Business Standard, Delhi, 11/05/2026
Page No: 19, Size: 51.83cm x 98.45cm

Iran war and India’s
gas storage challenge

Rising import dependence and West Asia tensions underscore
the urgent need for India to expand its LNG storagc capacity

SUDHEER PAL SINGH
New Delhi, 10 May

With the West Asia crisis delivering an
energy shock for import-dependent
nations, the conversation has started
moving towards the status and readiness
of India’s strategic natural gas storage.

‘Whilestrategic petroleum reserves have
been talked about for some time now, there
hasbeen little public discussion on the gas
capacity, given that India meets more than
halfofits natural gasrequirement through
imports from Qatar, the UAE, and the US —
allembroiled in the current conflictin one
way or another. Earlier this week, A K
Singh, chief executive officer of Petronet
LNG Ltd, one of India’s largest gas
importers, said the country was looking to
expand liquefied natural gas (LNG) storage
tank capacity across multiple terminals to
better manage supply disruptions.

For Petronet, the urgency is under-
standable: It has a 7.5 million tonnes per
annum (mtpa) deal with Qatar to source
LNG, but shipments stopped in early
March as state-owned QatarEnergy
declared a force majeure on contracts. This
has the potential to cause an unpreced-
ented supply disruption in supplies of gas
—akeyinputforcritical industries such as
fertilisers, power, and city gasdistribution.
To be sure, the Iran war has also disrupted
supplies of liquefied petroleum gas (LPG).

India’s plan

The government’s plan to ramp up the
share of LNG in India’senergy basket from
theexisting 6 per cent to15percent by 2030
issettosignificantly expand gasusage pro-
jectionsand the implementation of supply
infrastructure projects. As a result, it will
likely increase the import burden for gas,
making a robust plan for setting up gas
storage capacities the need of the hour.

Such reserves are aimed at mitigating
the risks associated with import reliance,
as well as allowing the government to
manage external energy market pressures
and price volatility. During periods of low
demand or favourable market conditions,
surplus LNG can be stored, allowing forits
strategic release when demand or prices,
orboth, rise. India’s natural gas consump-
tionstandsat around 200 millionstandard
cubic metres per day (mscmd) annually
and is projected to reach297msemd in the
“good-to-goscenario” by 2030 —expected
to be met by 200 mscmd of imports and
100 mscmd of domestically produced gas,
according to the Petroleum and Natural
Gas Regulatory Board, the downstream
petroleum regulator.

This massive dependence on imports
foracommodity prone tomajor price fluc-
tuations means that strategic reserves can
helpthe country cope withsituationssuch
asthe current West Asia conflict. The 2022
global energy crisis triggered by the
Ukrainewarsent gaspricessoaringand hit
LNG importsinspite of adeal with Russia.

Storage options

Globally, the most common form of natu-
ral gas storage is in underground forma-
tions — primarily depleted gas reservoirs,
aquifers, and salt caverns. Depleted gas
reservoirs are former natural gas or oil

Securing the future

m National target for gas: Boost
gas share in energy basket from
6% to 15% by 2030

= Current gas consumption 200 mscmd.
Projection: 297 mscmd by 2030

m Current LNG storage capacity:
12 days' coverage of consumption

® |ndia’s LNG storage infra: 23 tanks

m Petronet LNG planning to increase
storage capacity by 70% via new tanks

fields that have been exhausted of their
original resources. These are ideal for
underground gasstorage dueto their exist-
ing infrastructure and well-understood
geological profiles, making them a cost-
effective option. Natural gas is reinjected
intothe porousrock formationsand drawn
with the same methods originally used to
produce gas from the reservoir.

The other most prevalent type of gas
reserve is LNG storage, in which LNG is
stored in large, insulated above-ground
tanksatcryogenic temperatures. Currently,
India’s LNGstorage capacity coversaround
12 days of gas consumption, leaving the
nation vulnerable to supply fluctuations.

“Avery significant part of the strategic
gasreservesiskeptglobally indepleted res-
ervoirs. India, too, has been thinking of
‘working on this for several years, however
without any final decision. Such projects
are more of strategic importance rather
thancommercial value. Thusinvestmentis
typically made by either the governmentor
Dby state-owned companies with significant
viability gap funding (VGF). This is akin to
the crude oil strategic storage projectofthe
government. India has now several
depleted reservoirs which can be studied
forsuitability forunderground gasstorage,”
said DK Sarraf, formerchairmanof Oiland
Natural Gas Corporation (ONGC).

Sarraf headed a high-level panel of
experts on the long-term road map for the
natural gas sector, which released its find-
ings recently. The report recommends
introducing a robust regulatory frame-
work to guide the creation, maintenance,
and utilisation of strategicand commercial
gas reserves to address supply prioritisa-
tion during crisisand foster public-private
partnerships to share financial and oper-
ational responsibilities. The government,
itsaid, could also consider levyingacesson
natural gassold and regasification charges
to fund the programme. The cess can also
fund the VGF requirement for other gas
infrastructure development projects.

