there was also trad
An early 16th century Italian traveller, Ludovico di
Varthema, found thata ban on the import of mares
wasimposed by horse traders so as to disable horse
breeding inthe Indian subcontinent. Marco Polo
reported another ban—on the immigration of far-
riers (trained in horse care), put in place by horse
merchants “lest that should in any degree baulk
thesale of horses, which brings them in every year
such vast gains.” Hormuz came under the control
of Afonso de Albuquerque around the same time as
his capture of Goa.

Several such long memories of trade malfea-
sance underlay trade hostility in pos d

ta (self- adopted in April
2020 was operationalized through India’s per-
formance-linked incentive (PLI) scheme for chosen
sectors, criticized at the time for being a retrogres-
sion to pre-reformstyle appro-

REUTERS

Pharmaceuticals, on the contrary, offera suc-
cessful case where PLI incentivized the domestic
manufacture of the key active pharmaceutical
ingredientin medical drugs, so releasing the
chokehold of their source of supply (China).

Ch ization experience has sk that
overwhelmingscale economies can enable a first-
mover to become the lowest

priation by the state of the right
to choose sectoral winners.

The PLIschemein some cases
shifted import dependence from
final productsto key inputs in
the supply chain for domestic
manufacture of the product. For
example, upgraded point-of-sale

achines for card

ence India until the economic reforms of 1991.
Thereafter, trade openness has clearly enabled
spectacular growth spurtsin India. But this was

newer versions of which include
asecure pathway to the Unified
Payments Interface (UPI), have

pursued without toth y
extreme dependence on imports which has

I lin some sectors, remini ofthe
horsestory.

‘Weare of course helplessly in need of imported
crudeoil to the extent 0f 90% of our total require-
ments. We ignored coal gasification, the only
source that could substitute for oil toany substan-
tial degree. This has now been corrected with Cab-
inetapproval on 13 May for a provision of 337,500
crore targeting gasification of 75 million tonnes of
coal and lignite. There has certainly been a policy
pushinrenewables, but the harder task with
renewablesis to create capacity for long-duration

runupag ashortage of
chips from China. Since earlier
more makeshiftaccess to UPI
had led towidespread fraud and
misuse, cash is coming back for
small payments.

EEE
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Hormuz used to be a chokepoint
for the Indiansubcontinent’s
importof horses ata time when
trade curbs were often deployed
to create scarcity. Now it's oil
supply that's being choked.

Globalization offers efficiency
gains but today's world calls for
limits onimport dependence
set by modelling multiple supply
sources and their choke-off risks
to achieve an optimal mix.

price, go-to supplier ofa key
input for the rest of the world.
Efficient, yes, while it lasts. But
whensupply from that sourceis
withheld or otherwise disrupted,
production facilities built up all
over the world in the expectation
of smooth availability close
down. Froma global perspec-
tive, thisisterribly inefficient.
Global supply chains must be
treated like what they are, a use-
ful but risky instrument for
improving production efficiency,
safe only when dependence on
any one source is limited toa per-
centage that should not be

crossed. What that percentage should be can be

The PLI 2.0 scheme being designed for elec-
tronic products and components frontally
addresses input import dependence by offering
greater incentives for local sourcing of inputs.
China has already pushed back through itsrecent
tightening of regulatory laws threatening punitive
actionagainst companies that shift production out
of China.

worked out by modelling multiple supply sources
and the reliability of maritime or air transport
routes specific to each. Optimal levels of depend-
ence on multiple alternatives for each link in the
chain canthenbe worked out. These models will
have to be continually updated in accordance with
shifting geopolitical risks and changes over time in
the production capacity of source countries.
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Compressed biogas powerful
pathway to net zero: Maruti

DEEPAK PATEL
New Delhi, 4 June

Maruti Suzuki India (MSIL) has
identified compressed biogas
(CBG) as a “powerful” pathway in
helping India reach its goal of net-
zero carbon emissions by 2070, and
therefore, the company is doing
“strategicinvestment”insettingup
nine CBG plants, saidits Managing
Director and Chief Executive
Officer Hisashi Takeuchi
on Thursday.

