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GAIL (india) Limited has signed contract agreements with TUSCO Limited
for seting up a 600 MW solar power project at TUSCO's Solar Park in
Jhansi. The agreements were signed by Parivesh Chugh and Anil Tyagiin the
presence of seniorofficials from both organisations. The project willinclude
a550 Mwh Battery Energy Storage System and will pimarly meet captive
energy needs of GAI's petrochemical plant at Pata, along with supporting
electrification and CBG initiatives in Uttar Pradesh. R. K. Singhal stated that
the project reflects GAIL's commitment 0 sustainable and low-carbon
energy solutions while expanding its presence in the state.
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HPCL says leak likely caused refinery
fire, CDU restart seen by mid-May

NEW DELHI: Hindustan
Petroleum Corporation Lim-
ited (HPCL) has said a hydro-
carbon leak was the likely cause
of the April 20 fire at its joint
venture refinery in Rajasthan,
adding that restoration work
should be completed within
three to four weeks. The crude
distillation unit (CDU), the
refinery’s main unit, is expected
to restart in the second half of
May.
The fire broke out at the
Rs 79,450-crore refinery of
HPCL Rajasthan Refinery
Lid a day before its scheduled
inauguration.

In a stock exchange filing,
HPCL said the blaze was con-
fined to the heat exchanger
stack, affecting six exchangers
and related equipment.

Based on preliminary find-
ings, the fire is suspected to
have originated from a leak
at a pressure gauge tapping

The refinery’s
inauguration has
been postponed,
with a revised date
yet to be announced

point on the vacuum residue
exchanger inlet line.

HPCL said other secondary
units are at advanced stages of
commissioning and progress-
ing as planned. Trial produc-
tion of LPG, petrol, diesel and
naphtha is expected to begin in
May, followed by stabilisation
and full commissioning.

The refinerys inaugu-
ration has been postponed,
with a revised date yet to be
announced. The Ministry of
Petroleum and Natural Gas
has ordered a separate probe
led by former MRPL chief M
Venkatesh.

The refinery, located in
Rajasthan’s Balotra district, is
designed as a 9 million tonnes
per annum facility with a
strong petrochemical focus.

It has a Nelson Complexity
Index of 17 and petrochemical
vields exceeding 26 per cent,
enabling processing of heavier
crude into high-value products.

This will be Indias 24th
refinery and among its most
complex. The project is a joint
venture between HPCL (74 per
cent) and the Rajasthan gov-
ernment (26 per cent), and is
expected to produce fuels and
petrochemicals widely used
across industries. AGENCIES
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Russia oil import data confidential,
CCI backs Oil Ministry’s denial

An RTI plea sought details of Russian oil imports from
Fune 2022 to Fune 2025, including firm-wise breakup

OUR CORRESPONDENT

NEW DELHI: Data on oil
imports from Russia to India
cannot be provided as it is
exempted under the RTT Act
due to its “commercial and con-
fidential” nature, according to
the Petroleum Planning and
Analysis Cell (PPAC) under
the Qil Ministry, with the Cen-
tral Information Commission
too backing it, citing strategic
and economic interests of the
country.

The case relates to an RTI
plea seeking details of crude oil
imported from Russia to India
between June 2022 and June
2025, including a company-wise
breakup for firms such as IOCL,
BPCL, HPCL, ONGC Videsh,
Reliance Industries and MNayara
Energy.

The Central Public Informa-
tion Officer (CPIO) had denied
the information, stating: “The
information pertaining to coun-
try-wise and company-wise
details of crude oil import is of
commercial and confidential
nature and is exempted from
disclosure under section 8(1)
(d&e) of the RTI Act 2005.
However, the total quantity
and value of crude oil import
(both current and historical)
can be downloaded from the
PPAC website”

The First Appellate Author-
ity upheld this reply.

During the hearing recently,

During the hearing
recently, the
appellant argued
that the information
was not provided
and said he wanted
to understand how
India is functioning
in the sector

the appellant argued that the
information was not provided
and said he wanted to under-
stand how India is functioning
in the sector.

In its interim decision, the
Commission observed that dis-
closure of the requested data
“would prejudicially affect the
strategic and economic inter-
est of the State and also affect
the relations with foreign
states,” adding that the infor-
mation is linked to geopolitical
relations.

