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‘India has 2 months of
fuel, but OMC losses
could hit Rs 1lakh cr’

Puri says there is ‘no cause for anxiety’

SIMONTINI BHATTACHARJEE

NEW DELHI: India has suffi-
cient fuel reserves for about two
months and faces no immedi-
ate supply concerns despite dis-
ruptions in global energy flows,
Petroleum Minister Hardeep
Singh Puri said on Tuesday.
However, he cautioned that
prolonged high crude prices
combined with unchanged
retail fuel rates could inflict
heavy financial losses on state-
run oil companies.

Speaking at the Confedera-
tion of Indian Industry’s annual
sumimit, Puri said the country
entered the current geopoliti-
cal crisis with strong invento-
ries and has since strengthened
domestic production. “We have
no supply-side problems,” he
said, noting that LPG output
has increased to 54,000 tonnes
per day from around 36,000
tonnes earlier.

Even as supplies remain
stable, financial pressures are
mounting on public sector oil
marketing companies, includ-
ing Indian Oil Corporation,
Bharat Petroleum Corpora-
tion Limited and Hindustan
Petroleum Corporation Lim-
ited. These firms have contin-
ued selling petrol, diesel and
cooking gas below cost since
the outbreak of conflict in West
Asia about 10 weeks ago.

Puri said the companies are
losing around Rs 1,000 crore
daily, with cumulative under-
recoveries nearing Rs 1.98 lakh
crore for the current quarter.
Actual losses are estimated at
about Rs 1 lakh crore, a figure

» Domestic LPG production
increased to 54,000 tonnes/
day from 36,000 tonnes/day

» Oil companies losing Rs
1,000 crore per day

» Under-recoveries near Rs 1.98

lakh crore; actual quarterly
loss about Rs 1 lakh crore

» Losses in one quarter could
wipe out annual profits of il
companies

» Fuel prices unchanged for
four years despite 50% rise
incrude prices

he said could erase their annual
profits. “How long will the oil
companies be able to take it...
frankly, that’s something that
worries me,” he said.

Retail fuel prices have not
been revised for four years,
even as global crude prices
have surged by about 50 per
cent. Petrol is currently priced
at Rs 94.77 per litre and diesel
at Rs 87.67 per litre, while LPG
cylinder Continved on P4
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OMC losses

prices, though increased by Rs
60 in March, remain below cost.
Oil firms are losing roughly Rs
14 per litre on petrol, Rs 42 per
litre on diesel and Rs 674 per LPG
cylinder.

Despite these challenges, India
has maintained uninterrupted fuel
supply across the country, avoid-
ing the shortages and price spikes
seen in several other nations.
“There are no shortages anywhere.
Every petrol pump in the coun-
try has had petrol and diesel. LPG
supply is more than enough,” Puri
said.

India currently holds about 60
days of crude oil and LNG sup-
plies and around 45 days of LPG
reserves. Officials are monitoring
the situation closely through con-
tinuous reviews of supply chains
and refining operations.

The minister also addressed
concerns around calls for fuel
conservation made by Narendra
Moeodi, clarifying that they do not
signal any imminent restrictions.
“It’s not that any lockdown is
going to happen tomorrow;” Puri
said, adding that there is “abso-
lutely no cause for anxiety”

He described the Prime Min-
ister’s appeal as a forward-look-
ing approach aimed at reducing
long-term vulnerabilities. “There
are certain activities which
we can curtail,” he said, refer-
ring to voluntary moderation in
consumption.

Puri also urged households
and industries to shift from LPG
to piped natural gas where pos-
sible, citing expanding infrastruc-
ture and improved availability.
“We have no shortage of pipe gas.
It is cleaner, cheaper and helps us
scale up the energy transition,”
he said.

The crisis has prompted the
government to reassess its stra-
tegic energy storage policies.

Puri said India would need to
build larger reserves in the future
as global supply chains remain
uncertain. “The experience since
February 2026 means you have to

rethink everything,” he said.

India, which imports about
88 per cent of its crude oil and
previously relied heavily on ship-
ments passing through the Strait
of Hormuz, has diversified sourc-
ing to ensure uninterrupted sup-
ply. Nearly 20 per cent of global
energy flows transit through the
strait.