Global experience
The current global operational gas storage
capacity is 429 billion cubic metres,

according toa report by Cedigaz, an inter-
national association that provides
information and data on natural gas. This
capacity is largely concentrated in the US,
Russia, Ukraine, Canada and Germany,
which together hold 68 per cent of global
reserves. However, there isa growing focus
on expanding storage in rapidly develop-
ing markets such as Chinaand West Asia.

Depleted fields dominate storage,
accountingfor81per centofglobal working
gasvolumes, whilesaltcaverns, which rep-
resentjust8percentofglobal capacity, play
a critical role in deliverability, accounting
for26 percentoftheglobalwithdrawal rate.

Europe has one of the most developed
natural gas storage infrastructures in the
world. Countries such as Germany, Italy,
France, and the Netherlands have exten-
sive underground storage facilities, pri-
marily indepleted gas reservoirs, aquifers,
and salt caverns. During the 2022 energy
crisis caused by the Russia-Ukraine con-
flict, Europe’s gas storage facilities were
crucial in mitigating the impact of reduced
Russian gassupplies.

In India, the existing infrastructure
includes 23 LNG storage tanks — eight at
Dahej, three at Dabhol, and two each at
Kochi, Mundra, Hazira, Ennore, Dhamra,
and Chhara — that together cover 12 days
ofsupplies. Given thatIndia relies on West
Asia for 67 per centof its LNG imports, con-
cerns about vulnerability to supply dis-
ruptions had been growingeven beforethe
Iran war. “The absence of strategic gas
reserves, combined with limited LNGstor-
age at regasification terminals, heightens
the risk of supply-chain disruptions and
pricevolatility,” the Sarraf-led panelnoted.

“As a country, India may implement a
national energy security programme to
fund development of LNG strategic
reserves or storage. Through this pro-
gramme, the government can fully or par-
tially fund development of LNG tanks on
both coasts of India. The programime can
use many modelssuchasthe existing busi-
nessmodelsused instrategic crudestorage
programmes or development of infra-
structure through VGF,” itadded.

Current status

According tothe report, studies are under-
‘way by national oil companies such as
ONGC and 0il India Ltd (OIL) to build
underground strategic gas reserves in
depleted fields. “Such pursuits must con-
tinue to give energy security to India and it
is expected that the strategic facilities
‘would be built in phases in western and
northeastern regions withan initial capac-
ity tostore 3to4 billioncubic metresof gas.
Tt may take three to four years to build the
first strategic gas reserve in India after
necessary approvals. Overseas gas-produc-
ingcompanies canalsobe offered stakesin
such facilities, as has been done in the case
of strategic crude oil reserves,” it said.

But to implement these recommenda-
tions, Indiawill have to overcome three key
challenges: The highcost of infrastructure
development, regulatory gaps, and geo-
logical constraints. Notwithstanding those
hurdles, GAIL, ONGC, and OIL are said to
be evaluating certain depleted fields for
development of underground gas storage
as a buffer against supply disruptions.
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Shale Crescent
offers to aid India

S. UMAMAHESHWAR
NATIONAL HARBOR (US),
MAY 10

Three US states — collec-
tively called the Shale
Crescent region — with
large natural gas reserves
are seeking new invest-
ments from around the
world, said a senior offi-
cial from Shale Crescent
USA.

“The Shale Crescent
region consists of Ohio,
West Virginia and
Pennsylvania. It is home
to one of the world's
largest natural  gas
reserves, It offers an
excellent advantage
to investors,” said
Greg Kozera, direc-
tor (marketing),
Shale Crescent USA,
during the 2026
SelectUSA  Investment
Summit.

The Shale Crescent
region sits atop the
Mareellus and Utica shale
formations, which togeth-
er account for 85 per cent
of new natural gas supply.

Kozera, however, said
companies need to estab-
lish liguefaction plants to
convert natural gas into

liguefied natural gas
(LNG)  for shipping
abroad.

Natural gas in the Shale
Crescent region is priced

at $3.21 per MMBtu, com-
pared to $1.50-52.50 in
Qatar.

However, in the wake of
the Iran crisis, the total
landed cost of one MMBtu
of LNG in India from the
Shale Crescent region is
expected to be $10-811,
compared to around $12-
£14 from West Asia.

According to Petroleum
Planning & Analysis Cell
(PPAC), India requires
33.1 million metric tonnes
(MMT) of LPG. Of this,
nearly 40 per cent, or 12.8
MMT, is produced domes-
tically.

The remaining 60
per cent, or 20 MMT,
is imported from

West Asia, which

is reeling under

Wwar.

Experts  believe

diversification of natu-
ral gas procurement could
provide strategic stability
to India.