It held the exemption
valid under Sections 8(1)(a)
and #(1)(d) of the RTT Act,
and said no further relief was
warranted.

The Commission also
issued a show-cause notice to
the official concerned of the
PPAC, which functions under
the Ministry of Petroleum and
MNatural Gas, for being absent
from the hearing despite receiv-
ing prior notice, asking why a
penalty under Section 20(1)
of the RTT Act should not
be imposed.

The Commission added that
“the respondent’s website with
respect to the Right to Infor-
mation tab does not have any
information,” and directed the
authority “to ensure compli-

ance with Section 4 of the RTI
Act, 20057
Invoking its rers under

Section 25(5) of the RTI Act,
the Commission also rec-
ommended that the public
authority improve suo motu
disclosures under Section
4(1)(b).

These include publishing
details of its organisation, func-
tions and duties; powers and
duties of officers and employ-
ees; categories of documents
held; a directory of officers and
employees; and the monthly
remuneration received by gach
officer and employee, induding
the system of compensation as
per regulations.
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Hormuz traffic to recover
in H2, say Dallas Fed,
Baker Hughes and IEA

Rishi Ranjan Kala
New Delhi

Oilfield services major Baker
Hughes and the Federal
Bank of Dallas expect traffic
in the Strait of Hormuz
(SoH) to normalise by the
second half of this calendar
year.

On the other hand, the In-
ternational Energy Agency
(IEA) expects flows through
the SoH to gradually resume
from May 2026.

Since the escalation in
hostilities between the US-
Israel against Iran on Febru-
ary 28, traffic across the 34
km-long world’s most crit-
ical energy chokepoint has
virtually come to a halt —
now considered the biggest
disruption in the history of
the global oil and gas
markets.

TRAFFIC OUTLOOK

In Dallas Fed’s Q1 2026 En-
ergy Survey, 39 per cent of
the participating oil and gas
companies said they expect
normal traffic through the
SoH by August 2026. Over
that, another 26 per cent ex-
pect the same by November
2026, and 14 per cent even
later than that.

Meanwhile, top drilling
rig supplier Baker Hughes, in
its Q2 2026 and FY26 guid-
ance assumptions, said,
“West Asia disruptions con-
tinue through the end of
June, without further escala-
tion. Conflict will be re-
solved at the end of Q2
(2026), with Strait of Hor-
muz fully operational during
allH22026.”

The IEA has highlighted
three case scenarios on the

GLIMMER OF HOPE.
Global energy flows expected
to rebound after months-long
disruption in the Strait

resumption  of  traffic
through the Strait.

“While many questions
remain over the pace of an
eventual recovery of flows,
this report assumes, in our
‘base case’, that oil ship-
ments will gradually resume
from May (2026), allowing a
recovery in oil production
and refinery activity through
Q3 2026,” it explained.

In this case, IEA balances
show oil market deficits re-
turning to a surplus that av-
erages 2.5 mb/d in H2 2026.
The cumulative supply defi-
cit peaks in June before cor-
recting almost linearly by
vear end with the recoveryin
supply, it added.

“In our ‘protracted case’,
disruptions to West Asia en-
ergy production and trade
remain high, and energy
flows to international mar-
kets remain largely restric-
ted. This will cause deficits
in the oil balance to persist,
with the resulting price rise
and economic impact push-
ing oil demand to a large
year-on-year contraction,”
IEA said. The remaining
shortfall in supply lifts the
global call on stocks to an
untenable 6 mb/d or almost
2 billion barrels in aggregate
losses by year end.
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HPCL says leak likely caused refinery fire

Press Trust of India
MNew Delhi

Hindustan Petroleum Cor-
poration Limited (HPCL)
said a leak was the likely
cause of the fire at its joint
venture refinery in Ra-
jasthan, and restoration

work is expected to be com-
pleted within three to four
weeks, with the crude distil-
lation unit restart likely in
the second half of May.

BLAZE NEAR MAIN UNIT
The fire broke out near the
main unit of the 79,450

crore refinery on April 20, a
day before the inauguration
by Prime Minister Narendra
Modi.