Fuel demand has remained
steady, with petrol consump-
tion rising about 6 per cent. LPG
demand has eased to around
75,000 tonnes per day from nearly
90,000 tonnes earlier, partly due
to seasonal trends.

Looking ahead, India plans to
expand its refining capacity to 320
million metric tonnes annually by
2030, up from around 260 mil-
lion tonnes currently. The govern-
ment is also pushing for increased
domestic oil and gas explora-
tion through policy changes and
expanded licensing rounds.

Puri said India has managed
the situation effectively so far and
remains confident of handling
future challenges, while acknowl-
edging the need for careful man-
agement of consumption and
fiscal pressures.
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Royalty overhaul fuels
ONGQC, Oil India rally

Brokerages see higher valuations after Centre eases upstream levies

DEEPAK KORGAONKAR
Mumbai, 12 May

Shares of state-owned upstream
companies Oil and Natural Gas
Corporation (ONGC) and Oil India
(OIL) rallied up to 7 per centon the
BSE in Tuesday’s intraday trade,
despite a weak broader market.
OIL soared 7.5 per cent to ¥490.9,
while ONGC gained more than
5Sper centtoclose at¥295.25on the
BSE. By comparison, the Sensex
fell 1.92 per cent to 74,559.

So far in calendar year 2026,
ONGC (up 22 per cent) and OIL (up
15 per cent) have outperformed the
Sensex, which has declined 12.5per
cent during the period. The
sharp rise in the stocks followed
Union Minister for Petroleum and
Natural Gas Hardeep Singh Puri’s
announcementon Monday regard-
ing the rationalisation of royalty
rates for India’s upstream sector.

The Centre has reduced royalty
rates on crude oil and natural gas
production from several categories
of fields, including deepwater and
ultra-deepwater blocks, in a move
aimed at boosting domestic explo-
ration and production.

Calling it a major boost for the
country’s upstream sector, Puri
said the rationalisation of royalty
under the Oilfields (Regulation and
Development) Act (ORD Act)
marks a new phase for India’s oil
and gas regime by removing incon-
sistencies and supporting growth
in the upstream sector. He added
that the landmark decision would
provide greater regulatory clarity.

Following the historic 2025
amendments to the ORD Act and
Petroleum And Natural GasRules,
the government has revised roy-
alty rates and methodologies for
crude oil, natural gas, and casing
head condensate. The updated
framework removes longstanding
inconsistencies across regimes to
create a more stable and predict-
able policy environment for the
upstream sector.

On an upswing
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Puri said the decision capped a
decade-longeffortto modernisethe
regulatory framework by replacing
complexity with consistency to
strengthen India’s energy future.

Brokerage firm CLSA remains
positive on ONGC following the
government’s decision and has set
atarget price of ¥405. According to
analysts at the brokerage, the cutin
royalty on crude oil and gas produc-
tion could increase the fair value of
ONGC by 7-9 per cent and OIL by
9-11 per cent. More importantly,
CLSAssaid the move could ease con-
cernsover any increaseinupstream
taxation througha windfall tax simi-
lar to the one imposed in 2022,
which had weighed on the perform-
ance of ONGC and OIL compared
with global upstream peers.

At $80 per barrel, the brokerage
sees more than 50 per cent total
return potential in ONGC, observ-
ing that the stock s currently pric-
ing in Brent crude at $65 per barrel.
ONGC’sstandalone oil and gas pro-
duction, including its joint venture
share, hassteadily declined overthe

past fiveyears. However, analysts at
ICICI Securities said the decline
appears to have largely stabilised in
2025-26 (FY26) year-to-date.

With production beginning
from the KG basin, along with new
assets in the western offshore and
Daman offshore regions, the
brokerage expects the production
trend to improve over the next few
years. ICICI Securities projects a
compound annual growth rate of 5
per cent in standalone oil and gas
output between FY26 and 2027-28.

