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GAIL reports standalone PAT
036,968 cr for fiscal 2025-26

On a consolidated basis, GAIL’s Profit after tax, excluding minority
interest, came in at Rs 7,582 crore for full 2025-26 financial year

OUR CORRESPONDENT

NEW DELHI: State-run GAIL
(India) Limited on Thursday
announced its financial results
for FY26, highlighting expan-
sion in pipeline infrastruc-
ture, record LPG transmission
and continued investments in
renewable energy and clean
fuel projects.

Standalone performance

On a standalone basis,
GAIL reported revenue from
operations of Rs 1,38,697
crore for FY26, compared
with Rs 1,37,288 crore in FY25.
EBITDA stood at Rs 13,119
crore, while profit before tax
(PBT) was Rs 8,964 crore and
profit after tax (PAT) stood at
Rs 6,968 crore.

On a sequential basis, for
Q4 FY26, revenue from opera-
tions stood at Rs 34,797 crore
against Rs 34,076 crore in Q3
FY26.

EBITDA during the quarter
was Rs 2,175 crore, while profit
before tax and profit after tax
came in at Rs 1,577 crore and
Rs 1,262 crore, respectively.

Operationally, natural gas
transmission during FY26
stood at 122.18 MMSCMD,
while gas marketing volume
was 104.21 MMSCMD. LPG

Deepak Gupta, Chairman &
Managing Director, GAIL (India)
Limited

Highlights

» On a consolidated
basis, Revenue from
Operations in FY26
stood at Rs 1,42,094
crore, as against Rs
1,42,290 crore in FY25

» On a sequential
basis, for Q4 FY26,
revenue from operations
stood at Rs 34,797
crore against Rs 34,076
crore in Q3 FY26

On standalone
basis, GAIL
reported revenue
from operations of
Rs 1,38,697 crore
for FY26, compared
with Rs 1,37,288
crore in FY25

» For Q4 FY26,
consolidated revenue
from operations stood at
Rs 35,705 cr against Rs
35,303 crin Q3 FY26

» The Board of Directors
recommended a final
dividend of Rs 0.50/

equity share of face
value Rs 10 for FY26

transmission reached a record
4,600 TMT during the year.
Consolidated
performance
On a consolidated basis,
Revenue from Operations
in FY26 stood at Rs 1,42,094

crore, as against Rs 1,42,290
crore in FY25.

EBITDA was re-ported at
Rs 14,524 crore, while profit
before tax stood at Rs 9,725
crore. Profit after tax, exclud-
ing minority interest, came in

at Rs 7,582 crore.

On a sequential basis, for
the fourth quarter, consoli-
dated revenue from operations
stood at Rs 35,705 crore com-
pared with Rs 35,303 crore in
Q3 FY26.

EBITDA was Rs 2,703
crore, while profit before tax
stood at Rs 1,966 crore. Profit
after tax, excluding minority
interest, was Rs 1,485 crore.

The Board of Directors rec-
ommended a final dividend of
Rs 0.50 per equity share of face
value Rs 10 for FY26, subject
to shareholder approval at the
forthcoming AGM.

This is in addition to the
interim dividend of Rs 5 per
share already declared, tak-
ing the total dividend pay-
out ratio for the year to 51.90
per cent.

The company incurred
capital expenditure of Rs
9,594 crore during FY26
towards pipeline infrastruc-
ture, petrochemical projects,
operational capex and invest-
ments in joint ventures and
subsidiaries.

Chairman and Managing
Director Deepak Gupta said
the year was marked by a chal-
lenging global backdrop due
to the Russia-Ukraine con-

flict and geopolitical develop-
ments in West Asia. He said
that despite these headwinds,
GAIL delivered resilient oper-
ational and financial perfor-
mance with support from
timely government policy
interventions.

Gupta said the company
remained focused on opera-
tional continuity, cost disci-
pline and supply relia-bility
to navigate volatile market
conditions.

During the year, GAIL
added around 2,000 km of
pipeline network and achieved
its highest-ever LPG transmis-
sion of 4.6 MMTPA. He added
that the company is doubling
the capacity of the Jamnagar-
Loni LPG pipeline to 6.5
MMTPA.