“The cause of fire is sus-
pected to be leakage from
pressure gauge tapping point
on the vacuum residue ex-
changer inlet line,” it said.
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Indialcans on US for LPG
amid Gulf supply crunch

- i . Limited alternatives

How India’s LPG reliance on US changed

Highest LPG

.

volumes sourced | Month UAE US Qatar Saudi Kuwait
Arabia

.from US’ s \ January 805 254 427 326 329

imports from February 626 284 431 341 228

l<ey West Asian March 226 398 214 130 56

. . | April* 163 361 87 138 n
Sllppllers deCllne *Until April 25,2026; All figures in thousand I

tonnes Source: Kpler

SHUBHANGI MATHUR
New Delhi, 26 April

Indiais ramping up importsof
liquefied petroleum gas (LPG)
from the United States (US) as
supplies from key Gulf
exporters remain stranded,
with limited alternatives
available globally.

In April so far, India has
sourced its high-
est volumes from

February, before the onset
of the conflict.
Imports from other Gulf

producers have also
weakened, with 138,000
tonnes arriving from Saudi
Arabia, 87,000 tonnes from
Qatar and 61,000 tonnes from
Iran so far this month.

India has struggled to
replace  disrupted  Gulf
supplies, sourcing
only marginal vol-

Eastern Gulf for nearly 90
per cent of its LPG imports.
Shifting to alternative sup-
pliers is not something that
can happen quickly. In the
current context, where the
marketisalready tight due to
disruptions in the Strait of
Hormuz, any attempt to
source LPG from elsewhere
is likely to drive prices even
higher, due to elevated
freight & marketeconomics,”

due to proximity and low
freight costs.

LPG sales to households
fell 8 per cent Y-o-Y while
commercial LPG  sales
declined by almost 48 per cent
Y-o-Y in March, according to
data from oil ministry’s Petro-
leum Planning and Analysis
Cell (PPAC).

LPG supply continues to
be affected by the prevailing
geopolitical situation, the gov-

the US at 361,000 umes from alter- said Younes Azzouzi, ernmentsaidinapressrelease
tonnes, while native markets. petrochemicals manager onApril2s.

imports from Shipments stood at atKpler. Supply of LPG has been
major West Asian 4/ 10,000 tonnes from In March, India’s total prioritised todomestic house-
suppliers  have Argentina and LPG consumption declined holdswithmorethan51.8lakh
declined sharply, \\/EST AS|A 13,000 tonnes from by 13 per cent year-on-year domestic cylinders delivered
according to data CONFLICT Chilein Aprilsofar.  (Y-o-Y) amid supply dis- onApril2s5,itadded.

from maritime Experts say that ruption from the country’s As the government steps
intelligence firm without ade-escala- major energy sources. up efforts to expand the use
Kpler. tion in West Asia and re-open- India is dependent on of piped natural gas (PNG),

The United Arab Emir-
ates (UAE), which is India’s
largest LPG supplier, has
shipped 163,000 tonnes
until April 25, compared
with 626,000 tonnes in

ing of the Strait of Hormuz,
replacing lost Gulfvolumesin
the near term would remain
highly challenging.
“Historically, India has
depended on the Middle

LPG imports for around
60 per cent of its domestic
consumption. Of the total
imports, around 90 per cent is
sourced from West Asian
countries primarily

around 5.45 lakh household
connections have been gasi-
fied since March 2026, while
infrastructure has been laid
for an additional 2.62 lakh
connections.
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Crude oil cushion shrinks as supply fault lines
deepen amid war, Russian export pressures

S DINAKAR
Hyderabad, 26 April

A global confluence of events
threatens to make crude oil scarce for
India even as the country’s refiners
start dipping into inventories to keep
processing facilities operating at full
capacity amid declining fuel ship-
ments, according to industry and ship-
ping data, as well as government and
refining executives.

Until now, senior refining executives
told Business Standard that crude oil
imports were the least of their worries,
while liquefied petroleum gas and
liquefied natural gas(LNG), in thatorder,
were the biggest concerns. That is about
tochange.

A crude oil supply crunch is around
the corner, international forecasters
said, as the war in West Asia enters a
second month with nosignsofanendto
the conflict. India may be moreexposed
because of its 90 per cent reliance on
foreign oil and the unravelling of alter-
native sources of supply from Russia,
the US, and alternative West Asian
routes, according to industry data and
senior traders.