ONGC recently signed an agree-
ment with BP Plc, UK, appointing
thecompany asatechnical services
provider for its western offshore
assets. BP has committed todeliver-
ing up to 60 per cent incremental
production over base levels of
around 40 million standard cubic
metres per day of gas and about
250,000 barrels per day of oil over
the 10-year contract period.

ICICI Securities said even par-
tial achievement of these targets
could materially improve ONGC’s
production profile over the next
five to seven years.

Following the company’s third
quarter (October-December/Q3)
results update, the brokerage said
that ONGC management had indi-
cated that the normal decline rate
of 6-7 per cent from the Mumbai
High Field had been largely
arrested, with output expected to
recover over the coming quarters.
ICICI Securities retained its
“buy” rating on ONGC with a
target price of Y332 per share.
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A big oil price shock is set to hit
India soon, warns Uday Rotak

Shayan Ghosh

s-hayan.g@livem'int.com
MUMBAI

illionaire banker Uday
B Kotak on Tuesday cau-

tioned that Indians must
preparefor the worst as the full
impact of the oil price surge on
account of the war in West
Asiais imminent.

Atanindustryeventin New
Delhi, Kotak, who founded the
Kotak Mahindra Bank, said
that one should prepare for
paranoia beforetheevent, and
hope that tough times do not
arrive or persist.

“We must prepare for the
worst. Itisabout preparation,
being ready for tough times,
rather than waiting for the
shock to hitus,” he added.

Kotaksaid that India hasnot
seen the impact inthe past two
months of the West Asia war,
interms ofenergy price trans-
mission. “Itiscoming,and itis
coming big,” Rotak warned,
days after Prime Minister Nar-
endra Modi appealed to citi-
zens to curb oiland gold con-
sumption amid growing eco-
nomicdistressdue to the war.

India has kept pump prices

Uday Kotak, founder and
director, Kotak Mahindra Bank

largely unchanged for over18
months now. The retail price
ofpetrol in Delhi was at 394..77
perlitre on 12 May, unchanged
since 30 October 2024 when
rates were raised by 5 paise per
litre, perdata from the govern-
ment’s Petroleum Planning &
Analysis Cell. The Centre kept
retail prices steady despite
crude oil prices surging to
$120 abarrel amid supply dis-
ruptions caused by the closure
of the Strait of Hormuz.
However, that transmission
in retail prices is expected
now, especially after Modi
called for certain voluntary

austerity measures. On Sun-
day, Modi urged citizens to cut
discretionary imports, post-
pone foreign travel, revive
work-from-home practices,
reduce fuel consumptionand
avoid buying gold at least for a
year, whether as a store of
value or as an ornament, to
conserve foreign exchange
reserves. He reiterated his
appeal on Monday.

Mintreportedonll May that
India’s current account deficit
(CAD) is expected to widen
sharply inthe current financial
yearas prolonged disruptions
in the Strait of Hormuz drive
up crude prices, with econo-
mists warning that voluntary
austerity measures may offer
only limited relief.

“Think about a consumer
withlimited income, having to
spend directly on fuel and
indirectly on other items for
fuel, dependent on fuel. The
shock iscoming,” said Kotak.

Petroleum minister Hard-
eep Singh Puri said in a tweet
on Sunday that oil marketing
firmswere incurring losses of
up to 31,000 crore per day.

For an extended version of
this story, go fo livemint.com.
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Fuel in stock but OMC losses could
hit 1 lakh crore, WO"’IES Puri

PRESS TRUST OF INDIA
W New Delhi

With two months of fuel
stockpiles, India faces no
supply concerns despite dis-
ruptions to global energy
flows, Qil Minister Hardeep
Singh Puri on Tuesday said,
while warning that state-
run fuel retailers face losses
of as much as ¥1 lakh crore
in a single quarter if
elevated crude prices persist
and retail fuel prices
remain unchanged.

He said that at some stage
an assessment needs to bhe
made on how long retailers
can sustain losses from
selling petrol, diesel and
cooking gas LPG below cost,
but refused to speculate if
rates would be raised
anytime soon.