Highlighting GAILs Strat-
egy 2030 and net-zero commit-
ments, Gupta said the Board
has approved in-vestments
in renewable energy projects,
including around 700 MW of
solar capacity, about 178 MW
of wind capacity and six com-
pressed biogas plants with a
combined capacity of nearly 95
TPD, reinforcing the compa-
ny’s focus on energy transition,
sustainability and long-term
value creation.
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GAIL profitability
moderated amid
global headwinds

PIDNEER NEWS SERVICE
B New Delhi

GAIL {India) Limited on
Thursday announced its
financial results for the
fimancial year ended
March 31, 2026. Financial
Performance (Standalone)
GAIL reported Revenue from
Operations of 71,368,697 crone
in FY¥26, as against 71,337,288
crore in FY2s.

According to a Press
release, EBITDA stood at
713,119 crore, compared to
719,168 crore in the previous
year. Profit Before Tax (PBT)
for FY26 was 78,964 crore,
against 14,825 crore in FY2s.
Profic Afcer Tax [PAT) stood
at ¥6.968 crore. as com-
pared to 11312 crore in the
pPrevious year.

Deepak Gupea, Chairman
& Managing Director. GAIL
[India) Limited, said the year
was marked by a challeng-
ing and complex global
backdrop, beginning with
the ongoing Russia-Ukraine
conflict and eviolving geopo-
licical developments includ-
ing the onset of the West
Asian crisis towards the
later part of the year.

"Despite these head-
winds, supported by timely
policy interventions by the
Government, GAIL delivered
a resilient operational and
financial performance. Our
teams remained focused
on ensuring operatienal
continuity, cost discipline,
and supply reliability,

GAIL CMD Deepak Gupta

enabling the Company to
effectively navigate a
volatile market environ-
ment. During the year, we
added approximately 2,000
km of pipeline network and
achieved the highest-ever
LPG transmission of 4.6
MMTPRA," the CMD scated.

He further said, GAIL is
doubling the capacity of
Jamnagar-Loni LPG
pipeline to 6.5 MMTPA. “As
we advance towards our
Strategy 2030 and
nec-Zero commitments,
the Company continues
to invest in future-ready
growth avenues." Gupta
said. The Board of
Directors has recommend-
ed a final dividend of ¥
050 perequity share (face
value T10 per share) for FY
2025-26, subject to share-
holder approval at the
forthcoming AGM. This is
in addition to the interim
dividend of ¥5.00 per
share, taking the total div-
idend payout ratio for the
year to 51.90%.

Pioneer, Delhi, 22/05/2026
Page No: 11, Size: 6.88cm x 15.98cm



Business Line, Delhi, 22/05/2026
Page No: 3, Size: 12.46cm x 27.12cm

GAILs Q4 net falls 41% due to
disruption in LNG supplies

Scorecard (in®cr)
Q4 FY25 Q3FY26 Q4 FY26
Total income 36,944 35,641 36,497
Net profit 2,506 1,729 1,482
Total expenses 33,983 33,822 34,989

Source: Company
|

Our Bureau
Mew Delhi

State-run GAIL (India) on
Thursday reported a 41 per
cent y-o-y decline in its con-
solidated net profit at
around 1,481 crore in Q4
FY26 on account of the loss
of LNG supplies due to the
conflict in West Asia,

On a sequential basis, net
profit of the country’s largest
gas utility fell by 14 per cent.

GAIL’s consolidated total
income during the March
quarter in FY26 stood at
around 36,497 crore com-
pared to ¥35,641 crore in Q3
FY26 and ¥36,944 crore in
Q4FY25.

Total expenses on a con-
solidated basis were higher
at 34,989 crore in Q4 FY26,
compared to 33,822 crore
in Q3 FY26 and %33,983
crorein Q4 FY25.

FINAL DIVIDEND

The board of directors has
recommended a final di-
vidend of ¥0.50 per equity
share for FY26, subject to
shareholder approval. This is
in addition to the interim di-
vidend of ¥5 per share, taking

the total dividend payout ra-
tio for the year to 51.90 per
cent.

On the West Asia situ-
ation, GAIL, in its results fil-
ing with the BSE, said, “Dur-
ing March, LNG supplies
from the Middle East were
disrupted due to the geopol-
itical situation in West Asia.
Further, force majeure de-
clared by Petronet LNG
(PLL) on March 3, 2026,
RLNG allocation to the com-
pany under the contract was
reduced to zero from March
4, 2026, and four LNG car-
goes under other contracts
were also impacted.”

This affected its opera-
tions including decline in
natural gas sales and trans-
mission volumes by around
21 million standard cubic
meters per day (MSCMD)
and 30 MSCMD, respect-
ively, during March as com-
pared to February, the com-
pany added.