Fifty days of disruption in the Strait
of Hormuz have blocked nearly 600
million barrels of oil, putting increas-
ing pressure on global supplies of LNG,
jet fuel, fertiliser, and other essential
commodities, Sultan Al Jaber, United
Arab Emirates (UAE) Minister of
Industry and Advanced Technology
and group chiefexecutive officer (CEO)

DISRUPTION IN THE STRAIT
OF HORMUZ HAS BLOCKED
NEARLY 600 MN BARRELS OF
OIL, ACCOUNTING FOR NEARLY
FOUR MONTHS OF INDIA’'S

CRUDE OIL DEMAND

of Abu Dhabi National Oil Company,
said in a post on X. The lost barrels
account for nearly four months of
India’s crude oildemand, according to
calculations based on oil ministry data.

The International Energy Agency
now projects 2026 supply to decline by
1.5 million barrels per day (bpd) and
expectsdemand to postits first year-on-
year contraction since 2020.

“At the start of the year, oil markets
were positioned for a glut, with expec-
tations of a 2-3million bpd surplusand
prices drifting towards $55 a barrel.
That narrative has not just failed to
materialise; it has reversed sharply,”
said Maulik Patel, an analyst at broker-
age Equirus Securities.

“The market has been hit by a 10
million bpd disruption, overwhelming
the expected  surplus, and
data has turned decisively more bear-
ish on supply.”

The daily disruption equals two
days of India’s demand.

“The problem right now is not prices
but volumes” of oil and gas, said Clau-
dio Descalzi, CEO of Italy’s Eni, in a
speech. “What happened in the Gulfis
themostimportantevent in the past40
years fromthe point of view of the fallin

supply: right now 4.5 million bpd of
product are missing, plus another 12
million bpd of crude oil —sosomething
isimportant.”

Since March 1, the war in West Asia
hasupended theglobal oiland gas busi-
ness — from 170 ship crossings prior to
the conflict, there are barely six a day
now, according to shipping consultant
AXSMarine.

With Iran and the US continuing to
attack oil tankers and cargo shipsin the
Straitof Hormuzand elsewhere, there is
little clarity on when peace talks will
resume and the war willend.

Bets on the prediction market plat-
form Kalshi indicate a 61 per cent
chance that traffic will resume through
Hormuz from August.

Mohammad Reza Aref, Iran’s first
Vice President, posted last Sunday: “One
cannot restrict Iran’s oil exports while
expecting free security for others.
The choice is clear: either a free oil
market for all, or the risk of significant
costs for everyone.”

UBS ChiefInvestment Officer for the
Americas Ulrike Hoffmann-Burchardi
wrote in a note that reopening Hormuz
“remainselusive”.

“The result for oil, gas, and chemical
markets is that the disruption caused
by the conflict is not over, and could
still get worse,” said Ed Crooks, vice-
chair for Americas at global consultant
‘Wood Mackenzie.

Moscow’s barrel problem
Awaveofdeadly attacks by Ukrainein

early April and this week on Russian
ports loading crude oil crippled
exports and shrank loading capacity
by 40 per cent. Loadings have
since recovered, but Ukraine’s ability
to penetrate Russian defences
and paralyse Russian energy infra-
structure has increased uncertainty
over supplies.

Also, competition for Russian bar-
rels, until recently restricted to China
and India, has surged after the US
offered waivers to buy sanctioned Rus-
sian fuels.

The Republic of Indonesia con-
cluded an agreement with Russia this
week to buy 150 million barrels of oil
at a special price following President
Prabowo Subianto’s visit, Presidential
Special Envoy for  Energy
and Environment Hashim Djojohadi-
kusumo said. Beginning with an
initial 100 million barrels, supplies
start this month.

Russia is India’s biggest crude sup-
plier, and medium-sour Russian Urals
grade has been the cheapest and most
compatible replacement for lost West
Asian barrels.

But for US President Donald
Trump’swaiver in March, which helped
Indiasecurean additional 1 million bpd
of Russian oil, India would have been
short of crude supplies in March by 1.8
million bpd, or nearly 30 per cent of its
needs, according to calculations based
on data from industry provider Kpler.

More on business-standard.com
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Russian oil import data ‘confidential’, exempt under RT1I, says CIC

Data on oilimports from Russia to India
cannot be provided as it is exempted
under the RTI Act due to its “commer-
cialand confidential” nature, according
tothe Petroleum Planning and Analysis
Cell (PPAC) under the oil ministry, with
the Central Information Comimission
too backing it.

