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Coal gasification emerges as a priority

Picture alump of coal. For decades, coal in India had a
singular role — to be burned for power. Today, that
same lump can be transformed into fertiliser, steel
inputs, transport fuels, and hydrogen, redefining it
from acombustion fuel into astrategic industrial feed-
stock. This transformation, enabled by coal gasifica-
tion, is no longer experimental. It is fast becoming a
national priority.

At its core, gasification is a chemical, not thermal,
process. Coal is heated at 700-1,500°C in a low-oxygen
environment, producing synthesis gas (syngas), amix-
ture of hydrogen and carbon monoxide. This inter-
mediate unlocks an entire value chain — ammonia,
urea, methanol, synthetic natural gas, and petrochemi-
cal feedstocks. In a resource-constrained
economy, this is not merely technological
diversification, it is value maximisation.

India’s recent moves signal a shift
from hesitation to intent. Underground g
Coal Gasification (UCG), where coal is )
converted in situ without mining, is
being piloted in Jharkhand. Bharat (
Heavy Electricals Ltd (BHEL) has devel- \
oped indigenous gasification technol- '
ogy suited to India’s high-ash coal, to :
produce high-value methanol. Simulta-
neously, the private sector isemerging as
aserious participant.

The transition is underpinned by
India’s unique resource position. India produced over
1,047 million tonnes of coal in FY25, crossing the one-
billion-tonne mark alongside China. It holds nearly 199
billion tonnes of proven reserves and 401 billion tonnes
total geological reserves, one of the largest coal endow-
ments globally. Yet nearly 80 per cent of the mined coal
is still burnt for power. This is serious underutilisation
of an advantageous natural endowment.

The urgency is amplified by import dependence.
India imports 88 per cent of crude oil, over 90 per
cent of methanol, and 13-15 per cent of ammonia,
with ammonia imports alone costing $982 million
(2024). Each geopolitical disruption, from the Strait
of Hormuz to tariff regimes, translates directly into
inflation. Coal gasification offers a strategic
domestic hedge.

INFRATALK

VINAYAK CHATTERJEE

Estimatessuggest a scaled gasification programme
could reduce imports by $15billion annually and gen-
erate savings of 60,000 crore-90,000 crore through
domestic fertiliser and chemical production. This is
notjustenergy transition but a macroeconomic stabil-
isation lever.

Policy and investment momentum reflect this shift.
The 8,500 crore viability gap funding scheme (2024)
targets 100 mt of gasification capacity by 2030: 34,050
crore for publicsector units and 4,450 crore for private
players. The Cabinet on Wednesday approved a
337,500 crore unified incentive scheme, with a maxi-
mum support of I3,000 crore per project (up from
1,000 crore for private projects and 1,350 crore for
public projects), targeting self-reliance in
liquefied natural gas (LNG), urea,
ammonia, methanol, and direct reduced
iron. Complementing this frameworkisa
proposed 50,000 crore plan to revive
20,000 Mw of idle gas-based capacity.
Seven major gasification projects worth
364,000 crore across Maharashtra,
Odisha, and West Bengal are already
underway. Experts estimate 15-20 large
complexes will be needed between 2026
and 2030 to meet the 100 mt target.

The project pipeline reflects an eco-
system that looks credible: Policy, tech-
nology, capital, and execution are
converging. Key developments include the Coal India
Ltd-BHEL joint venture at Lakhanpur, Odisha (311,782
crore); Coal India-Gas Authority of India Ltd (GAIL)
joint venture at Sonepur Bazari, West Bengal (313,052
crore); and CIL-Steel Authority of India Ltd joint ven-
ture at Durgapur Steel Plant commissioning by FY29.
The 13,000 crore Talcher Fertilizer Plant in Odisha,
India’s first coal gasification-based urea project pro-
ducing 1.27 million tonnes annually, has been devel-
oped as a joint venture between GAIL, Coal India,
Rashtriya Chemicals & Fertilizers Ltd and Fertilizer
Corporation of India Ltd, was inaugurated by the
Prime Minister in September 2018.