“We have no supply-side
problems,” the minister said
at CllI’s Annual Business
Summit here, adding that
India began the crisis with
“more than enough” crude oil
and LPG inventories and had
since ramped up domestic
LPG production to 5£,000
tonnes per day from about
36,000 tonnes previously.

At the same time, the min-
ister acknowledged growing
fiscal stress from keeping
retail fuel prices unchanged.

“My oil companies are

losing 1,000 crore a day,” he
said, adding that cumulative
under-recoveries had climbed
to nearly ¥1.98 lakh crore and
that a single quarter of losses
of ¥ lakh crore could wipe out
the sector’s annual profits.

Since the war broke outin
West Asia 10 weeks ago,
state-owned oil marketing
companies (OMCs) have
ensured uninterrupted sup-
plies of petrol, diesel and
cooking zas LPG at rates that
are way below the cost,
unlike many global energy
systems that imposed
rationing or passed through
steep price increases.

This has resulted in the
three OMCs — Indian Oil
Corporation (10C), Bharat
Petroleum Corporation Ltd
{BPCL) and Hindustan

Petroleum Corporation Litd
(HPCL)— running record-high
under-recoveries (the differ-
ence between benchmark
international cost and retail
selling price).

Puri said the combined
under-recovery on petrol,
diesel and cooking gas LPG
is about ¥1.08 lakh crore for
the current quarter, while
the actual loss is about %1
lakh crore.

The losses in one quarter,
he said, are enough to wipe
out profits that oil companies
earn in the entire year.

Without saying ifwidening
loszes could result in a price
increase anytime soon, he
zaid, “How long will the oil
companies be able to take it
(lozses)... frankly, that's some-
thing that worries me".

Puri said there has been no
increase in petrol and diesel
prices in the last four years.

“Today, we are in a situa-
tion where we don’t know
how long the blockades or
counter-blockades will con-
tinue. But | can tell you cate-
gorically that today, we are in
a situation where, unlike
other countries in the world
which have had to either
face problems in terms of
availability and supply or
where prices have gone
rampant, we have had stable
prices and supplies.”

Despite a 50 per cent surge
in input crude oil prices, petrol
and diesel continue to be
priced at a two-year-old rate
of ¥94.77 a litre and T87.67 per
litre, respectively.

Domestic cooking gas LPG
prices were raised in March by
60 per cylinder, but they
are still way lower than the
actual cost. The oil companies
are currently losing T14 per
litre on petrol, T42 a litre on
diesel and 674 a litre on
cooking gas LPG.

Puri termed Prime Minister
MNarendra Modi's call for mod-
eration in energy consump-
tion as a “visionary” long-
term approach rather than
signalling imminent restric-
tions. “It's not that any lock-
down is going to happen
tomorrow,” he said.
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How Long Can Oil
Cos Take it? Puri
on Price Hike Fears

Our Bureau

New Delhi: Oil minister Hardeep
Puri on Tuesday sought to calm
concerns over a possible fuel price
hike after Prime Minister Narend-
ra Modi urged citizens to reduce
petrol and diesel consumption
through greater reliance on public
transport.

Puri however acknowledged wor-
ries over how long oil companies
can continue absorbing losses
from selling fuel below market ra-
tes to shield consumers from the
turmoil in global energy markets
due to theIran war.

“How long will the oil companies
beabletotake it? Frankly, that wor-
ries me,” Puri said at an industry
conference.

He also underlined that India wo-
uld need to build larger oil and gas
stockpiles to deal with supply dis-
ruptionssuchasthosetriggered by
the ongoing war.

“I'think the time has come —and
everyone in the government I have
spoken to shares this view — that
we will need to stock up even mo-
re,” the minister said, while rai-
sing questions over the optimal le-
vel of strategic storage for a large
energy consumer like India.

India’s strategic petroleum reser-
vescancurrently coverabouteight
days of national consumption of 5
million barrels per day, far lower
than other major importers such
as China, Japan, and South Korea.
The International Energy Agency
recommends that member count-
ries maintain reserves equivalent
to90daysof imports.