MITIGATION MEASURES
The company has taken vari-
ous mitigation measures in-
cluding procurement of
LNG from the spot market
and alternative sourcing to
manage the impact.
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GAIL Q4 net
falls 38% on
war shock

PRESS TRUST OF INDIA
New Delhi, 21 May

State-owned gas utility GAIL (India) Ltd on
Thursday reported a 38 per cent fall in its
March quarter profit, hit hard by energy supply
disruptions related to the war in West Asia.
Net profit stood atI1,262.18 crorein Janu-
ary-March, the fourth quarter of 202526
(Q4FY26), compared with 32,049.03 crore
earning a year ago and ¥1,602.57 crore in the
preceding three months, according toa stock
exchange filing and company statement.
The war disrupted India’s liquefied natu-
ral gasimports from its largest supplier Qatar,
since early March. While revenue from oper-
ations declined marginally to 334,797 crore,
earnings before interest, taxes, depreciation,
and amortization dropped to 2,175 crore in
Q4FY26 from 3,335 crore in the preceding
quarter, reflecting softer profitability across
segments. The decline was due to the com-
pany booking losses of 151.32 crorein natural
gas marketing as against a pre-tax earning of
31,203.67 crore a year back. Losses in the petro-
chemical segments more than doubled to
37771 crore. Theseoutdid the 48 per cent rise
in gas transmission business income to
31,881.58 crore. For FY26, net profit plunged to
36,968 crore from 11,312 crore in the preced-
ingyear. This again was due toweaknessin gas
marketing and petrochemical segments.
GAIL transmitted 118.99 million standard
cubic meters perday of gas and 122.18 million
metric standard cubic meters per day
(mmscmd) in Q4 and FY26, respectively.
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‘Diesel demand spiked on
agri-season, retail boost’

Certain geographical areas of the country
observed 20-30% growth in demand for diesel —
coinciding with the agricultural season and bulk
consumers of diesel shifting to retail outlets —
with the government working to ensure adequate
supply across all outlets, Sujata Sharma, Joint
Secretary at the Ministry of Petroleum and
Natural Gas (MoPNG) told reporters on Thursday.
“Buying [of diesel] has increased in certain areas,
there has been a growth in demand,” she stated,
adding, “Some of it is related to the agricultural
season, some of it is also related to bulk diesel
purchases shifting to retail [outlets], and the
difference between the price of retail fuel being
charged by state-run oil marketing companies
and private players.” Separately, the senior
official said that pumps typically hold two to
three days of stock. Thus, the sudden spurt in
demand also calls for adjustment of last-mile
logistics, she added.
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RIL claims it
delivered
more to govt

than ONGC

Yash Tiwa

;gsﬁwari@]ivemint_com
MUMBAI

eliance Industries Ltd
R (RIL) on Thursday told

the Supreme Court that
its development of the KG-D6
basin has vielded significantly
higherreturns for the govern-
ment than a potential opera-
tion by state-owned ONGC
would have achieved.

On the third day of argu-
ments in thelong-standing gas
migrationdispute, the RIL-led
consortiumclaimed it had pro-
posed joint development with
ONGC asearly as 2002—anini-
tiative it alleges the govern-
ment failed to facilitate. RIL
further argued that its timely
extraction prevented a massive
losstothe exchequer, asserting
that the government gained
more from RIL’s production
than it would have even if
ONGC had commenced opera-
tionsa decade earlier.

A three-judge bench led by
Chief Justice of India Surya
Kant heard the matter for
nearly four hourson Thursday.

For an extended version of
this story, go to livemint.com.
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‘GST cut, phased rollout needed for flex fuel push’

DEEPAK PATEL
New Delhi, 21 May

A phased rollout of flex-fuel vehicles
(FFVs), along with a cut in the rate of
goods and services tax (GST) for flex-fuel
two-wheelers, will be the best way to
accelerate their adoption, senior execu-
tives of major automobile companies
have reportedly told officials of the Min-
istry of Petroleum and Natural Gas.

Flex fuel refers to petrol blended with
atleast85per cent ethanol, known as E8s.
Itis not available at retail-fuel stations in
India. No mass-market FFV has been
launched in the country so far. Such
vehicles are more expensive than com-
parable petrol-run models.

India imports over 85 per cent of the
crude oil it consumes. And ethanol is pro-
duced domestically from agricultural feed-
stock such assugarcane. The government,
therefore, views higher ethanol use as a
way to reduce dependence on imported
crude oil and improve energy security.