Private sector initiatives are equally significant:
Jindal Steel’s Angulfacility, among the world’slargest
syngas-based steel plants, is operational, with new

projects in Raigarh in Maharashtra. New Era Clean-
tech’s$2.5billion coal-to-ethanol investmentand NLC
India’slignite-to-methanol project further expand the
ecosystem. Recent developmentsindicate deepening
engineering and execution capability: L&T Energy
Hydrocarbon Onshore has secured alarge order from
Bharat Coal Gasification and Chemicals Ltd in Odisha.
The total pipeline now exceeds 85,000 crore. More
large Indian companies are preparing to enter.

Whatdistinguishes thecurrent momentisthe align-
ment of five enabling conditions: Abundant domestic
coal supply, India-adapted technology, strong policy
backing, rising private participation, and a geopolitical
environment penalising import dependence.

The economic logic is compelling. Syngas from
domestic coal can substitute for imported LNG,
supply farmers with home-grown urea, reduce coking
coal imports in steel, and bridge the hydrogen econ-
omy transition. But this is also where caution is war-
ranted. Gasification projects are capital-intensive,
technologically complex, and highly sensitive to
global price cycles. India has faced this before. When
oil prices declined in the past, interest in gasification
waned. China, by contrast, persisted. Both countries
began exploring gasification simultaneously, but
China treated it as a strategic priority, deploying
patient capital across price cycles. Today, China
gasifies over 80 mmpta annually and dominates
global methanol and ammonia production through
coal-derived syngas. India’s output is a mere 3-5 per
cent of thatscale.

India now stands at an inflection point. The
debate on coal is often framed as one between con-
tinuation and transition. Gasification reframes it
entirely: From combustion to conversion, from fuel
to feedstock, from constraint to opportunity, from
black to green. If executed strategically, it can rede-
fine energy security, industrial policy, and economic
and environmental resilience.

Onewonderswhy this transformation was delayed
for decades!

The author isan infrastructure expert. He is also the
founder & managing trustee of The Infravision
Foundation. With inputs from Mutum Chaobisana
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Less royalty, high prices: twin
boost for OIL, ONGC stocks

Ashish Agrawal

féedback@iivem?nt.com

he Indian government's
Tmuve to lower royalty

rates on oil and gas pro-
duced in the countryisasharp
contrast to its decision to
impose a windfall taxduringthe
earlier boutofoil price surgein
2022, when the Russia-Ukraine
warbegan. The West Asiawaris
causing sharp volatility in oil
prices, besides exposing sup-
ply-chain vulnerabilities, and
seems to have prompted the
Centre to provide greater
incentives to encourage
domestic production.

The share prices of state-
owned producers Oil India Ltd
(OIL) and Oil & Natural Gas
Corp. Ltd (ONGC) have
jumped 13.5% and 7%, respec-
tively, over the last three days
after the news.

Firedup

Oil India's realization jumped g-o-q in Q4FY26
following a steep rise in cil prices.
Oil India's crude oil realization (in $ per barrel)
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companies can now claim a
deduction of 15-20% of
realization, orup to$l6perbar-
rel.assuming an oil price of $80
perbarrel, against $3-6 per bar-
rel earlier.

Existing producers should
benefit. Thus, earnings esti-
mates have been raised. ICICI

Theroyaltyrate Securities has
on onshore fields The government revis ed its
is down to 12.5% had imposed a FY27-28 earnings
from20%,whileit  \indfalltaxwhen Per share esti-
remains steady at Ay i matesupwards by

) oil prices surged ot

10% for offshore in ZPOZZ after%he 16% and 7% for Oil

fields. The move p ; India, and 12%and
R -Uk

should  spur ussia-Ukraine a0, 6o ONGC. Ol

greater invest- war began India benefits

ments in oenshore z . more, asitprodu-

fields, which are

faster and cheaper to develop.
Yet, the effective rate would
drop for offshore fieldsaswell,
as the method of deducting
expensesbeforeroyalty calcu-
lation has changed. Explora-
tion and production (E&P)

ces all its oil from
onshore fields, whereas
ONGC'sfields are primarily off-
shore. Earnings could be even
higherifoil pricesstaystronger
forlonger.
“Ourassumptions of $85 per
barrel realizations for FY27 and

PRATEEK KUMAR/MINT

$80 per barrel for FY28 are
conservative and may see
upsideriskifthe currenttight-
ness in the oil markets contin-
ues for the next 3-4 months,”
said ICICI Securities. Cairn Oil
& Gas, a part of Vedanta, is
undergoing a demerger and
should also benefit.