“The problem is that if you are a
country like India, with a huge co-
astline and geographical proximi-
ty to West Asia, whatkind of reser-
ves or storage are you looking at?”
Puri said. Traditionally, the go-
vernment has looked at holdings,
hesaid, adding that “maybe that is
something we need to correct.” “I
want the strategic reserve to be, as
per the definition, strategic, loca-
ted in a safe place, and it should be
therefor metodraw,” he said.
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India’s imports of Russian
crude oil fall 15% in April

India imported €4.5 bn worth of crude oil from Russia
in April, down from €5.3 bn in the preceding month

OUR CORRESPONDENT

NEW DELHI: India’s crude oil
purchases from Russia dropped
over 15 per cent in April after
the country’s buyer shut the
refinery for routine mainte-
nance, European think tank
Centre for Research on Energy
and Clean Air (CREA) said in
areport.

India imported €4.5 billion
worth of crude oil (raw mate-
rial for making fuels like pet-
rol and diesel) from Russia in
April, down from €5.3 billion
worth of imports in the preced-
ing month.

CREA said India was the
second-largest buyer of Rus-
sian fossil tuels in April 2026,
importing a total of €5 billion
of Russian hydrocarbons.

“Crude oil constituted 90
per cent of India’s purchases,
totalling €4.5 billion. Coal
(€297 million) and oil prod-
ucts (€209 million) constituted
the remainder of their monthly
imports,” it said.

In March, India imported a
total of €5.8 billion of Russian
hydrocarbons. That month,
crude oil products constituted
91 per cent of India’s purchases,
totalling €5.3 billion.

Coal (€337 million) and oil
products (€178.5 million) con-
stituted the remainder of their

‘India’s total
crude import
volumes recorded
a 3.7 per cent
reduction in April’

Highlights

» In March, India imported
a total of €5.8 billion of
Russian hydrocarbons

» That month, crude oil
products constituted
91 per cent of India's
purchases, totalling
€5.3 billien

» Coal (€337 million) and
oil products (€178.5
million) constituted the
remainder of their
monthly imports

monthly imports.

“India’s total crude import
volumes recorded a 3.7 per
cent reduction in April. This
is partially explained by a 19.4
per cent month-on-month
decrease in Russian imports.

“There was a substantial
change in the installations’
unloading of Russian crude,
with Vadinar and Jamnagar
refineries’ imports decreasing
by almost 92 per cent and 38
per cent, respectively, while the
state-owned IndianOil Vadi-
nar’s increased by 87 per cent,”
CREA said.

The decline in Russian
crude imports by Nayara
Energy’s Vadinar refinery

was driven by maintenance-
related shutdowns beginning
on April 9, 2026, as the refin-
ery runs exclusively on Russian
feedstock.

Russian oil giant Rosneft is
a major shareholder in Nayara
Energy.

The state-owned New Man-
galore and Visakhapatnam
refineries had stopped Russian
imports at the end of November
2025, but purchases resumed in
March 2026 and continued into
April, with Visakhapatnam’s
Russian imports increasing by
149 per cent month-on-month.

The spurt in Russian oil
imports in the last two months
followed the US granting of a

sanctions waiver on Russian oil
covering cargoes already at sea
and shipments on previously
sanctioned vessels.

The move was to ease
prices that had spiked follow-
ing Washington’s going to war
with Iran.

The waiver led to state
refiners, which had previ-
ously paused Russian oil pur-
chases, resuming imports from
Moscow.

CREA said from December
5, 2022, until the end of April
2026, China purchased 37 per
cent of all Russian coal exports.
India (19 per cent), Turkiye (15
per cent), South Korea (12 per
cent), and Taiwan (4 per cent)
round out the top five buyers’
list.

China has bought 49 per
cent of Russia’s crude exports,
followed by India (37 per cent),
Turkiye (6 per cent), and the
EU (5 per cent).

“Refineries using Russian
crude in India, Turkiye, Bru-
nei, and Georgia exported €760
million of oil products to sanc-
tioning countries in April 2026.
The importers included the EU
(€145 million), Australia (€399
million), and the US (€216 mil-
lion). An estimated €232 mil-
lion of these products were
refined from Russian crude.”
the think tank said.
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