Since India is the sec-
ond-largest consumer of
LPG after China, the gov-
ernment could seek long-
term contracts at fixed
prices. Though the landed
price of US gas would be
higher than that of West
Asian supplies, the aver-
age price of overall LPG
imports from different
sources  could remain
manageable for India



Asian Age, Delhi, 11/05/2026
Page No: 7, Size: 9.45¢cm x 12.86cm

Disruption will roil

oil mkts: Aramco

Dhahran, May 10: Saudi
Arameo’s boss warned of
a long disruption to oil
markets from the near clo-
sure of the Strait of
Hormuz, while the compa-
ny reported a jump in
profit following higher
prices and its ability to
redirect exports via a
pipeline bypassing the
vital waterway,

“If trade flows
resume immediate-
ly or today through
the Strait of
Hormusz, it will take a
few months for the oil
market to rebalance,”
Aramco’s chief executive
officer Amin Nasser said
in emailed comments.

“But if trade and ship-
ping remain curtailed by
more than a few weeks
from today, we anticipate
the supply disruption to

o

persist, and the market to

normalise only in 2027.”
The comments highlight
the deepening risk for the
0il market with the con-
flict in the Middle East
now into its third month
and the US and Iran show-
ing little progress in nego-
tiations aimed at opening
flows. The hostilities
have thrown markets
into disarray with
traffic through
Hormuz remaining
at a near standstill
and oil prices hover-

ing close to $100 a barrel.
Higher prices of crude
and refined products
helped Aramco report a 26
per cent increase in first-
quarter adjusted net
income, which at 126 bil-
lion rivals beat analysts’

expectations.

— Bloomberg
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Looming expiry of US waiver
sets off scramble for Russia oil

S DINAKAR
Hyderabad, 10 May

The loomingend of a US sanctions waiver
was the biggest reason for a surge this
monthin Indian purchases of Russian oil,
which made up more than half the
country’s overall oil imports, according to
industry officials and ship tracking data
accessed by Business Standard.

Thesecond 30-day waiver for purchases
of additional Russian oil, beyond the
baseload volumes allowed by the
Donald Trumpadministration, is
set to expire on May 16. Russian /|
oil has played the biggest role in
ensuringsuppliestoIndiaamida
disruption in West Asian supplies
due to the Iran war. India increased
purchases of Russian crude oil this
month to an all-time high this month.

India now needstosecure anextension
ofthewaiver to prevent ashortfall in crude
supplies, twosenior refining officialssaid,
after coming up short by around 15 per
cent in March and April compared with
February levels.

Refiners have since dipped into com-
mercial and strategic stocks, officials said.
Private sector refiners Nayara Energy and

Reliance Industries are shutting units for
maintenance.

India’sincreasingdependenceonRus-
sian oil—the closest substitute in quality
to shipments disrupted by the war—
comes amid growing competition from
neighbouring China and other wealthier
Asian nations for alternative crude oil
grades from Latin America and Africa.

Shipments of Russian oil have
breached the 2 million barrels per day

(bpd)-mark in two of the three

months since the US and Israel

attacked Iran on February 28,
shipping data showed.

0 Imports of Russian oil

increased 36 per cent month to

dateto2.3-2.4million bpd, and 24

percentfroma yearearlier, accord-

ingtocalculationsbased on ship track-

ing data. The previous record was 2.16

million bpd in May 2023, according to
industry data provider Kpler.

State-run refiner Indian Oil was the big-
gest purchaser at a record 907,000 bpd this
month, 28 per cent higher from a year earli-
er. Explaining the surge in purchases by st-
ate refiners, a senior trader from a refiner
said the potential expiry of the waiver of sa-
nctions on Russian oil was the biggest rea-

son behind the purchase of the Urals grade.

Reliance Industries purchased only
202,000bpd, over 300,000 bpd lower than
its average purchases in 2025, the data
showed. New European Union regulations
barring the useof Russian oil to make fuels
that are then exported to the EU nations
has reduced Reliance's appetite for Rus-
sian oil, industry officials said.

Russian oil is the nearest replacement
forWest Asian grades, said Sumit Ritolia, a
senior analystat Kpler. “There are very few
options,” hesaid. Ritolia said the availabil-
ity of Russian oil stored on the high seas
hasincreased and India could aggressively
buy more if the US extends the waiver.

The medium, sour Urals variety, which
offers a better yield of diesel and jet fuel
than grades from Africa and the Americas,
is theclosest substitute to Iraqi Basrahand
SaudiArabianvarieties,over halfofwhich
wasdisrupted by the closure of the Straitof
Hormuz, the official said.