Higher oil prices improve
realizations of producers. Qil
India’s crude oil realization in
the March quarter (Q4FY26)
grewsharplyto $77.9 perbarrel,
from $62.8 per barrel in
Q3FY26. Thus, Ebitda grew
nearly 40% sequentially to
L,820 crore. ONGC will
declareits Q4 resultson 26 May.

OilIndiaand ONGC'sshares
have gained 22-25% so far in
2026 inthe backdrop of firm oil
prices. Easing of geopaolitical
tensions, or any government
decision to share the subsidy
burdenwith OMCs, would be a
dampener for the stocks,
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Indian-flagged vessel sinks
off Oman coast after attack

‘Unacceptable, says MEA; all crew members safe

SHUBHANGI MATHUR & ARCHIS MOHAN
New Delhi, 14 May

India on Thursday condemned an attack
on one of its vessels in the Gulf of Oman
that left it ablaze before it sank, calling the
incident “unacceptable”. The incident
took place even as New Delhi hosted Ira-
nian Foreign Minister Seyed Abbas Aragh-
chi for the two-day Brics foreign ministers
meeting and two India-bound liquefied
petroleum gas (LPG) tankers crossed the
Strait of Hormuz over the past 48 hours.
The attack on Haji Ali, an Indian dhow,
or mechanised sailing vessel (MSV), took
placein the early hours of Wednesday dur-
ing its voyage from Somalia to Sharjah in
the United Arab Emirates. The Ministry of
External Affairs (MEA) said it “deplored
the fact that commercial shipping and ci-

vilian mariners continue to be targeted”.

“India reiterates that targeting com-
mercial shipping and endangering inno-
cent civilian crew members, or otherwise
impeding freedom of navigation and com-
merce, should be avoided,” the MEA said.

The vessel was attacked in Omani
waters, triggering a fire on board before it
sank. All 14 crew members were rescued by
the Omani coast guard and taken to Dibba
port in Oman, Indian officials said. India
thanked the Omani authorities and said
the crew would be repatriated soon.

The attack came against the backdrop
of heightened tensions involving the US,
Israel and Iran that have disrupted ship-
ping through the Persian Gulf and the
Strait of Hormuz, a maritime chokepoint
for roughly a fifth of global oil and lique-
fied natural gas trade. Turn to Page 18 p

PHOTO: X/@IRANININDIA

PM Narendra Modi with Iranian
Foreign Minister Seyed Abbas Araghchi
in New Delhi

m Peace cannot be piecemeal, says

Jaishankar at Brics meet 18p
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Indian-flagged vessel
attacked, sinks

On the other hand, at an inter-
ministerial briefing on the West
Asia crisis, Mukesh Mangal,
additional secretary at the min-
istry of ports, shipping and
waterways, said the safe passage
of two LPG vessels through the
strait underlined India’s close
tieswith Iran.

SYMIL a Marshall Islands-
flagged vessel carrying 19,965
tonnes of LPG cargo for India
and crewed by 21 foreign
nationals, crossed the Strait of
Hormuz on Wednesday and is
expectedtoreach Kandlaportin
Gujarat on Saturday. NV SUN-
SHINE, a Vietnam-flagged
vessel carrying 46,427 tonnes of
LPG cargo for India and staffed
by 24 foreign crew members,
crossed the strait on Thursday
and isexpected to arrive at New
Mangalore port on Monday.