The case relatestoan RTI pleaseeking
details of crude oil imported from Russia
to India between June 2022 and June

2025, including a company-wise breakup
for firms such as IOCL, BPCL. HPCL,
ONGC Videsh, Reliance Industries and
Nayara Energy.

The Central Public Information
Officer (CPIO) had denied the request,
stating: “The information pertaining to
country-wise and company-wise
details of crude oilimport is of commer-
cial and confidential nature and is
exempted from disclosure under sec-

tion 8(1) (d&e) of the RTI Act 2005. How-
ever, the total quantity and value of
crude oil import (both current and his-
torical) can be downloaded from the
PPAC website.” The First Appellate
Authority upheld this reply.

During the hearing recently, the
appellant argued that the information
was not provided and said he wanted to
understand how India is functioning in
thesector. PTI
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India plugs oil supply gap
as West Asia supplies sink

Russia biggest crude backstop, but other markets like Iran, Angola have also helped

AFP
feedback@livemint.com
MUMBAI

ndia has ramped up purchases of Russian oil
and revived alternate supplies from Africa,
Iran and Venezuela to blunt a sharp crude
shortfall from crisis-ridden West Asia, ana-
lystssay.

India, the world’s third-largest oil buyer, nor-
mallysources about halfofitscrude through the
Straitof Hormugz, a vitalwaterwaythat hasseen
only a trickle of traffic since the US and Israel
launched attacks on Iran on 28 February.

India’s heavy import dependence, combined
with modest oil reserves compared with major
consumers like China, has prompted analyststo
warn that India could be among the mostvulner-
able toasudden oil price hike.

But while India is grappling with disruptions
tocookinggassupplies, ithasso faravoided the
petrol shortages that have hit some neighbour-
ingnations. Ship-trackingand import data show
that India has partially plugged the gap by turn-
ing to old allies, expanding promising ties and
reviving suppliers it had not tapped in years.

Thebiggest backstop has been Russian crude
—afuel source New Delhispent much ofthe past
yeartryingto pivot away fromunderstift US tar-
iffs. Indian refiners imported an average of nearly
1.98 millionbarrels per day (bpd) from Russia in
March, according to tradeintelligence finm Kpler
—a sharp jump from the previous two months.

Analysts say the surge was likely aided by a

A BRTT b

e

temporary US waiver granted in Marchcovering
Russian oil already at sea. “Imports rose from
approximately I millionbpdin January and Feb-
ruary,” said Nikhil Dubey, an analyst at Kpler.
“This near-doubling suggests that this addi-
tional volume was likely contracted following
the sanction waiver,” he toldAFP.

Indialikely purchased an additional 60 mil-
lion barrels of Russian oil that will be delivered
through April, two trade analysts said.

BLOOMBERG

Othermarkets have also aided India.

Importsfrom Angolaaveraged 327,000 bpd
in March, data from Kpler shows, nearly three
times what Indiareceived in February.

According toKpler, crude from both Iranand
Venezuela began arriving thismonth.

Imports from Iran averaged 276,000 bpd as
of mid-April, whileshipments from Venezuela
stood ataround 137,000 bpd, preliminary data
from Kpler shows.
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Leak likely cause of
refinery fire: HPCL

industan Petroleum Corp. Ltd (HPCL)
H said a leak was the likely cause of the fire

at its joint venture refinery in Rajasthan,
and restoration work is expected tobe
completed within three to four weeks, with the
crudedistillation unit (CDU) restart likely in
the second halfof May.

A major fire broke out near the main unit of
the newly built 179,450-crore refinery of
HPCL Rajasthan Refinery Ltd on 20 April, a
day before the scheduled inauguration by
Prime Minister Narendra Modi. The fire in the
CDU—the main unit ofa refinery—was likely
caused by a hydrocarbon leak from avalve or
flange in a heat exchanger circuit.

In a stock exchange filing, HPCL said “CDU
restart is anticipated in 2nd fortnight of May
2026." The scheduled 21 April dedication of
the refinery was postponed, with a revised date
to be announced. PTI
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India can’t go green if it runs short of critical minerals

SOUMYA SARKAR

in New Delhi, Kolkata and
Odisha. Twitter: @scurve
Instagram: @soumya.scurve.

isan independent expert based

ndia is moving fast on clean energy. Solar

capacity is rising, electric vehicle (EV)

sales are climbing and green hydrogen is
now part of official strategy. But beneath
this momentumsitsalessvisible constraint
in the form of the materials required to
build this future. Without reliable access to
lithium, cobalt, nickel, copper and rare
earth elements, India’s energy transition
risks slowing down.