While Urals no longer trades at a dis-
count to Dated Brent on a delivered basis,
as it did last year, the premium on the
grade wasonly $3-4 per barrel compared to
over $100 per barrel on adelivered basis for
West African and Brazilian varieties,
another official from a state refiner said.
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IBA pushes for 10%
manure blending

PRESS TRUST OF INDIA
New Delhi, May 10

THE INDIAN BIOGAS Associa-
tion (IBA) has called for 10%
mandatory blending of fer-
mented organic manure with
chemicalfertilisers by 2030 say-
ing it can save 52 billion in

imports annually. The =

IBA recently pre-
sented a white /g
paper: FOM Feeds {
Soil, Soil Feeds |
Sustainability. ?
The  white ||
paper was released
by Union New &

retary Santosh Kumar
Sarangi during BBE Summit
2026 held from May 7 to 9,an
[BAstaternent said.

Thewhite paper proposes a
phased mandate to achieve
10% blending of Fermented
Organic Manure (FOM) with

Renewable Energy Sec-‘;'

chemical fertilisers by 2030,
positioning it as acriticalinter-
vention to restore India's
declining scil health and accel-
erate the transition to sustain-
able agriculture.

It outlined a comprehensive
policy framework, the recom-

mendationcalls forintegrat-

= ing FOM into existing

flagshipgovernment
schemes such as

\ the Nutrient-
| Based Subsidy
* | (NBS)framework,
;.' Soil Health Card
" (SHC)scheme,and

ParamparagatKrishi
Vikas Yojana (PKVY).
The inclusion of organic
carbon as anutrientparameter
under NBS is expected to
enable balanced fertilisation,
ensure fair subsidy mecha-
nisms for FOM, and reduce
excessive dependence on
chemical fertilisers.
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ON SIDELINES OF THE BRICS SHERPA AND FOREIGN MINISTERS’ MEETINGS

India, Iran to Engage on
Hormuz Access this Week

Around 40-50 India-bound ships are trapped west
of the Strait of Hormuz, unable to navigate,
impacting India's energy security

Dipanjan Roy Chaudhury

New Delhi: India and Iran will
hold talks on safe navigation of In-
dian flagged ships carrying ener-
gy through the Strait of Hormuz,
on the sidelines of the BRICS
Sherpa and foreign ministers’ me-
etings in New Delhi this week.
Over the past few weeks, India has
founditchallenging foritsshipsto
navigate the strait and bilateral
talks on the issue have not yielded
any solution so far, said people fa-
miliar with the issue.

Iran’s deputy foreign minister,
who will attend the BRICS Sherpa
meeting, may also represent his
country at the meeting of foreign
ministers if Iran’s foreign mini-
ster Seyved Abbas Araghchi is
unable toattend the conference on
May 14-15. Araghchi may skip the

UAE AND IRAN
BRICS meeting
will see depu-
ty FMs of both
Iranand the UAE onthe
same platformforthe
first time since the war

meeting if tensions flare up furt-
her in the Persian Gulf, people sa-
id. Notably, the Brics meeting will
see the deputy FMs of both Iran
and the UAE on the same platform
for the firsttime since the war.
Earlier, BRICS'special representa-
tives on West Asiaand North Africa
met in New Delhi butfailed to reach
anagreementonframingajointsta-

tement. All eyes will now be on the
BRICSforeignministersmeetingas
alackof consensusonthe West Asia
conflicthasplagued the groupsofar
due to sharp differences between
the UAE and Iran which were ad-
mitted into the bloc of emerging de-
velopingnations in 2023.

It is understood that hosts India
and the Iranian side will hold con-
versations this week on Indian
tankers that are unable to cross
the Hormuz strait. Currently, aro-
und 40-50 India-bound ships are
trapped west of the strait, unable
to navigate, impacting India's
energy security. As many as 11 In-
dian ships have exited the strait
following diplomatic engagement
with Iransince the war.

Addressing a weekly media brie-
fing last week, foreign ministry spo-
kesperson Randhir Jaiswal said
New Delhi remains in touch with
Tehran to facilitate the movement
of theremainingships. “Wehave se-
en forward movement and, as a re-
sultof forward movement,diploma-
tic engagement and conversations
with the Iranian side, so far 11 Indi-
an ships have exited the Strait of

ormuz,” he said. “Thirteen ships
continue to be there in the Persian
Gulf, and we continue to be in touch
with the Iranian authorities, so that
the remaining ships can also cross
theStraitof HormuzandcometoIn-
dia, which istheir destination.”

The development comes amid
signs of easing tensions around
the Straitof Hormuz,acrucial wa-
terway through which about 40%
of India’s crude and 90% of LPG
imports pass.
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Building Gas Pipelines
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PM pushes for cut in fuel use
& gold buying, favours WFH |

‘Need To Save
Fgn Exchange
Amid War Crisis’

Sribala Vadlapatla & Atul Mathur

Hyderabad/New Delhi: Am-
id global energy supply dis-
ruption, PM Narendra Modi
on Sunday urged people to use
public transport and revive
work from home to reduce de-
pendence on petrol and diesel
— which largely come from
imported crude —and conser-
ve foreign exchange by avoi-
ding overseas weddings and
vacations as well as unneces-
sary gold purchases.