CBG canbeused incompressed
natural gas (CNG) vehicles without
any changes asitis a methane-rich
fuelwith propertiessimilarto CNG
after purification and compression.

Partho Banerjee, senior execu-
tive officer (marketing & sales) at
MarutiSuzukiIndia, had on June 1
said bookings for the company’s
CNG vehicles rose about 40 per
cent after recent petrol and diesel
price hikes, as consumers shifted
towards lower running-cost alter-
natives amid the West Asia con-
flict. Maruti sold a record 78,000
CNG vehicles in May.

Unlike CBG, which is produced
domestically from agriculturaland
organic waste, the natural gas that
feeds India’s CNG network is

——

INDIA GOES FLEX

MarutiSuzukiIndia CMD Hisashi Takeuchi along with Union
ministers Nitin Gadkari (L) and Hardeep Singh Puri at the launch

of the firm’s first flex-fuel car in New Delhi on Thursday

increasinglyimport-dependent. In
FY25, more than half of India’s
natural gas requirement was met
through imports, accordingtodata
from the Petroleum Planning and
Analysis Cell (PPAC), theoil minis-
try’sdata and statistics arm.
Takeuchi, after launching
India’s first flex fuel car —WagonR
flex fuel variant — in Delhi on
Thursday, said: “To meet different
needs of different customers in
India and to use all possible tech-
nologies to reduce carbon, Maruti

PHOTO: PTI

Suzuki is committed to a multi-
pathway strategy, including EVs,
strong hybrids, and CNG.”

Flex fuelreferstofuelcontaining
at least 85 per cent ethanol blended
with petrol. Vehiclesdesigned torun
on such blends are known as flex-
ible-fuel vehicle (FFVs).

Takeuchisaid that if the “natu-
ral gas” in CNG is produced from
biomass, it becomes “carbon
negative”. “So, we have identified
CBGasavery powerful method for
Carbon Net Zero. Therefore, weare

making a strategic investment in
CBGasa fuel option,” hestated.

“To start with, we have
announced nine CBG plants out of
which two are already oper-
ational,” headded.

ADeloittestudy prepared for the
Petroleum and Natural GasRegula-
tory Board (PNGRB) in August2025
found that poor gas distribution
infrastructure, lack of pipeline con-
nectivity, feedstockshortages, high
transport costs and regulatory
delays remain the biggest road-
blocks toscaling up CBG in India.

India already has a large net-
work of city gas infrastructure,
with more than 307 geographical
areas covered by city gas distribu-
tion (CGD) networks and over
8,000 CNGstationsthat can poten-
tially dispense CBG. However,
according to the study, many CBG
plants are located in areas that are
not connected to gas pipelines,
making it difficult for producers
(like Maruti) tosupply fuel at scale.

To promote the CBG sector, the
government launched the Sustain-
able Alternative Towards Afford-
able Transportation initiative in
2018. Under the scheme, entrepre-
neurs, companies and cooper-
atives could set up CBG plants.
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Centre rolling out 100 ethanol {uel
stations in Delhi-NCR, Maha: Puri

Petroleum & Natural Gas Minister Hardeep Singh Puri expressed hope
to expand this network of ethanol fuel stations to 300 by end of 2026

OUR CORRESPONDENT

NEW DELHI: The government
is rolling out 50-100 ethanol fuel
stations in Delhi-NCR, Pune,
Mumbai and Nagpur, with an
aim to reduce imports of fossil
fuels, Petroleum and Natural
Gas Minister Hardeep Singh
Puri said on Thursday.

He expressed hope to
expand this network of etha-
nol fuel stations to 500 by the
end of 2026.

Speaking on the sidelines
of the launch of Indias first flex
fuel car by Maruti Suzuki, Puri
said he anticipates that by the
end of 2027, India will have
5,000 ethanol fuel stations.