The recent conflict in West Asia has

~ Ethanol drive

m Automakers want flex fuel to be
priced cheaper, calling it key to
India's FFV roadmap

" m Theindustry has urged the
government to expand the FFV
ecosystem, including wider access
to higher ethanol-blended fuels

= Companies have sought lower
GST on flex-fuel two-wheelers
and financial incentives for
flex-fuel passenger vehicles

sharply increased global prices of crude
oil, highlightingonce gain India’s vulner-
ability to fluctuations in international
energy markets.

During the last few meetings at the
ministry, executives in the automobile
industry have stated that a lower price of
flex fuel in India, compared to the man-
datory E20 petrol available at fuel sta-
tions, should be the most important part
of the proposed road map for FFVs.

They stated that flex fuels with a
higher ethanol content have a low calor-
ificvalue, which meansvehicles running
on such fuels deliver lower mileage. As a
result, unless flex fuel is priced cheaper
than E20 fuel, consumers may not see
any benefit in shifting to FFVs.

“Theindustry has also asked the gov-
ernment to focus on building the
required ecosystem for FFVs, including
wider availability of higher ethanol-

blended fuelsand supporting infrastruc-
ture, along with measures to boost con-
sumer demand,” a source privy to the
development said.

“As part of demand-generation
measures, automakers have suggested
reducing the GST rate for flex-fuel two-
wheelers. For flex-fuel passenger
vehicles, they have asked the govern-
ment to give ‘suitable financial incen-
tives’,” a second source stated. The pnce
ofan FFV is always higher than an equiv-
alent petrol-run vehicle, and this is why
the industry believes financial incentives
are necessary, the second source added.

The ministry did not immediately
respond to Business Standard’s request
for comment on this matter.

The suggestions from automakers
come months after state-run oil-market-
ing companies (OMCs) raised concern
beforethe government over the commer-
cial viability of dispensing flex fuels
through retail outlets without a signifi-
cant price advantage over E20 petrol.

Business Standard had reported that

during a meeting convened on February
28bythe Ministry of Petroleum and Natu-
ral Gas as well as the Ministry of Heavy
Industries, Indian Oil Corporation, Bharat
Petroleum Corporation, and Hindustan
Petroleum Corporation had pointed to
weak demand seen during earlier pilot
projects involving higher ethanol blends
such as E93. The OMCs had also high-
lighted thelack of flex-fuel vehicle models
in the Indian market and the absence of a
clear launch timeline from automakers.

Officials had stated thatinvestmentin
higher ethanol-dispensing infrastructure
yielded little return because of negligible
retail demand.

In 2024, the three OMCs had jointly
launched a pilot project tosupply E93 fuel
at around 500 retail outlets.

Indian Oil Corporation alone had sup-
plied E93 fuel at 402 outlets in states
including Maharashtra, Tamil Nadu,
Uttar Pradesh, Karnataka, and Delhi
between February and April 2024.

More on business-standard.com
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INDIA’S OIL IMPORTS TRAIL PRE-CONFLICT LEVELS BY 5%

Venezuela No 3 Supplier

of Crude to India in May

Sourcing Shuffle-up

India's top crude suppliers (000 bbl per day) 2

Lower prices help it
beat US, ship in 50%
more oil than April in
first 20 days of month

Sanjeev Choudhary

New Delhi: Venezuela has emer-
ged as India’s third-largest crude
oil supplier so far in May, overta-
king heavyweights Saudi Arabia
and the US, and trailing only Rus-
sia and the United Arab Emirates,
asReliance Industriesand otherre-
finers stepped up purchases of its
cheaper, heavier grades.

The South American country has
supplied 417,000 barrels per day
(bpd) to India so far this month, up
from 283,000 bpd in April and zero
supplies in the previous nine
months, according to energy cargo
tracker Kpler. Supplies from Vene-
zuela resumed last month after the
US eased curbs on its exports, we-
eks after capturing its president,

COUNTRY APRIL MAY 1-20 .
Russia 1,570 E] 1,983 ]
UAE - 567l @ 5630 |
Venezuela 283 4170 =

S Arabia 670 0 3400 5

Angola 133] 2940

US ~101] 293 L 4,920
others 1,211 [ 1.030

Source: Kpler

US influence on India’s imports

Easing curbs | Naval blockade
pauses

Iranian
supplies

on Venezuela,
Russia lifts
imports

Nicholas Maduro, in January.

India’s overall crude imports ha-

ve increased 8% month-on-month
to4.9million barrels perday (mbd)
sofar in May, as per Kpler.

However, supplies remain 5% be-
low the import level of 5.2 mbd re-
corded in February.