Both LPG cargoes belong to
state-run Indian Oil Corpor-
ation Ltd (IOCL). Mangal said 13
Indianvessels--12 carrying LPG
and one carryingcrude oil-- had
crossed the Strait of Hormuz
since the conflictinvolving Iran,
the US and Israel began. With
Indiafacingan acuteshortage of
cooking gas amid the West Asia
crisis, the government is priori-
tising the safe passage of LPG

tankers from the region. Atleast
12 Indian vessels remain
stranded in the Gulf, alongside
several foreign ships carrying
India-bound cargo. The devel-
opment comes as nearly 10
vessels, unusually high traffic
since the conflict escalated,
have crossed the Strait of
Hormuz since May 10, accord-
ingto a Bloomberg report.

Meanwhile, Araghchi met
PM Narendra Modi, alongside
other Brics foreign ministerson
Thursday. Addressing the
meeting, the Iranian foreign
minister urged the grouping to
condemn the US and Israel’s
military campaign against
Tehran and sought India’s back-
ing for a joint statement. Iran’s
deputy foreign minister for legal
and international affairs,
Kazem Gharibabadi, who has
also been in India for Brics pre-
paratory  meetings, told
reporters on Wednesday that
Tehranwasworkingtofacilitate
the passage of the remaining
India-bound vessels and that
Tran considered India a friend.

An oil ministry official said
India had sufficient petrol and
diesel stocks, while urging
citizens to conserve fuel amid
rising energy prices.
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India to invest over
$20 bnin offshore
energy mapping: Puri

State-run explorers have
spent over $500 mn on
seismic surveysin 8 yrs

SHUBHANGI MATHUR
New Delhi, 14 May

India plans to invest over $20 billion in off-
shore dataacquisition to boost domestic oil
and gas production under the govern-
ment’s Samudra Manthan programme,
Union Minister for Petroleum and Natural
Gas Hardeep Singh Puri said on Thursday.

The government plans major invest-
ments in seismic data acquisition toenable
major discoveries in India’s sedimentary
basins, Puri said. “Since data is very crucial
for the forward journey of the energy
sector, massive thrust is now being laid on
‘ROCKS’ in the form of heavy investments,”
he said in a post on X.

Business Standard had earlier reported
thatthe government is planning to allocate
funds for the collection of seismic data in
unexplored deepwater and ultra-deep-
water oil and gas blocks, after the West Asia
crisis exposed India’s heavy dependence
on energy imports.

The exercise is expected tobeled by the
upstream regulator, the Directorate Gen-
eral of Hydrocarbons.

Purisaid state-run upstream companies
have invested over $500 million in seismic
data acquisition over the past eight years
despite financial challenges, while drilling
6,500 wells. He added that production from
India’s existing natural reservoirs is deplet-
ing, making fresh discoveries essential to
boost the country’s energy quest and
achieve energy self-sufficiency.

India’s dependence on imports to meet
domestic energy demand continues to rise,
driven by growing consumption and stag-

« |

CCSINCE DATA IS VERY CRUCIAL FOR
THE FORWARD JOURNEY OF THE
ENERGY SECTOR, MASSIVE THRUST IS
NOW BEING LAID ON 'ROCKS IN THE
FORM OF HEAVY INVESTMENTS 3

Hardeep Singh Puri
Petroleum and natural gas minister

-

nant domestic production. India’s crude oil
production fell for the eleventh consecu-
tive year in 2025-26 (FY26), while natural
gas output declined for the second straight
year, mainly due to the natural decline of
ageing oil fields and the absence of major
new discoveries. In FY26, India’s import
dependence stood at 89 per cent for crude
oil and 51 per cent for natural gas, accord-
ing to official data.

Puri said the government has updated
regulations governing oil and gas explora-
tion to align India with globally competi-
tive jurisdictions, attracting interest from
major investors.

The changes include amendments to
the Oilfields (Regulation and Develop-
ment) Act, an overhaul of petroleum and
natural gas rules, and regulatory relax-
ations such as the release of 1 million
square kilometre of “no-go” areas, along
with updated revenue-sharing contracts,
said the minister.