“I think we are starting with
about 50 to 100 (ethanol) dis-
pensing stations in Delhi-NCR
region, Pune, Mumbai, and
Nagpur, etc. This 50-100 (eth-
anol) dispensing stations will
hopefully go up to 500 towards
the end of 2026,” he said. Puri
said if the Euro VI standard
vehicle can be made compliant
with E100, it will also help in
reducing import of fossil fuels,
which is around $120 billion.

Puri said the government
is also working on supportive
measures such as pricing sup-
port, road tax concessions, avail-
ability of E85 testing fuel, special
identifiers for FFV's and retail

- o g
Petroleum and Natural Gas
Minister Hardeep Singh Puri

Puri said he
anticipates that

by the end of
2027, India will
have 5,000 ethanol
fuel stations

Highlights

» ‘If the Euro VI standard
vehide can be made
compliant with E100, it
will also help in reducing
fossil fuel imports, which
is around $120 billion’

» Responding to a
question on losses OMCs
are making every day,
he said, ‘They are sill
quite high... Rs 500-550
crore per day loss’

» The minister said 60 per
cent of India’s LPG and
90 per cent of India’s
crude oil was coming via
the Strait of Hormuz

outlets, consumer awareness
initiatives, and development of
storage and dispensing infra-
structure to increase adoption.

“This is not merely a tran-
sition in fuel, but it is the cre-
ation of a complete ecosystem
for cleaner mobility, stronger
energy security, and greater self-
reliance,” he said.

Responding to a question on
losses OMCs are making every
day due to buying crude, gas
and LPG at higher prices and
shielding consumers by selling
the three retail fuels at lower

prices, he said, “They are still
quite high... Rs 500-550 crore
per day loss”

‘The minister said 60 per cent
of India’s LPG and 90 per cent
of India’s crude oil was coming
via the Strait of Hormuz.

“In the 93 or 94 days that
have elapsed (after the attack
of the US and Israel on Iran
on February 28), there has not
been a single dry out anywhere.
There has been no shortage,”
Puri claimed.

He, however, asserted that
there have been individuals who

have tried to take advantage of
that situation by spreading false
news by creating or conspir-
ing to create artificial shortages
when none existed.

Puri said India comes next
to Japan as a country with the
lowest increase in fuel prices.

The minister pointed out
that if half the new (two-
wheeler and four-wheeler)
vehicles which come out are
flex fuel-compliant, then India
can unlock 311.8 crore litres
of additional ethanol demand
and Rs 12,403 crore additional
income for farmers.

He noted that the coun-
try has already raised etha-
nol blending in petrol from
1.5 per cent in 2014 to 20 per
cent today, resulting in foreign
exchange savings of Rs 1.84lakh
crore through the substitution
of 302 lakh metric tonnes of
crude oil.

‘The minister said the entry
of flex-fuel technology into the
passenger vehicle segment is
not merely a product launch,
but also the beginning of a new
chapter in India’s energy transi-
tion. Puri noted that India has
nearly 37 lakh passenger vehi-
cles representing the aspira-
tions of middle-class India and
the future of personal mobility.

Large-scale adoption of flex-
fuel technology in this segment

can significantly multiply the
impact of ethanol-based mobil -
ity, he added.

Puri credited the leader-
ship of Prime Minister Nar-
endra Modi for balancing the
three key pillars of Indias energy
strategy -- availability, afford-
ability and sustainability.

On availability, he high-
lighted that India maintained
uninterrupted supplies of
crude oil, LPG and natural gas
despite global volatility. “India
increased domestic LPG pro-
duction from 32 TMT per day
pre-crisis to nearly 52 TMT per
day, while also expanding the
transition towards piped natural
gasand CNG,” the minister said.

On affordability, the min-
ister said India recorded one
of the lowest increases in fuel
prices globally. He recalled
the prime minister’s decision
to reduce central excise duties
on petrol and diesel by Rs 10
per litre to provide relief to
consumers.

Talking about sustainability,
Puri recalled his earlier expe-
rience in Brazil and the USA,
where ethanol blending based
on sugar and maize had already
demonstrated success.