The suggestions at an
event in Hyderabad, seen as
the most drastic call by the
PM, come as the blockade of
the Strait of Hormuz nears 75
days with govt tapping multi-
ple sources to procure oil and
gas, whose supplies have been
hit, pushing up crude prices

'AVOID UNNECESSARY FOREIGN TRAVEL

> PM Modi appeals to citizens
to use public transport such
as Metro. ‘If we must use a
car, then we should try to
carpool... People with EVs
should try to use them as
much as possible’

> Says work-from-home,
online meetings were adopted
during Covid pandemic. Such
practices can be restarted

‘in national interest’

> Advises people to avoid

non-essential gold buying for
1 year to reduce pressure on
foreign exchange outflows

> Asks farmers to reduce
chemical fertiliser usage
o/ by 50%, help cut import
dependence, go for
solar-powered pumps

> Advises people to conserve
foreign exchange reserves hy
avoiding unnecessary foreign
travel, weddings & vacations;
choose domestic tourism

Gelatin sticks found
near PM convoy route

“ecurity agencies scrambled
JSunday after two gelatin
sticks were found near PM Mo-
di’s convoy route barely 90 mi-
nutes before his visit to Art of
Living ashram at Thathaguni.
Explosives were found near
Kuppareddy Kere. Police said
the packet was lying 25 feet off
the road near a wall, 2km from
the ashram premises and close
tostretch scheduled route. P10

for Indian refiners for the
third straight month. So far,
oil companies have not raised
pump prices but are expected
todoso in the next few days.

‘While several countries ha-

ve turned to WFH and other
options to cut fuel consump-
tion, apart from increasing fu-
el prices, India has so far avoi-
ded such steps. In recent mon-
ths, high energy and gold and
silver prices have pushed up
India’s trade deficit as export

growth has also moderated.
Modi asked people to avoid
non-essential gold purchases
for a year and put off unneces-
sary foreign travel, and called
for bringing back Covid-era
steps such as WFH in national
interest. He also urged busi-
nesses to opt for moving goods
by rail, and asked individuals
toavoid unnecessary travel, go
for car-pooling and use EVs.
“If we make a few small
changes for a year, we can save

substantial foreign exchan-
ge,” he said. Amid a hit to ferti-
liser supply, he also suggested
farmers halve the use of che-
micalfertilisersand shifttona-
tural farming in some cases.
He invoked patriotism toargue
it is not just about one’s life for
India but also about living re-
sponsibly and fulfilling duties
towards the country during
difficult times.

p‘Use EVs, solar’, P 16
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Use EVs, solar-powered pumps

instead of d

pContinued fromP1

tive participationtohelp

India face global eco-
nomic disruptions, supply
chain challenges and rising
prices caused by internation-
alconflicts.

“Today, the need of the
hour is to use petrol, gas, die-
sel and similar resources
with restraint. We must use
imported petroleum prod-
ucts only as needed. This will
not only save foreign ex-
changebutalsoreduce thead-
verse impactof war,” he said.

India imports nearly 90%
of its crude requirement as
domestic output has been

PM Modi called for collec-

PM Modi with Sri Sri Ravi Shankar during an event in Bengaluru on Sunday

shrinking.

The PM said his govt ini-
tially focused on achieving
universal LPG coverage for
the poor and was now expand-

ing affordable piped gas con-
nections across the country.
“By using these resources
wisely, we can save signifi-
cant foreign exchange over

lesel ones, says PM

the next year. Our govt is
working tirelessly to navi-
gate these challenges. In oth-
er countries, a bag of urea
costs around Rs 3,000, but our
farmers are getting it for just
Rs300,” he added.

Modi also asked people to
support ‘Make in India’ prod-
ucts and choose Indian alter-
natives for everyday items
such as toothpaste and
pitched for the use of electric
vehicles and solar-powered
pumps as an alternative to
diesel-operated ones.

In another suggestion,
Modi proposed reducing
cooking oil consumption by
50%, which, he remarked,
would also improve health.
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Qatari LNG Shipment Passes Through
Hormuz for F|rst Tlme Smce War

Dubai: A tanker carrying liquefi-
ed natural gas from Qatar appears
to have transited the Strait of Hor-
muz, marking the country’s first
export out of the region since the
Iran war began.

The Al Kharaitiyat, which loaded
at the Ras Laffan export plant earli-
erthismonth, exited the straitand is
in the Gulf of Oman, ship-tracking
data compiled by Bloomberg shows.
The vessel lists Pakistan as its next
destination, accordingto the data.

The ship appears to have naviga-
ted the Tehran-approved northern

AlKharaitiyat
route that hugs the Iranian coast
throughthestrait, thedata showed.