Economic Times, Delhi, 15/05/2026
Page No: 1, Size: 47.57cm x 34.42cm



Financial Express, Delhi, 15/05/2026
Page No: 2, Size: 19.98cm x 21.35cm



STRONGER PUSH FOR ACCOUNTABILITY

Economic Times, Delhi, 15/05/2026
Page No: 5, Size: 34.85cm x 23.79cm

Evaluation Tightened, Faltering
CPSEs to Face Strict Penalties

THE PARAMETERS CSR obligations, timely payments to MSMESs, succession plan

AnvuradhaShukla

New Delhi: The Centre has
tightened annual performance
norms for central public sector
enterprises (CPSEs), with
strict penalties for failing to
meet corporate social responsi-
bility (CSR) obligations, delay-
ing payments to micro, small
and medium enterprises
(MSMEs) or falling short of
preparing asuccession plan.
Going forward, any deviation
from mandatory CSR activities
or MSME procurement rules
willresult in a full deduction of
marks assigned to these perfor-
mance parameters, according
to the new parameters to assess
the annual performance of
each CPSE for FY27. These pa-
rameters are fixed annually.

Appraisal Time R&D, innovation
Points deducted for ' spe]%l?mg :? :I i::#
CSR lapses : [CPoES
Penalty | Annual ®
for | report 0
delayed | must disclose
MSME | pending o > Phased
payments | MSME bills S import
Succession planning reduction

now part of appraisal

The move is aimed at signal-
ling astronger push for accoun-
tability and timely support to
small businesses, officials said.

The Centre circulated the gu-
idelines to the CPSEs in the
first week of this month.

The parameters were set by a
high-powered committee chai-
red by the cabinet secretary,

targets set

which had officials from Niti
Aayog, chairperson of the pub-
lic enterprise selection board,
and secretaries from the finan-
ceministry as its members.
“The new parameters are
aligned with the vision of At-
manirbhar Bharat, suppor-
ting small enterprises and
strong corporate governan-

ce,” said an official.

CPSEs are mandated to dis-
close the number and amount
of bills pending and paid du-
ring a financial year in their
annual reports and failure to
report will attract penalty of
full marks. CPSEs will also be
assessed onresearch and deve-
lopment (R&D) and innova-
tion initiatives. This parame-
ter will be mandatory for all
CPSEs that rely on imports to
foster a culture of innovation
and technological advance-
ment and CPSEs will be asses-
sedon howmuch they spenton
theR&D inthelastthreeyears.

CPSEs have also been asked
to reduce their import depen-
dency inaphased manner. The
target for import reduction
willbesetby the concerned ad-
ministrative ministries.
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India Asks US to Extend Waiver on
Russian Qil as Iran War Drags On

Indiahasasked the UStoextend
its waiver on Russian oil, ac-
cording to people familiar with
the matter, as the nearly 11-week
war in the Persian Gulf dis-
rupts energy supply.

The USfirst provided a green
light in March, and then wid-
ened that with an authorisa-
tion that runs until May 16, in
anefforttolimitrisingoil pric-
es with additional barrels.
While Russian crude is not
subject to blanket sanctions,
Washington has previously
pushed New Delhi to cut back
on discounted purchases to
pressure Moscow over its war
in Ukraine.

Withnoendinsightforthe con-
flict in West Asia, officials in
New Delhi have warned Wash-
ington that supply remains a
priority, as continued volatility
in the oil market will have wide
consequences. That includes
the impact on 1.4 billion Indians
already struggling with a cook-
ing gas shortage, the people
said. They asked not to be

named as the conversations are
notpublic.

India’s Oil Ministry and Minis-
try of External Affairs did not
respond to requests for further
information. The US Treasury
also did not respond to emailed
queries.

Indian imports of Russian oil
have been running at a record
pace asrefiners go all out before

the current waiver expires.

So far in May, daily inflows
have totaled an unprecedented
2.3 million barrels, according to
Kpler data, as the waiver al-
lowed imports of already-load-
ed Russian oil.

Full-month flows may come in
at a still-substantial 1.9 million
barrels a day, Kpler’s predictive
data shows.—Bloomberg

Another High for Ural Oil in W Asia Turmoil

Russiais gettingafurther boost
from the Iran war as the price
for its flagship Urals oil export
blend reached the highest since
October 2023 for tax purposes
thismonth.