He said Indias ethanol
blending programme has
become one of the most success-
ful energy transition initiatives.
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India, Venezuela to build energy ties

ASHOKE RAJ m New Delni

India and venezuela on Thursday
pledged to establish a long-term
energy partnership, leveraging
their complementary strengths,
as Prime Minister Narendra Modi
held extensive talks with
venezuelan Acting President Delcy
Rodriguez on strengthening
bilateral economic cooperation.
The discussions focused on
expanding collaboration across key
sectors, including energy, critical
minerals, pharmaceuticals, agricul-
ture, automabiles, mining, and invest-
ment Rodriguez arrived in India on
wednesday for a five-day visitaimed
atdeepening strategic and econom-
ic des between the two countries.
The visit comes at a time when
India is seeking to diversify its crude
oil imports amid supply disrup-
tions linked to the ongoing crisisin
West Asia. Venezuela has emerged
as a key energy supplier, with India's
imports of Venezuelan crude gaining
momentum since April. The South
American nation is now India's
third-largest source of crude oil.
Addressing a media briefing after
the talks, Ministry of External Affairs
Secretary (East) Rudrendra Tandon
said Venezuela views India as a “pre-
ferred energy partner”" because of
the size of its economy and its

long-term demand for energy. “The
discussions focused on forging an
energy parmership. venezuela sees
India as a stable consumer for many
years to come. There is a perfect
complementarity between the two
countries in the energy sector, cov-
ering both upstream and down-
stream activities,” Tandon said.

Prime Minister Modi conveyed
India's interestin expanding energy
cooperation across the entire value
chain, including exploration, pro-
duction, refining. and related infra-
structure. The Indian side also
raised the issue of more than USD
500 million in pending dividends
owed to ONGC Videsh Limited (OVL)
from its operations in Venezuela.
Tandon noted that venezuelan
authorities were “very sensitive" to
the matter and acknowledged
India's concermns.

Beyond energy, the two leaders
explored opportunities to broaden
economic engagement. Tandon
highlighted venezuela’s vast natural
resource base, which includes crit-
ical minerals, gold, diamonds, and
ather valuable resources.

"Mining cooperation featured
prominently in the discussions.
There was also interest in assessing
Venezuela's resource potential and
exploring possibilities for collabora-
tion in this sector,” he said. while
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Prime Mizizter Narendra Modi during a bilatersl meeting with Venezuele's Acfing President
Delcy Rodriguez at the Hyderabad Houze in New Delhi m

declining to comment directly on
venezuelas political transition fol-
lowing the detention of former
president Nicolas Madure by USs
forces in January, Tandon empha-
sised India's commitment to main-
raining strong relations with Caracas.

“We are working with a govern-
ment that is friendly and keen to
strengthen partnership with India.
Venezuela has traditionally been a
close friend of India, both bilateral-
Iy and atinternational forums," he
said. The leaders also exchanged
views on regional and global devel-
opments, including cooperation
within BRICS. According to Tandon,

Venezuela's delegation praised
India's leadership during its chair-
manship of the grouping.

MEA spokesperson Randhir
Jaiswal said the bwo sides reviewed
the entire spectrum of bilateral
relations and identified new oppor-
tunities for cooperation in trade,
investment, healthcare, automo-
biles, and technology.

Rodriguez assumed office as
acting president following Maduro's
detention earlier this year. Her del-
egation includes ministers respon-
sible for foreign affairs, economy
and finance, science and technolo-
gy, communication and informa-

tion, and transportation. During
the visit, the Venezuelan delegation
is scheduled to tour facilities linked
to India’s energy, pharmaceutical,
and automobile industries. Officials
said Rodriguez is expected to visit
Reliance Industries’ world-
renowned refinery complex in
Jamnagar, Gujarat.

“The Venezuelan leader will
witness the sophistication and tech-
nological advancement India has
achieved in the energy sector,"
Tandon said.

India and venezuela share long-
standing and cordial relations.
Bilateral ties received a major boost
during formervenezuelan President
Hugo Chavez's state visit to India in
2005. Energy cooperation remains
the cornerstone of the relationship.