The effective closure of the water-
way has choked off global LNG

supplies, sending prices higher
and causing shortages across Asia.
Vessels continue to face security
threats as both Iran and the US ha-
ve implemented de facto blockades.
While the Al Kharaitiyat’s jour-
ney offers tentative signs that more
LNG flows could resume, it’s a far
cry from prewar levels of roughly
three shipments a day out of the
Persian Gulf. Atleast two LNG tan-
kers that loaded from Abu Dhabi
National Oil Co.’sexportplanthave
traversed the strait since the con-
flict began, Bloomberg reported
earlier this week. Bloomberg
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Crude likely to
stay high: ADB
economist

New Delhi: Crude oil prices
are likely to stay higher for
longer due to the disruption
caused by the longer-than-ex-
pected Middle East crisis, ADB
Chief Economist Albert Park
has said.

“With a higher oil price ex-
pectation, we actually haveitas
$96 per barrel as average for
2026 as per the new reference
scenario. It should stay eleva-
ted at $80 per barrel in 2027. So,
our idea is that the oil prices
are likely to stay higher for
longer,” Park said.

Future prices are showing
higher prices farther out into
next year than they did before,
hesaid.

However, he added, “We ha-
ve also seen always a kind of a
premium of the spot market
prices and the nearby futures
market because there is such a
shortage currently.”

Speaking about the impact
of the ongoing West Asia crisis
onIndia, Park said it is going to
shave off 0.6 per cent from the
country’s GDP growth, bring-
ing it to 6.3 per cent, and also
stoke inflation significantly in
the current financial year.

The Asian Development
Bank (ADB) in April projected
India’s GDP growth to remain
“robust” at 6.9 per cent in the
current fiscal, and rise to 7.3
per cent in the next fiscal, dri-
ven by strong domestic de-
mand. With regard to inflation,
ADB had projected 4.5 per cent
for the currentfiscal. acencies
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Crude awakening for oil & gas sector

Geopolitics-driven crude rally redraws the earnings outlook across the energy value chain.

by Sameer Bhardwaj

he global oil market narrative

has changed dramatically since

the startof 2026. In January, the

dominant concern was a poten-

tial supply glut. Global invento-
rieslooked comfortable, and Brent crude
prices were expected to stay subdued for
much of the year.

Against thisbackdrop, the investment
case—especially in India—was clearly
skewed in favour of downstream companies
such as oil marketing companies (OMCs) and
refiners. Lower crude prices generally ease
pressure on fuel marketing margins, while
upstream producers were bracing for weak-
errealisations and earnings pressure.

That view changed decisively from March.
A sharpescalation in geopolitical tensions—
triggered by the United States and Israel’s
intensifying conflict against Iran—upended
expectations of stable supplies and exposed
vulnerabilities in global oil logistics.
Markets quickly shifted from surplus anxi-
ety to supply fear.

Brent, trading around $60 per barrel in
January, surged sharply through Marchand
April. Prices briefly touched $126.4a barrel
in April-end—the highest level in nearly
fouryears. Although a temporary ceasefire
pushed prices back below $100 a barrel for
parts of April, the absence of meaningful
progress towards a durable resolution has
triggered another upswing in prices.

The speed of thisreversal is striking.
During the first two months of this year, i.e.
before the conflict escalated, Brent averaged
Jjust$67 per barrel. The surge that followed
underscores how quickly oil markets can
swing when geopolitical risks override tra-
ditional supply-demand fundamentals. As
of the first week of May, prices continue to
remain volatile

OMCs feel the heat

Higher crude prices and unchanged
retail fuel prices are weighing on OMCs’
marketing margins.
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The escalation of the US-Iran conflict
triggered a sharp spike in oil prices.

Brent crude ($/barrel)

Supply disruptions led to a sharp rise in
product cracks and refining margins.
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Outlook: Tight supply, soft dema

The mainreason oil prices have been elevat-
ed is the deterioration in global supply condi-
tions. Attacks on energy infrastructure, cou-
pled with continued restrictions andrisks to
tanker movements through the strategically
critical Strait of Hormuz, have disrupted the
smooth flow of il to international markets.

The International Energy Agency (IEA),
inthe April 2026 edition of its Oil Market
Report, acknowledged the severity of the
disruption. For 2026, it expects global oil sup-
ply to decline by about 1.5 million barrels per
day (bpd) on-year. This represents a mean-
ingful shiftfrom earlier expectations of am-
ple supply and underscores the scale of the
geopolitical shock. At the same time, high oil
prices are beginning to weigh on demand.
AccordingtotheIEA, global oildemand is
projected to fall by around 80,000 bpd in 2026.
Ifthisforecast holds, it will mark the first on-
year contraction in oil demand since 2020.

Market participants broadly agree that
prices would ease if the Strait of Hormuz
were fully reopened and geopolitical ten-
sionsreduced meaningfully. However, few
expectareturn to pre-conflict pricelevels.