In early 2025, a series of disruptions
exposed how vulnerable these supply
chains are. Export restrictions widened
across multiple minerals, including rare
earth elements and battery metals. The
Democratic Republic of Congo, the world's
dominant cobaltsupplier, temporarily sus-
pended exports to stabilize prices. Mean-
while, China tightened controls onseveral
critical inputs.

These moves were not isolated. More
than half ofall key energy mineralsare now
subject to some form of export control,
according to the International Energy

Agency (IEA), underscoring just how
quickly markets can tighten when geopoli-
tics intervenes.

Theresult wasnot a sustained shortage,
but something more instructive. It was a
supply shock in slow motion. Prices had
already swung wildly. Lithium pricesrose
eightfold in 2021-22 before falling sharply,
only toface renewed uncertainty as invest-
mentslowed and policy risksrose. The les-
son is clear. Even when markets appearwell
supplied, they arestructurally fragile.

For India, this matters more than for
most economies. Areport by Niti Aayog has
highlighted near-total import dependence
forseveral critical minerals, including lith-
iumand cobalt, at a time when demand is
set to surge. Lithium demand alone could
grow fivefold by 2040, while copper
demand could rise by around 30%. These
are not marginal increases. They represent
a structural shift in how economies con-
SUIME resources.

The economic implicationsare immedi-
ate. Batteries are the most expensive com-
ponent of EVs. If mineral prices spike, EV
affordability suffers. If supplies are delayed,
manufacturing slows. If imports rise
sharply, the macroeconomicimpact follows
through trade deficits, currency pressure

and industrial vulnerability. A prolonged
supply shock could raise battery costs glo-
bally by as much as 40-50%, widening the
gap between countries that control supply
chainsand those that do not.

This is why the global race for critical
minerals is intensifying. Countries are no
longer treating them as

These moves signal a shift from passive
import dependence to active resource
diplomacy. But these efforts are still at an
early stage, and the scale of the challenge is

much larger.
The constraint is not just aceess to raw
materials. [tis the entire value chain. Min-
ing is only the first step.

commodities, but as stra- Processing and refining
tegic assets. Resource The Country are even more concen-
tionalismis on therise. trated, with China domi-
slmianioie. musttendup el
S ge pa
baivg Infh Longtam  swapplngits g oo
N e smmiyorsp.  dEPENAENCE ON T S8 Tesining
raphy - lepe e
plyisbecomingmorecon-  fossil fuels with secures upstream supply.
centratedeven as demand Thisisthe less visible bot-
spreads. By 2035, the top new forms Of tleneck, but arguably the
three producers are . more important one.
expected to dominate lmport re‘lance Thereisalso a structural

most mineral supply
chains, reinforcing con-
centration risk.

India has begun torespond. Over the past
year, it has stepped up efforts to secure
overseasresources, including agreements
with Brazil and Argentina to access lithium
and other minerals. It has also expanded
engagement with Australia and Africa.

mismatch in how the tran-

sition is being planned.
Policy discourse continues to focus on tar-
gets like renewable capacity, EV penetra-
tion and hydrogen output.

These are necessary, but they assume
that material supply will follow. That
assumptionisincreasingly untenable. Criti-
cal minerals are not like oil, where global

markets are deep and relatively liquid. They
are smaller, more concentrated and more
volatile. Supply cannot be ramped up
quickly, especially for mineralssuch as cop-
per, where new projects take years to
develop even as a 30% supply deficit is pro-
Jjected by 2035.

Thisisnota call toslow the transition, but
to secure it. India needs to move from its
procurement orientation to a strategy
mindset. This means long-term offtake
agreements, equity investmentsin overseas
mining assetsand a coordinated approach
toresource diplomacy. It also means build-
ing domestic capacity in refining and pro-
cessing, even if it takes time and capital. It
means creating strategic reserves to man-
age shocks. Further, it means that Indian
industry, not just the government, must
participate in the scramble forresources.