The finance ministry will cal-
culate taxes for oil producers in
May based on an average Urals
price of $94.87 a barrel and an
exchange rate of 76.938 rubles
per US dollar, according to the
nation’s tax service. That

amounts to nearly 7,300 rubles
per barrel, a18% increase from
the previous month and a 60%
jump from a year ago.

The Kremlin, which relies on
the oil and gas industry for
about a fifth of its budget reve-
nues, saw its war economy sup-
ported by higher oil prices and
stronger demand for Russian
barrels after the Iran war dis-
rupted supplies from the Per-
sian Gulf through the Strait of

Hormuz.

The inflow of petrodollars has
already allowed the govern-
ment to resume replenishing
its rainy-day fund and delay
cuttingnon-priority spendings.

The boost from the war-driven
oil rally would be even greater
if not for the appreciation of
the nation’s currency. A stron-
ger ruble means lower tax pro-
ceeds from barrels priced in
dollars. —Bloomberg
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Panic buying leads to
long queues, rationing
at Odisha petrol pumps

Sujit Bisoyi
Bhubaneswar, May 14

SEVERALFUELstations across
0Odlisha saw long queues and
panic buying of petrol and dle-
sel over the last three to four
days, leading to some running
out of stock. The state govern-
ment has maintained that
there Is no shortage of fuel and
appealed to the public to refrain
from panic buylng.

In Bhubaneswar, some sta-
tlons put up barricades after
they ran outof fuel. Some others
capped fuel salestoupto Rs200
for two-wheelers and Rs 1,000
for four-wheelers.

The government sald there
was no need to panlc and that
there was no shortage of fuel.
“As less than 1% of fuel stations
In Odisha have faced a tempor-
aryshortage of petroland dlesel,
1t would not be appropriate to
say there Is a crisis,” sald Sanjay
Singh, Secretary, Odisha Food
Supplies and Consumer Welfare
Department.

Singh sald the state govern-
ment has been In constant
touch with oll marketing com-
paniles (OMCs) and is keeping a
closewatch ontheslituation. Cri-
sls management groups have
also been formed at the district
level totackle the energy crisls.

Workers at fuel statlons re-
ported long queues. “While It
takes hardly five minutes to re-
fuel a vehicle, people now have
to wait for at least half-an-hour
because of the long queues.
Some even argue when we tell
them about the ratloning,” said
Satrughna Sahoo, who works at
afuel station in the state capital.

The petroleum dealers’ as-
soclatlon sald panic-driven pur-
chases by the customers have
led tothesituation, even though
there has been no shortage of

fuel in Odisha.

“When the Prime Minister
appealed to the people to judl-
clously use petrol and dlesel,
many thought there might bea
crisis and began panic buylng.
Therehasbeen a50% hike Inthe
sale of petrol and dlesel across
Odisha In the past three days.
Where there Is panic buying, it
Impacts the fuel supply chain,”
sald Sanjay Lath, general secre-
tary, Utkal Petroleum Dealers
Assoclation.

Lath sald that when some
fuel stations run out of stock due
to sudden panic buyling, it
triggers further concemsamong
customers about a percelved
fuel crists, leading to more panic
buylng. “While the OMCs used
totell the dealers to maintain
stock forthreeto four days In the
underground tanks at the fuel
statlons, recently, they have
been told to malntaln the stock
for two days only. The cus-
tomers sufferbecause of suchan
artificial shortage. The OMCs
and the government must find
away todeal with thesituation,”
hesald.

Thedealers’ assoclatlon also
demanded that OMCs musten-
sure adequate supply of petrol
and dlesel to fuel statlons across
the state, especially in rural
areas.

According to officlal sources,
Odlsha requires nearly 45 lakh
litres of petrol and more than 1
crore litres of dlesel every day,
while the state has a minimum
stock for nearly 15 days.

Odisha Chlef Minister
Mohan Charan Majhl has re-
duced his convoy size by half,
following the PM’s appeal to
conserve fuel. Odisha ChiefSec-
retary Anu Gargsald some more
decisions will be taken by the
government In a day or two re-
garding measures tosave fuel.
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