Swarnendu Bhushan, Research Analyst at
PL Capital, expects prices to correct sharply
iftensions ease, driven by weaker demand
and inventory build-up in West Asia. Insuch
ascenario, he sees Brent trading in the $70—
80per barrelrange in the near term.

Others are slightly more cautious. Hitesh
Jain, Lead Analystat YES Securities,
believes that even in the event of conflict
resolution, prices will continue to carrya
material risk premium of $10-15 per barrel.
He expects oil to average around $85 per bar-
rel over 2026, with the risk of prices spiking
closer to $95 if tensions worsen.

Areport by Equirusreinforces this view.
The market is grappling not with a tempo-
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rary supply shock, but a deep inventory
deficit. As aresult, stock rebuilding, higher
logistics costs, and repair expenses for dam-
aged infrastructure are likely to keep oil
prices structurally supported. As per the
report, the near-term equilibrium price for
Brentislikely toremain above $80a barrel.

Gas markets: Slow normalcy

Unlike crude, which could normalise rela-
tively quickly if geopolitical risks ease, the
recovery innatural gas supply is expected to
be slower. The delay islargely due to the tech-
nical complexity involved inrestarting and
stabilisinglarge gas-pr ingfacilities, es-

ful de-escalation in West Asian ten-
sions could pose near-term downside
risksifoil prices cool.

© Downstream: Marketing pain

For downstream OMCs, the picture is
more mixed. The immediate challenge
isthe widening disconnect between
crude and retail fuel. Despite global
crude pricesrising sharply, petrol and
diesel prices in India have been stag-
nant, squeezing marketing margins.

Marketing margin (i.e. difference
between procurement costand the
price at which fuel is sold to dealers)
moves by about 0.5-0.55 per litre for
every $1 change in crude prices, notes
Bhushan. At currentlevels, OMCs are
estimated tobe losing around 12 per
litre on diesel and 10 per litre on pet-
rol,adragon profitability if sustained.

Refining, however, offers partialre-
lief. Product cracks—the price spread
between refined products such as pet-
rolor diesel and crude—rose sharply
onasequential basis in the March
2026 quarter amid supply disruptions.
Reflectingthis, Singapore benchmark
grossrefiningmargins improved to
$7.8 per barrel from $4.9 per barrel in
the December 2025 quarter.

‘While stronger refining margins
can cushion weak marketing profit-
ability, LPG under-recoveries remain
aconcern. Analysts expect operating
and net profits of OMCs to decline on a
quarter-on-quarter basis in the March
2026 quarter. Also, earningsare likely
toremain volatile in the June 2026
quarter, with subsequent performance
d dent on crude prices and geopo-

pecially in Qatar, a key exporter of liquefied
naturalgas (LNG). Asaresult, gas prices are
expected toremain elevated for longer even
ifoil pricesretreatfrom current highs.

Sectoral impact

High oil prices don’t affect all segments of the
oiland gas industry equally. The impact var-
iessharply across upstream, downstream,
and city gas distribution (CGD) companies.

® Upstream: Clear beneficiaries

Upstream oiland gas companies, engaged in
the exploration and production of crude oil
and natural gas, benefit directly from higher
oil prices. Rising prices improve realisa-
tions, boosting revenues and profits.
According to Bhushan, every $5 per bar-
relrise in oil prices canlift the earnings per
share of upstream companies by 8-10%. This
leverage is already reflecting in stock prices.
ONGCand OilIndia have gained 20.6% and
12.2%, respectively, on a year-to-date basis,
significantly outpacing the Nifty 50, which
has fallen around 8% over the same period.
Analysts expect upstream companies
toreportstrongresults for the March 2026
quarter, supported by higher realisations.
However, after the sharprally, any meaning-

litical developments.

© CGD: Cost pressures persist

CGD companies are alsofacingmar-
ginpressures, especially those reliant
onimported LNG. They source gas
through a mix of domestic supplies—
priced under the government-adminis-
tered pricing mechanism (APM)—and
international LNG.

‘While APM gas prices areregulated
and relatively stable, spot LNG prices
are volatile and much more expensive.
Disruptionslinked to the Strait of
Hormuz have tightened LNG avail-
ability, pushing spot LNG prices up by
21.3% quarter-on-quarter in the March
2026 quarter. Looking ahead, rating
agency ICRA expects margins in the
domestic piped natural gas segment
toremain stable, aided by preferential
allocation of APM gas. However, mar-
gins inthe CNG segment are likely to
face headwinds. Higher gas costs and
rupee depreciation may not be fully
passed on to consumers, putting profit-
ability under pressure.

sameer.bhardwaj@timesofindia.com
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Midwest Gas Spike Adds Pressure on Trump

Democrats target affordability as surging prices become a I|ab|I|ty for Republicans

Bloomberg

As gasoline prices have ratche-
ted higher across the US due to
the war in Iran, several Mid-
western states have seen the
steepest increases. That's put-
ting a strain on many of the vo-
ters Republicans need at the
midterm elections in Novem-
ber to keep control of Congress.