Theenergy transition isoften framed as
ashift from fossil fuels to clean power. In
reality, it isalso a shift from fuels to critical
materials. For India, the question is no
longer whether it can build renewable
capacity or expand electric mobility. It is
whether it can secure the materials that
enable both. The answer will shape not just
the pace of India’s transition, but its eco-
nomic and strategic outcomes.
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HPCL says leak in inlet line caused
Raj refinery fire, but timeline intact

RAJESH ASNANI @ faipur

HINDUSTAN Petroleum Cor-
poration Limited (HPCL) has
confirmed in a statement that
the fire at Pachpadra Refinery
in Rajasthan's Balotra district
on April 20, operated by the
cpmpany, was caused by a leak
at the pressure gauge tapping
point on the inlet line of the
Vacuum Residue Exchanger

The clarification, issuedina
statement on social media plat-
form X, puts to rest days of
specilation surrounding the
cause of the blaze. The compa-
ny also sought to allay concerns
about potential delays to the
project, stating that operations
will proceed as planned.

The plant was set to be inau-
gurated by Prime Minister
Narendra Modion April 21, and
the cause of the fire has since
been intensely debated in po-
litical circles in the state. Theo-
ries for the fire have ranged

from simple technical failure to
deliberate sabotage.
According to HPCL, however,
a detailed investigation has
now confirmed the initial as-
sessment that the fire was trig-
gered by a leak at the pressure
gauge tapping point on the in-
let line of the Vacuum Residue
Exchanger The company clari-
fied that the fire remained con-
fined to the heat exchanger
stack, affecting six exchangers
and some associated equip-

ment. Importantly, no other
auxiliary units were impacted,
and these continue to be in an
advaneced stage of commission-
ing as per schedule.

HPCL further stated that res-
toration work has already be-
run on a war footing following
a damage assessment, with
completion expected within the
next three to four weeks.

Preparations are underway
torestart the Crude Distillation
Unit (CDU) in the second half
of May 2026. In addition, trial
production of key products - in-
cluding LPG, petrol, diesel, and
naphtha - is expected to com-
mence within May, Full stabili-
zation and commissioning of
units will follow these trials.

Reaffirming its commitment
tooperational safety and robust
EMBFEENCY response systems,
the company said that monitor-
ing of eritical and sensitive
points will be further strength-
ened to prevent such incidents.
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Oil supply shock deepens on tanker squeeze

SAURAY ANAND
Mew Delhi, April 26

SLOW REBOUND

A 50% COLLAPSE in available
tanker capacity,a 130 million-
barrel logistics gap,and a 14.5
million barrels per day (mbpd)
disruption—equivalent to 57%
ofGulfoutput—are emergingas
thebiggest barriers torestoring
global oil supply, even as mar-
kets look beyond immediate
geopolitical tensions,
Thescaleof thedisruption is
un precedented.Gulfcrude pro-
duction has dropped sharply to
11 mbpd from an estimated
25.4 mbpd pre-conflict, high-

m Gulfoutput | m Capacity off

downabout | around 50%,
57% to 11 blocking 130
mbpd from | million barrels =
25.4 mbpd of flow

® Even reopened routes won't

clear crude quickly

m Freight and insurance spiking, slowing trade recovery

lighting the depth of the supply
shock hitting global markets.
At the same time, the ability
to move oil has been severely
constrained. Available empty

tanker capacity in the region
has fallen by nearly half, or
around 130 million barrels,
creatingacritical bottleneckin
evacuating crude and restart-

ing supplychains.

The twin impact of supply
lossand logistics disruption is
reshaping the oil recovery nar-
rative. Even if transit routes
reopen,the physicalmovement
of crude—constrained by tanker
shortages, rising freight rates,
and elevated insurance premi-
ums—could delay the pace of
normalisation,

“How fast can Gulf crudeoil
production... recover after the
Strait of Hormuz reopens?”the
Goldman Sachs reportsaid,not-
ing thatwhile output is"likely to
mostly recover within a few
months,” the final stage of

recovery could be significantly
slower. The report flagged that
recoverywill depend not just on
geopolitics but also on opera-
tional constraints at the field
level. “It's not a guarantee that
you're going toget back at the
exact same flow rates,” it said,
pointingto technical challenges
in restoring production after
prolonged shutdowns, Industry
feedback indicates that delays
could compound over time,
“The longer they get shut in,the
more complex that gets,” the
report noted, highlighting risks
associated with restartingwells
and stabilising output.
