Saudi supplies

Cheap & Compatible »» 14

Russian supplies

halve in May as JY,_ cheaper,
Indian refiners | .27 ::hwuen:'::itnzge
Prices Drive Traffic
to State-run Pumps

Demand has surged at PSU
oilcompanies’ fuel stations

insome areasdueto higher
prices at private sector pumps, as well
asashift by bulk consumers. »» 14
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Cheap & Compatible Grades

»»From Page 1

That was before the Iran war dis-
rupted shipmentsfrom West Asia.
“Indian buyers have historically
shown strong interest in Venezuelan
barrels due to their attractive econo-
mics and compatibility with complex
refining systems,” said Nikhil Dubey;
lead analyst-refining at Kpler.
Venezuelan crudeisparticularly
suited to Reliance Industries’ ad-
vanced refinery in Gujarat, while
most other Indian refiners can
process this high-sulphur, heavy
grade only inlimited quantities.
The easing of US sanctions on
Iran had helped India resume cru-
de imports from the West Asian
country in April after a gap of se-
ven years. But those supplies have

now halted, withnoIraniancargo-
es received this month due to the
US naval blockade of Iranian
ports.

However, some supplies from
Irag managed to reach India this
month after the near closure of
the Strait of Hormuz dried up
shipments in April. India has re-
ceived 51,000 bpd from Iraq so far
in May, compared with 969,000 bpd
in February.

Supplies from Saudi Arabia, In-
dia’s third-largest supplier before
the Iran war broke out on Februa-
ry 28, have, however, nearly halved
to 340,000 bpd this month from
670,000 bpd in April. This happe-
ned “primarily due to the aggres-
sive pricing of Saudi barrels,” sa-
1d Dubey of Kpler.
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India’s gains crimped as US changes terms in Russian oil waiver extension

S DINAKAR
New Delhi, 21 May

Russian oil flowing to India may
decline in quantity because the
country’sshare in export from the
Eurasian nation will shrink owing
tothe latest waiver extension by
the United States (US).

Oil from Russia to India
exceeded 2 million barrels per day
(bpd) for four of the last 10 weeks,
with the figure being 2.4 million
bpd this week.

This was powered by two con-
secutive waivers from Washington,
the ship-tracking data showed.

Russia loaded 1.8 million bpd
in April — the highest in the last
six months — and 1.6 million bpd
in March.

Washington’s waivers held good
for both months. But the loadings

in May dropped sharply to below
700,000 bpd due to uncertainty
over sanctions. Officialsin the
refining industry said the current
extension did not support further
ramping up.

The US administration’s 30-
day waiver this week for vulner-
able countries including India
(which was hurt by the war in
West Asia) may not help local
refinerssubstantially asit did in
the past owing toa change in
sanction terms, said refining
sources and the shipping data.

What is different in the second
extension over the first is the load-
ing date of Russian crude oil and
petroleum products.

The order dated May 18 says
“sale, delivery, or offloading of
crude oil or petroleum products of
Russian Federation origin loaded

Shrinking volume

on any vessel, including vessels
blocked under the above-listed

authorities, on or before 12:01 a.m.

April 17,2026, are authorized
through 12:01 a.m. June 17, 2026.”
April 17was also the loading
date under the so-called GL134B,
the first 30-day extension, which

m | atest waiver extension
shrinks the availability
of Russian oil

" m\Volumes may dedline sharply
going forward

m Refining officials said very
few sanctioned barrels from
mid-April were available for
June deliveries

= May loadings dropped sharply
to below 700,000 bpd due to
uncertainty over US sanctions

lasted until May 16, and was
extended on May 18 for
another month.

Previously, US waivers carried
forward the loading date by a mon-
th when issuing a new exemption.

Two senior officials told Busi-
ness Standard most of the Russian

cargos loaded before April 17
had been sold, with many
delivered to India.

The country imported a near
record 2.1 million bpd in the first
three weeks of May, according to
Kpler. It said very few sanctioned
barrels from mid-April were avail-
able for delivery in June.

Signs of a decline were visible
after Ukraine intensified drone
attacks on Russian loading ports in
the Baltic Sea, which primarily
shipped Urals, a medium, sour
crude oil variety, to India.

So farin May, Russian seaborne
exports remain lower than in April,
said industry data-provider Energy
Intelligence.

Monthly average exports to date
are lower at 3.5million bpd com-
pared to 3.8 million bpd in April.

As for new loadings, Russia in

May loaded nine Urals cargos for
India. This is of the 17 dispatched
so far in the month, the Kpler
data showed.