Indiana, Ilinois, Michigan
and Wisconsin have all borne
the brunt of price hikes since
the conflict began 10 weeks ago.
Sticker shock is worst in Ohio,
where gasoline has surged
72%.That’sdoublethe increase
for California, long the poster

child for sky-high fuel prices.

“Everybody’s complaining
about it,” said Blake Karras-
Johnson, a Dayton, Ohio, real
estate agent who's seen the
cost to fill her GMC Terrain
SUV jump to $80 from $50 befo-
re the conflict. That increase
ishittingjustasherfamily bu-
siness, Keys & Co Realty Gro-
up, heads into the prime ho-
me-buying season, which of-
ten entails two-hourdrives for
appointments, she said.

For Trump, whoranasuccess-
ful 2024 campaign partly on pro-
misestotame inflation, surging
pump prices have become a po-
litical liability The phenome-
non is already squeezing some

motorists to cut back on dri-
ving, while consumer senti-
ment has fallen to a record low
amid broader inflation worries.

Nationally, the average gasoli-
ne price is now less than 50
cents a gallon off the all-time
high set during former Presi-
dent Joe Biden’s tenure in 2022.

More worryingly still for the
Trump administration, there
are few levers left for it to deal
with the problem. The presi-
dent has already agreed torele-
ase inventories from the US
Strategic Petroleum Reserve
and eased shippingrestrictions
to help move fuel from the Gulf
Coast to California. Last week,
Trump ruled out exportcurbs.

Midwest gasoline is soaring
as the war-driven disruption to
global energy markets elevates
overseas demand for US fuel,
drawing down domesticsuppli-
es, while operational hiccups
and seasonal maintenance
work at refineries in Illinois
and Indiana crimp output.
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Alert S'cruz bldg residents call MGL, avoid falling prey to piped gas scam

Somit.Sen@timesofindia.com

Mumbai: Residents of New
Diamond Palace on Chappal
Lane in Santacruz West had a
narrow escape from becoming
victims of a piped gas scam af-
ter receiving calls from fraud-
sters posing as Mahanagar
Gas Ltd (MGL) officials and
urging them to download a
malicious APK filefor “new pi-
ped gasregistration”.

The residents had applied
for new gas meters around a
month ago, completed formali-
ties and paid the required fees
to MGL. They were therefore
alarmed when callers appea-
red to have access to their per-

HOW TO STAY SAFE

Never download APK files
sent on WhatsApp or SMS

Do not share screen access
with unknown callers

not calls. MGL never asks
to click on suspicious links via
WhatsApp/Message. Always

the official WhatsApp number

9899203843

MGL communicates via SMS,

check and connect with MGL on

If you receive

a suspicious
message claiming
to be from MGL, do not
engage or reply. Take a
screenshot, if possible,
and report matter to your
local police station

68674500 or
61564500

sonal details and application
information. The fraudsters
not only called the applicants,
but also sent APK files and, in

some cases, made video and
WhatsApp calls to persuade
them to install thefile.

Purav Shah, a resident, sa-

3

id the caller asked him to

check a WhatsApp message,
update his consumer number,
and open an APK file. “He in-

sisted that I open the file and
even said he would help me on
a video call. He then made a
WhatsApp call and asked me
tosharemy screen. Thefile got
downloaded, but I did not in-
stallit,” Shah said.

Another resident, Chetan
Rathod, said the society had
applied for gas meters a month
ago after pipeline work was
completed. “A representative
had collected all our applica-
tions and submitted them. We
hadpaid themoney toMGLand
were told the gas connection
would start within 15 days.
What is worrying is that the cal-
lers seemed to know details
from our applications,” he said.

Aashin Shah, another resi-
dent, alleged that “it was a bre-
ach of residents’ database sha-
red with MGL staffers”. Shah
said he contacted the MGL hel-
pline and was told it was a case
of fraud. “We were informed
that MGL only communicates
through SMS and never sends
APK files for download. This
points to a possible breach so-
mewhere in the backend pro-
cessing chain,” he added.

A senior MGL official told
TOI on Friday that the compa-
ny “strictly adheres to data
privacy guidelines for mainta-
ining customer data.” Howe-
ver, any breach noticed is in-
vestigated. To safeguard cus-

tomers applying for new PNG
connections, MGL has intro-
duced the Zero Upfront Cost
Registration Scheme.
APK-based frauds linked to
piped gas connections has be-
come rampant in the city, with
over 100 cases reported recent-
ly amid a sharprise in demand
for such connections, with
MGL adding over 33,000 new
connections in March compa-
red with 16,000 in Feb. “MGL
has shared with cyber police
the list of suspicious phone
numbers through which such
fraudulent calls/messages are
received by our customers.
They are investigating the
same,” said a spokesperson.
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