ONGC Videsh currently operates
invenezuela through a jointventure
with Corporacion venezolana del
petroleo (CVP). The venture, Petrolera
Indovenezolana 54, is engaged in oil
exploration and production in the
san Cristebal field, where OVL holds
a 40 per cent stake.

With both nations seeking to
deepen engagement in energy secu-
rity and economic cooperation, the
Modi-Rodriguez talks are expected
to lay the groundwork for a more
comprehensive strategic partner-
ship in the years ahead.



Business Standard, Delhi, 05/06/2026
Page No: 6, Size: 45.01cm x 68.79cm

India-Venezuela OMCs
to explore energy pacts

Focus on ‘perfect complementarity’ between two nations

ARCHIS MOHAN
New Delhi, 4 June

India and Venezuela on Thursday
discussed encouraging long-term
energy contracts between public
and private sector oil marketing
companies (OMCs) operating in the
two countries.

The two nations will explore
broadening their economic part-
nership and trade to encompass
cooperation in mining, including
critical minerals and pharma-
ceuticals. Prime Minister Narendra
Modi and visiting Venezuelan
acting President Delcy Rodriguez
held talks at Hyderabad House in
theafternoon.

The discussion focussed on the
“perfect complementarity ” between
the two nations since Caracas, with
one of the largest oil reserves in the
world, could rely on New Delhi as a
“preferred partner.” This is because
the Indian economy is a large and
growing consumer of oil and will
have stable demand growth for
many years, Ministry of External
Affairs (MEA) officials said.

In recent weeks, India has
turned to Venezuela for its crude oil
needs as it has diversified energy
sourcing because of the blockade of
the Strait of Hormuz.

The South American country
hasemerged asIndia’sthird biggest
sourceof oilin spotbuying. India is
now, after the United States, the
second biggest purchaser of Vene-
zuelan oil. The two countries will
encourage their OMCs to explore
long-term contracts, MEA officials
said after the meeting between
Modiand Rodriguez.

However, the two sides neither
signed an agreement nor issued a
joint statement. Rodriquez is on a
five-day visit to India. Apart from
Delhi, she will also visit Reliance
IndustriesLimited’s (RIL’s) refinery

Prime Minister Narendra Modi wit

in New Delhi on Thursday

at Jamnagar in Gujarat, and meet
leaders of India’s energy sector in
Mumbai. RILisaleading purchaser
of Venezuelan crude. Apart from
her discussions with the Prime
Minister, Rodriguez also met Exter-
nal Affairs Minister S Jaishankar.

Petroleum Minister Hardeep
Puri also met Venezuela's Acting
President Delcy Rodriguez along
with senior ministry officials and
the chairmen of India's energy
sector PSUs. After the meeting, Puri
said in a tweet that Venezuela was
already among the largest crude oil
suppliers to India in April and May
2026 and a technical team from his
ministry will visit the South Ameri-
can nation soon to further explore
this potential.

“Indian companies already have
existing investments in Venezuela
and now look forward to building
upon them, in addition to looking
for newer opportunities for fruitful
collaborations which will provide
momentum to our quest towards
energy security,” Purisaid.

The two sides also discussed

h Venezuela’s Acting President
Delcy Rodriguez during a bilateral meeting at the Hyderabad House

PHOTO: PTI

cooperation in both upstream and
downstream energy projects.

Rudrendra Tandon, Secretary
(East), in the MEA, said Venezuela
has traditionally been a close friend
of India and sees India as a “pre-
ferred partner”in the energy sector.

Indian officials said there was
no credence to speculation that
India’s purchase of Venezuelan oil
was under pressure from another
country. They maintained that the
conflict in West Asia, which dis-
rupted India’s energy supplies,
prompted India’s OMCs to pur-
chase oil from wherever it was
available.

“The government is aggres-
sively seeking new sources of crude
oil and energy to ensure India’s
energy security. Venezuela is an
opportunity and it is very much a
partof our plan,” Tandon said.

The US captured Venezuelan
President Nicolas Maduro in Janu-
ary, and controls proceeds from
Venezuelan oil sales through bank
accounts administered by the
Treasury Department.
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