This compares with 23 cargos of
Urals loaded for Indiain April of
the 41in total. Thisrisks squeezing
the amounts of medium, sour
crude oil grades.

Unsanctioned oil
Asenior trader with a state-run
refiner in India said even without
the waiver there were unsanc-
tioned cargos available with
smaller Russian producers. In
addition, large, sanctioned
producers were selling oil via
new intermediaries to evade
sanctions.

The $275 million settlement
between Adani Enterprises Ltd
(AEL) and the US Treasury has

rattled Indian refiners, senior
industry officials said.

AEL allegedly purchased and
imported — between November
2023 and June 2025 — liquefied
petroleum gas originating in Iran,
astatement from the US Treas-
ury’s Office of Foreign Assets Con-
trol (Ofac) said.

Sumit Ritolia, an analyst at
Kpler, said: “With continued geo-
political uncertainty and the
Strait of Hormuz situation still far
from normal, including restricted
transits, higher freight risk, and
slower flows, West Asian barrels
are no longer as straightforward
or secure as they were previously.”

“In that environment, Russian
crude oil continues to offer a clear
advantage on pricing and
relatively stable logistics via non-
strait routes.”
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This Emirati Strategy Has Energy

Anil Padmanabhan
|

The energy agreement inked between
Indiaand the UAE last week may ap-
peartobeastraightforward strategic
petroleum arrangement. But it’s
much more than that. Now, the UAE
can store, finance and retain owner-
ship of upto30mnbarrels of crude
oil in India’s strategic reserves. Bey-
ond the existing facility in Mangalu-
ru, the two sides will explore new
storage capacity in Visakhapatnam
and Chandikol in Odisha.

Inreturn, India secures priority ac-
cessduring emergencies, such as the
current one. The agreement also ex-
plores potential crude oil storage in
Fujairah, which bypasses the Strait of
Hormuz, with potential LNG and LPG
storage opportunities in India. Inthe
process, the UAE has committed to
being a reliable long-term LPG suppli-
ertoIndia.

On paper, this is a practical and mu-
tually beneficial arrangement. In sub-
stance, however, it’san insurance po-
licy against a world growing more
fragmented and volatile, but remain-
ing interconnected.

Theagreement’s subtext is the emer-
gence of anew geopoliticallogic, one
shaped not by shared enemies but by

dependence is now part of the world’s
DNA. While decoupling remains
tempting, managingrisk through
deeper economic linkages—such as
stitching together FTAs to blunt the
impact of tariffs—isthe more prac-
tical response.

The India-UAE deal, therefore, defi-
nes the grammar of the next phase of
globalisation, one based on secure in-
terdependence.

The timingis significant. Aftersho-
cks of the US-Israel war on Iran con-
tinue toripple across global markets,
most visibly in the energy ecosystem.
What began as a regional security
crisishasmorphed into a global eco-
nomicrisk event. It is this cascading
nature of global vulnerability that’s
reshaping the strategic calculus of
nations, manifesting in the India-UAE
energy deal. In short, the world is piv-
oting from deterrence-based to resili-
ence-based geopolitics.

In this instance, for decades, the geo-
political architecture of the Gulf was
framed around countering the threat

perception of Iran. Security partners-
hips, military alliances and diploma-
tic alignments were constructed aro-
und deterrence and containment.

The concern today is how disruptions
targeting the economic depth of Gulf
countries can destabilise everyone.
These states now share acommon vul-
nerability —even a geographically
contained conflict can choke energy
arteries, disrupt shippinglanes, trig-
ger capital flight and erode investor
confidence. The defining feature of
thisnew era, therefore, is not shared
hostility but shared exposure.

This shift has profound implications.
Countries arealigning around risk
management rather than ideological
affinity Energy, trade and transport
corridors, semiconductor supply ch-
ains, undersea data cables, rare earth
access, digital payment systems and
logistics hubs areall becoming instru-
ments of strategicresilience.

The old vocabulary of geopolitics—
territory, military blocs and ideologi-
cal camps —is being supplemented by
anew lexicon defined by redundancy,
resilience and continuity. Viewed th-
rough thislens, the India-UAE agree-
ment is not about oil storage but dis-
tributed resilience.

For India, thearrangement solvesa
strategic challenge. Building and
maintaining emergency reserves is
expensive. By allowing the UAE to
store oil in Indian facilities while se-
curing preferential access during cri-
ses, India enhances its energy secu-
rity without bearing the financial
burden of filling and rotating the re-

ences, such arrangements provide
economicresilience and enormous
strategic value.

For the UAE, thelogic is equally com-
pelling. The Gulf’s traditional advan-
tage —proximity to energy produc-
tion—has become a vulnerability
during periods of instability. By cre-
ating offshore storage and distribu-
tion nodes in alarge consuming
market like India, the UAE reduces
concentration risk while deepening
long-term strategic interdependence
with one of the world’s fastest-grow-
ing economies.

What we are witnessing is the gra-
dual emergence of anew globalrisk
architecture. Supply chains are being
diversified, capital is searching for
politically stable destinations, and
countries are seeking trusted part-
ners capable of absorbing shocks
rather than merely projecting power:

The premium in the coming decade
may not necessarily accrue to the
most powerful nations, but to the most
reliable nodes within global networks.
This is where India’s opportunity be-
comes interesting. In a world defined
by systemic disruptions, India incre-
asingly positions itself asa stabilising
geography: alarge market, democra-
tic polity, trusted tech partner and em-
erging manufacturing hub.

This is, however, predicated on In-
dia’s ability to overcome decades of
inertia and pursue hard-nosed eco-
nomic reforms. The defeat of twore-
gional satraps in recent state elections
has provided political space for Golto
manoeuvre on key reform initiatives.

shared vulnerabilities. Covid, region-
al conflicts and Trump tariffs have
underscored a central reality: inter-

a Serves. Atatime when energy vola-
< tility can trigger a spiral of inflation,
fiscal pressures and political consequ-

Carpediem.

Hang out in Fujairah The writer is an independent journalist



GAS EXTRACTION CASE
RIL: Charges
of unjust
enrichment
misguided

BHAVINI MISHRA
New Delhi, 21 May

Reliance Industries told the
Supreme Court on Thursday
that the Centre’saccusations
of unjust enrichment in the
gas migration case are
misguided. It added that the
government’s policy should
be re-evaluated, implying
that the contract allows for
collaboration when there is
some flow.

The case pertains to the
Centre’s claim that the com-
pany and its two offshore pa-
rtner firmsallegedly siphoned
from the Krishna-Godavari
basin deposits gas, which
migratedtotheirareafromthe
state-owned ONGC gas field.

The Supreme Court on
Wednesday refused to pause
proceedings in the Krishna-
Godavari (KG) basin gas
migration dispute involving
the Centre and a consortium
led by Reliance Industries
Limited (RIL). The consor-
tium had said it would
approach the Centre seeking
conciliation or mediation in
the matter.

Senior Advocate Abhis-
hekManuSinghvi, appearing
forReliance, said the produc-
tion-sharing contract itself
makes clear that any consti-
tutional restriction binding
the Centre equally binds the
contractor as a licensee oper-
ating under the government-
controlled regime.

On the other hand, the co-
nsortium argued that estima-
tions of gas recovery by the
Centre were way off, with act-
ual recovery being much low-
er than expected. The reason,
they said, was subterranean
and water movements,
making it impossible to accu-
rately predict gas recovery.
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Urja Atmanirbharta: Why India must accelerate the CBG revolution

Prime Minister
Marendra Modi,
addressing a rally in
Hyderabad on May
10, made an extra-
ordinary appeal:
skip buying gold for
weddings thisyear.
Defer that overseas
holiday and work
from home as
much as possible.
The fact that a
sitting PM is asking ordinary citizens to alter per-
sonal decisions because the national balance sheet
is under strain is deeply concerning. And when a
leader of Modi's stature makes that kind of appeal,
the underlying economics must be genuinely
alarming.

India imports nearly 88% of its crude oil and 60%
ofits LPG, and the overwhelming bulk of it flows
through the 33-kilometre-wide strait of Hormuz.
Since early March 2026, that strait has been effec-
tively blocked following the escalation of the US-
Israel conflict with Iran. The consequences for
India have been swift and severe: LPG supplies fell
to more than 40% of normal capacity, the Essential
Commodities Act was invoked, commercial
kitchens in Mumbai shuttered, hotels in Bengaluru
received harely 10% of their gas allocations, and
the rupee came under sustained depreciation
pressure. The economics of this crisis have been
brutal so far, with every 310 rise in crude oil prices
adding $13-14 billion to India's annual oil import

AKANSHA JAIN

bill. As the Brent crude prices touched 5130 per
barrel at the peak of the crisis, India has been
haemaorrhaging foreign exchange at a rate that
no amount of RBl intervention can fully neutralise.
Thus, PM's appeal to reduce gold imports (a
massive dollar drain), comes under this scenario.
The messaging is clear: the import bill is now struc-
turally unsustainable, and the government is
urgently searching for room to breathe.

As TS Eliotr famously quoted, "Home is where
one starts”, and so in this case, the search must
begin closer to home as well India has, largely
untapped, one of the largest natural biogas
reserves in the world. Agricultural residues from
paddy, wheat, and sugarcane up to 500 million
tonnes annually; cattle dung from 300 million
bovines, municpal solid waste from a rapidly
urbanising population of 1.4 billion and tonnes of
food processing waste from one of the world's
largest agro-economies, a huge scale of waste, but
when fed into anaerobic digesters, they produce
biogas. This biogas, when purified and com-
pressed, becomes Compressed Biogas (CBG)
chemically identical to CNG, compatible with exist-
ing gas pipelines, buses, industrial boilers, and
domestic PNG connections.

India's technical potential for CBG production
is estimated at up to 90 hillion cubic metre equiv-
alents annually. To put that in perspective: India's
total LNG import dependence of 27-29 million
tonnes per annum could be substantially offset
ifeven a fraction of this potential were realised.
CBG carries zero geopolitical risk, as its feedstock
grows in Indian fields, not in the Gulf. Yet as of

late 2025, India had barely 130 operational CBG
plants, against a SATAT programme target of
5,000. Despite the resource availability, policy
execution is a problem, and now the Hormuz
crisis has made the cost of that underperfor-
mance visible in hard-dollar terms.

What makes CBG scale-up so compelling is that
it is a convergence of several of India's most press-
ing developmental needs. Firstly, every tonne of
CBG that displaces imported LNG or LPG is a dollar
that stays inside India's reserves. At current import
prices and crisis-level crude, that is a significant
macro relief. A CBG sector at even 30% of its poten-
tial could take measurable pressure off the
current account deficit.

Second, is the farmer’s dividend. CBG's primary

feedstocks, such as paddy straw, cattle dung, and
press mud from sugar mills, are either wasted or
actively destructive today. Stubble burning across
Punjab and Haryana each October chokes Delhi
with smog. Converting that residue into CBG feed-
stock creates a new income stream for farmers,
anew industrial anchor for rural districts, and an
end to one of India's most politically intractable
environmental crises in a single stroke.

Third, the slurry produced as a byproduct of CEG
digestion is a rich, slow-release bio-fertiliser, a
direct substitute for imported urea. The Hormuz
crisis has already pushed global urea prices up by
50% since the Gulf states account for nearly a third
ofworld production. A mature CBG sectorwould
produce fermented organic manure at scale,
closing a loop that currently runs from Indian agri-
culture to Gulf fertiliser plants and back again at
enormous dollar cost, ensuring food securicy.

While there is policy in place, the gap between
the policy and the plant needs to be urgently
bridged. Amidst the blending mandate and
actually getting the molecule to the pipeline, India
has already lost a decade, and of course, a lot of
dollars. What India needs now is to set out exist-
ing programmes to wark at the pace the crisis
demands. This means mapping the available feed-
stocks to categorise which ones are suitable for
CBG production; investing in making feedstock
aggregation, supply chain and storage; clear
instructions on mandates, clearances, subsi-
dies, implementation mechanisms, which are
lacking currently due to multiple ministries; and
lastly treating CBG not just as a peripheral green

initiative but as a core supply-chain imperative.
It also means state governments, enacting
their own CBG policies with real Viability Gap
Funding. And it means the blending mandate is
being enforced with the same rigour as the
ethanol blending targets have been pursued.

With no major Assembly elections due until
early 2027, the Centre has a rare five-to-six-month
runway to take decisions that are economical-
Iy necessary but short-term painful. Fuel price
adjustments, investment in supply-side infra-
structure, and acceleration of CBG commission-
ing are easler when the electoral calendar pro-
vides breathing room.

The Hormuz crisis, for all its enormous costs,
has done one useful thing: it has made the price
of India's energy dependency impossible to
ignore. The PM has acknowledged the problem
publicly, in the plainest possible language. The
next step must move from restraint, asking cit-
izens todo less, to acceleration, asking the state
to build faster. Every methane molecule that rises
from India's fields and reaches the atmosphere
is a failure of both policy and imagination. Every
one that reaches a gas pipeline is a dollar saved,
a farmer paid, and a degree of sovereignty
reclaimed, in true sense Urja Atmanirbharta
(energy self-reliance) attained!

Dr Akanksha Jain is a research
consultant at the Centre for
Climate Change and Energy
Tramsition (CCET) at Chimtan
Resaarch Foundation (CRF).
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